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Superintendent’s Update 
December 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• Jan. 6 – 6:15 pm – Lake Region 

• Jan. 20 – 6:15 pm – Lake Region 

Elementary Middle-School (EMS) Board: 

• Jan. 13 – 6:00pm – Albany School 

• Jan. 27 – 6:00pm – Irasburg School 

 

OCSU Board: 

• Jan. 20 – 7:30pm – Lake Region 

 

Negotiations Committee: 

• Jan. 2 – 6:00pm – COFEC 

• Jan. 9 – 5:30pm - COFEC 

 

Teachers and Students 

Jan. 16 – Early release for students  
                PLCS for teachers 
                   
Jan. 17 – No school for students 
                 In-service for teachers 
 
Jan. 20 – MLK Day – no school  
 
Jan. 23 – Conference evening 
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From Bev’s Desk:  

In September I wrote an article outlining the Cabinet’s work plan. This is a multi-year 
plan based on a theory of action and strategic objectives and initiatives. The 14-member 
Cabinet is made up of central office administrators, principals, our preschool director, and our 
tech integrationist. The Cabinet meets for a 4-day retreat each summer to outline the work for 
the year, and then twice/month throughout the school year to work on tasks in the plan. On 
December 10th we held an all-day meeting to review our progress and plan for next steps. The 
chart below summarizes our accomplishments so far this year, and outlines the tasks we’ll work 
on the rest of the year.  
 

Strategic Objective: Equity 
We will build a system that provides all students the resources and educational opportunities 
they need to learn and thrive. 

 
Accomplishments Next Steps 

Restorative circles are being used in pockets 
across the SU 

Discuss and communicate the definition of 
equity 

Monique Schneider received certification as a 
Responsive Classroom trainer 

Explore and choose equity audits 

Educational Support Team (EST) coordinators 
meet regularly to strengthen our EST process 
across all schools. 

Develop and communicate expectations for 
restorative practices 

In-service days include workshops on trauma, 
identity and education, and restorative 
circles 

Schedule Responsive Classroom trainings 
 

 EST coordinators report out to Cabinet 
 
 

Strategic Objective: Safe School Climate 
We will sustain systems that are highly effective at meeting the needs of all faculty, staff, 
students, and families within the OCSU community. 

 

Accomplishments Next Steps 

We have an active Handle With Care (HWC) 
training team that meets regularly 

HWC training team needs to report out to 
Cabinet 

There is a data tracking system for HWC 
trainings 

Determine how HWC fits into a multi-tiered 
system of supports (MTSS) 

All schools use the ALICE protocols for school 
safety 

Be sure we are only paying for those who 
need the training 

Upcoming ALICE training for trainers is 
offered 

Create training schedules and processes for 
ALICE 
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Discipline tracking is consistent Get Board feedback on discipline tracking at 
the end of the year 

 
 

Strategic Objective: Student Learning 
We will graduate students prepared for college, career, and civic life by providing rigorous, 
authentic, and engaging learning experiences aligned to clear outcomes and ensuring that 
EVERY student has access and supports to achieve the proficiencies. 

 

Accomplishments Next Steps 

We have lots of resources for proficiency-
based learning (PBL) 

 Support new teachers with proficiency-
based learning (PBL): 

• Develop a timeline for “need to 
know” topics for mentoring 

• Articulate in-house expertise 
 

Collaborative PLC time occurs at both the 
OCSU and local levels 

Personalization needs attention – sessions 
during Ed Camp? 

Lots of great tech support with Power School Build capacity of local PLCs to support our 
PBL work 

K-8 common report cards are much better Teacher leaders create a communication 
plan, and organize and share it in a 
meaningful way 

• For parents 

• For new staff 

• Create pamphlets? 
 

K-8 student-led conferences and LR senior 
exhibitions are in place 
 

Needs assessment to determine admin needs 

There was a student-led conference round-
table during Ed Camp 
 

Build in more time where available (local and 
SU) for professional development in PBL 

PLCs are starting to look at data and having 
great conversations 
 

Circle back to Meeting Wise for PLCs to 
ensure all meetings are high-quality 

The PLC structure, planning, and review are 
working well 
 

Continue to build capacity around leveled 
supports (new MTSS framework PD) 

PD  about PBL happening during Ed Camp 
 

Increase opportunities for student voice 
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Strategic Objective: High-Quality Staffing 
We will strengthen staff culture to support collaborative and reflective practice in order to 
improve student achievement. 

 

Accomplishments Next Steps 

Reviewed supervision and evaluation (S&E) 
procedures and forms for all professional 
staff 

Review S&E procedures and forms for 
support staff 

LR held 2 fishbowl advisories Video fishbowl advisories  

Administrative Evaluation Plan (AEP) 
advisories are happening during Cabinet 
meetings 

Develop a bank of exemplar goals, 
reflections, and admin feedback 

School board budgeted for staff appreciation 
gifts 

Find out how newly hired employees looked 
for new jobs and how they found OCSU 

Cabinet book study – Hacking Leadership Determine anniversary dates and gifts for 
staff appreciation 

Coaching and mentoring are in place Review “Track 3 – improvement plan” for 
S&E 

 Review Policy D4: Supervision and Evaluation 

 Build capacity for future instructional 
coaches 

 
When administrators are able to spend time on systems-work that revolves around 
instructional leadership, our system will continue to grow and thrive in ways that support our 
mission and vision. I am grateful every day for the talented and dedicated administrators that 
make up the Cabinet.  

