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Superintendent’s Update 
April 2021 

Mission:  
It is the mission of the Orleans Central Supervisory Union to 
provide an environment that celebrates diversity and creativity, promotes 
inclusion and integrity, and partners with parents and community members to give students 

access to a 21st century education. 
 

Vision: 
All of our students will have choices for success throughout their lives. 
 
 
 

 

             Upcoming Dates 

Boards 
High School Board: 

• May 3 – 6:15 pm  
• May 17 – 6:15 pm  

Elementary Middle-School (EMS) Board: 
• May 10 – 6:00pm  
• May 24 – 6:00pm  

 
OCSU Board: 

• May 5 – 6:00pm  
• May 20 – 6:00pm (Policy Review) 

 
 

Teachers and Students 
May  27 – Early release for students, PLCs 
for staff 
 
May 27 – Conference Evening 
 
May 28 – Conference Day – no school for 
students 
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From Bev’s Desk:  
At a recent OCSU Board meeting the topic of instructional coaching came up, and I 

thought this would be a good time to provide some information about the effectiveness of 
instructional coaching. 
 
Instructional coaches offer support, feedback, and intensive, individualized professional learning, 
in a non-evaluative format, for the purpose of helping teachers to improve their practice. Coaches 
often use collaborative conversations, model lessons, do observations, and engage in mutual 
problem solving to assist teachers in implementing and mastering new teaching practices. 
 
Years of research shows that when teachers receive instructional coaching, the quality of their 
instruction improves enough to also lead to gains in student achievement. Researchers Matthew 
A. Kraft and David Blazar analyzed 60 studies on teacher coaching. “They found that 
instructional coaching improves both instructional practice and student achievement—more so 
than other professional development and school-based interventions. In fact, the quality of 
teachers’ instruction improves by as much as—or even more than—the difference in 
effectiveness between a new teacher and one with five to 10 years of experience, the research 
shows. Being able to build relationships with teachers, understanding good teaching practices, 
and knowing how to use data are some of the skills associated with effective coaches, but 
teachers also have to be open to feedback and be willing to adjust their practice in order for 
coaching to work.” (Education Week, July 2018). 
 
Currently in OCSU we employ one part-time instructional coach, Stephen Laurie, who works 
with teachers across our schools. I asked for feedback from teachers that Stephen has worked and 
below are some of the responses I received. 
 
Katrina McCullough (Irasburg School): Working with a coach can be an extremely valuable 
resource even for experienced teachers.  As someone who values continuing to grow my teaching 
practice, I requested additional feedback last year.  Steve Laurie came into my classroom to 
observe and provided thorough observation notes organized in a highlighted rubric.  In several 
conversations over the course of a few months, we were able to reflect on both strengths and next 
steps.  I also frequently refer our new OCSU staff members to coaches like Steve Laurie in my 
role as a teacher leader.  Collaborating with instructional coaches is a critical component of our 
onboarding process- a process that we as a PALS group have discussed the need to 
strengthen.  This upcoming year onboarding practices will become even more crucial with the 
influx of new staff members to our OCSU teaching community. 
 
Skye Devarney (Brownington School): I am a huge advocate of instructional coaching.  When I 
arrived in Brownington halfway through the school year, Steve Laurie was an amazing 
asset.  He was easy to work with, helped me settle in and became a tremendous resource in 
general.  It was a relief to know that I had someone that I could turn to if I had any questions.  I 
have also been blessed to work with Mandi VanDellen through Teaching Lab.  These coaches 
give us someone who specializes in our specific field.  They are someone that we can ask a 
specific question of.  Being the only MS Humanities teacher at BCS, it sometimes feels 
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isolating.  But knowing I can reach out to someone like Mandi or Steve and get the subject 
specific answers that I am looking for is a huge help (and a great relief). 
 
Gisele Gardner (Brownington School): I believe there are specific skills coaches are required to 
have to be effective in the field of education. First and most importantly, listening. The number 
one way to get a positive reaction when coaching is to listen first. Secondly, question and 
converse.  Effective coaching is to encourage teachers/staff to reflect, analyze and explore their 
own thoughts, struggles, and accomplishments and assist with how to build from where they are 
at. Finally, approachable and friendly. People that are genuinely interested, believe in positive 
outcomes, and can address all things with a positive attitude and friendly nature can easily 
motivate a struggling educator to look at the big picture and how to survive the small stuff. 
 
This has not been a typical school year by any means, making a coach's position very difficult 
being done remotely. I had the pleasure of receiving and meeting with Steve Laurie for coaching 
on specific program implementation. I listed my definition of good coaching above because I feel 
Steve was able to deliver all of these skills, even when we were distancing due to a pandemic. I 
believe coaches for educators are essential pieces of our school puzzle.  
 