Mission 
It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with parents 
and community members to give students access to a 21st century education. 

 
Vision 

All of our students will have choices for success throughout their lives. 
 

 
School Board 
It is the time of year that we begin to plan for school district annual 
meetings. This year there are two school district meetings. The high 
school meeting will be held on Wednesday, February 19th at 7:30pm at 
Lake Region. The elementary-middle school meeting will be held on 
Tuesday, March 10th at 7:00pm at Lake Region.  
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School board members for both the high school board and the elementary-middle school board 
will be elected at the meeting on March 10th. All school board members are listed on the OCSU 
website. The following board seats are up for election and all elections will be from the floor: 
 
High School 

• Tammy Wiggett (Barton) 

• Mike Sanville (Irasburg) 

• Linda Michniewicz (Westmore) 
 
Elementary-Middle School 

• Neil Urie (Albany) 

• Phil Roberts (Barton) 

• Theresa Daigle (Glover) 

• Angelique Thomas (Irasburg) 

• Linda Michniewicz (Westmore) 
 
For those interested in serving on the school board, the Vermont School Boards Association has 
a short video that provides an introduction to the essential work of school boards.  
 

 
  
 
The 2020 legislative session begins on Tuesday, January 7th. There are 
a number of issues affecting education that are expected to come up 

in this year’s session. These include: 
 

• Act 173 (special education funding) 

• Act 166 (universal PreK) 

• School construction aid 

• Literacy 

• Education funding 

• The role of the state board of education 

• Proficiency-based learning 

• The Doyle Decision 

• Career and Technical Education 
 
Act 173 – The long-awaited weighting study was released in December and will have an impact 
on how block grant funds are distributed. There will most likely be discussion around the 
number of resources at the Agency of Education and how those resources support the field. 
 
Act 166 – There continue to be concerns about joint agency oversight, whether or not 10 
hours/week of preschool is sufficient, and how preschoolers with special needs are being 
served. 

http://www.ocsu.org/members.html
https://www.vtvsba.org/essential-work-intro-2018
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School construction aid – There is a work group that has been looking into funding sources, 
determining current need, equity, and facility renewal and modernization. 
 
Literacy – Bills around this include mandatory screening for dyslexia and requiring that all 
teachers use evidence-based instructional methods. 
 
Education Funding – There continue to be concerns around increasing costs and decreasing 
enrollment. 
 
State Board of Education – Possibly revisiting the mission and statutory authority of the state 
board. 
 
Proficiency-based learning – The legislature is interested in knowing if this initiative is working 
and whether or not Vermont should continue with it. 
 
The Doyle Decision – There are questions about whether the legislature can respond to the 
Supreme Court decision that says that school districts can’t charge for preparation of records 
that are requested through public records requests.  
 
Career and Technical Education (CTE) – Act 89 of 2019 addresses student exposure to career 
pathways beginning in 7th grade.  
 
I will be attending a Vermont Superintendent’s meeting on January 16th during which there will 
be presentations by the House and Senate education committee chairs, as well as an 
opportunity to have lunch with legislators for more informal conversations. 
 
As always, the Education Legislative Collaborative which is made up of representatives from the 
Vermont associations of school boards, superintendents, curriculum Leaders, principals, special 
education directors, business officers, and the VT School Board Insurance Trust will be 
monitoring legislative activity and sending regular updates throughout the session. 
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Enrollment Update 12/31/19

K 1 2 3 4 5 6 7 8 Total

Albany 12 7 6 9 12 15 10 10 10 91

Barton 15 17 18 18 19 13 21 13 22 156

Brownington 13 8 14 11 12 13 14 14 9 108

Glover 12 5 11 12 12 8 15 10 12 97

Irasburg 19 12 18 9 22 8 16 17 13 134

Orleans 9 9 22 6 15 12 12 17 9 111

Total K-8 80 58 89 65 92 69 88 81 75 697

9 10 11 12 Total

LR 107 86 84 88 365

Grand Total 1062  
 
 

Special Ed (12/19/19)

Sped Students % of Enrollment

Albany 25 27%

Barton 45 29%

Brownington 23 21%

Glover 20 21%

Irasburg 35 26%

Orleans 23 21%

LR 70 19%

PreK 16 17%

Total 257 24%  
 
This month our assessment team completed 16 re-evaluations for students with individualized 
education programs (IEPs), 2 interim evaluations, and 2 initial evaluations for new referrals. 
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Superintendent’s Report December 2019 
Here are the tasks I worked on in December: 
 
Fostering Educational Excellence  

• Prepared board and committee agendas 

• Attended board and committee meetings 

• Visited all schools 

• Met with House Education Chair, Kate Webb, and others to 
discuss universal PreK 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Planned for and facilitated one cabinet meeting 

• Met with principals to provide support 

• Continued reading “Hacking Leadership” (the administrative team’s book study) 
 
Connecting and Communicating with Stakeholders 

• Managed the OCSU social media accounts 

• Published the December issue of the Superintendent’s Update 

• Met with multiple parents to hear concerns  

• Sent weekly emails to all OCSU staff 

• Met multiple times with representatives from the teachers’ association 

• Attended two IEP meetings 

• Attended the OCSU middle school winter concert 
 
Operational Efficiencies 

• Met with Kelly to discuss special education staffing 

• Met with central office administrators to discuss budget needs for FY21 

• Met with Lisa Worden and Andi Roberts to discuss human resource operations 

• Met with central office personnel to update onboarding procedures 

• Organized and facilitated the process for hiring a facilities director 
 
 