Kaylor Arant (Irasburg School): As a new teacher (brand new to the state as well as the teaching 
profession) I benefited personally from having access to an Instructional Coach (specifically 
Steve Laurie).  I started at IVS in November after a move from South Carolina with my four 
children.  My husband would not join us for a few months.  I was very new to the curriculum I 
was to be teaching and very inexperienced with classroom management.  Below is a list of ways 
in which Steve Laurie positively enriched my transition. 

1- I had a class that was very difficult to manage, and I had very little classroom 
management experience.   He helped me break it down into a more manageable task. He 
gave me invaluable tips and strategies I would not otherwise have been given.  I really 
am unsure if I could have "figured out" how to teach this specific class without this help. 
2- He taught me how to structure my lessons.  I am currently undergoing the peer review 
process, so I had little experience with this basic skill.  It made all the difference having 
someone help me with those basic skills.  Otherwise I would have had to burden fellow 
teachers for this information, making their work load more difficult. 
3- I was able to "vent" minor frustrations about a specific coworker I had a few struggles 
with in a healthy and constructive way.  He was able to help me seek functional healthy 
ways to handle situations involving this coworker.  More importantly I was able to not 
involve other coworkers...which can add to a toxic environment and put others in a 
difficult position.   
4- He guided me through the steps from an emergency licensure to provisional. 
5- He completed an observation of my teaching as practice and as a self-evaluation so I 
was able to work on areas of my teaching.   
6- He was a source of encouragement during times I was unsure of my ability. 

All of these examples have helped me to become a more functional and successful candidate 
towards full licensure.  It is possible I could have become too overwhelmed in all of the 
processes a new teacher faces.  
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Tracy Gentler (Irasburg School):  
I would like to speak to the benefits I have personally received due to the employment of Steve 
Laurie.  I have known Steve since I was a teenager and I find him to be a wonderful source of 
knowledge and reason when it comes to matters related to education and licensure.  Steve has 
been a resource for me over the last two years any time I had questions or concerns.  He has 
observed in my classes and offered guidance when requested.  He has researched coursework for 
me when I was having difficulties finding adequate classes to move from my provisional math 
license to a professional license.  He has been a voice of reason and a sounding board when I 
need it most.  I rely on him as a resource and hope that I can continue to use him as a resource 
for many years to come.  His calm demeanor and knowledge of the inner workings of the school 
system make him invaluable.  
 
From Helena Vachon (Orleans School):  Mr. Laurie has become a regular face in my classroom 
this year. I asked Mr. Laurie to come observe my math class because I felt that my students were 
really disengaged and I was feeling frustrated and overwhelmed. He was happy to accommodate 
me and I really appreciated it. Mr. Laurie observed a typical lesson and took notes. As any good 
teacher would do, he started by sharing with me the positive things he saw happening in my class 
and followed up with some specific feedback. He also provided me with resources and strategies 
I could use immediately. Finally, he has visited several more times in a more informal capacity 
to check in on me and see how I am doing. I find these visits hugely beneficial. Mr. Laurie isn't 
observing me for evaluation purposes and so I feel comfortable confiding in him and seeking his 
aide. He has a wealth of knowledge and experience to draw from and I find his approach and 
presence reassuring. I think that Mr. Laurie is nonjudgmental and realistic. I would recommend 
that anyone having difficulty or wishing to improve as an educator reach out. He is an asset to 
our community and we are lucky to have him! 
 
From Donna Bousquet (Albany School): My experience as a classroom teacher was put to the 
test when I became the 4/5th grade teacher at Albany Community School, in 2015. I thought after 
6 years as a 5th grade teacher, my classroom management skills were honed enough to handle 
the 20 students in my charge. After a week, or so, Mr. Laurie came to help me implement more-
effective classroom management. His gentle manner and sincere desire to encourage, rather 
than criticize, helped me more than any workshop I've taken. His suggestions were practical and 
easy to put into practice. I know, he was the reason I was able to teach, more effectively, that 
year. I was actually able to enjoy my teaching experience and I look back on that year as one of 
my favorites!  
 
 
Staffing 2022 
This time of year is always extremely busy as we receive word of 
resignations/retirements and work to find high-quality staff to replace those who 
are leaving. Districts around the state are reporting that this year is particularly 
challenging as there just aren’t enough applicants for all the open positions. In 
addition, we have added some new positions we need to fill in order to support students in both 
academics and social emotional learning. Below is some data regarding licensed staff positions. 
Letters of intent for support staff positions aren’t due back until next month. 
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Note: I’ve listed data by school for our elementary-middle schools, but we know that staff may 
need to be shifted between schools if we’re unable to fill openings. 
 
 

School Positions Open for 2021-2022 
(some of these have been filled) 

Positions Not Filled  
(as of 5/2/2021) 

 
Albany • Principal (retiring) 

• Elementary (new) 
• Middle School Humanities (one-

year position) 
• Interventionist (resigned) 
• Interventionist (new) 

• Interventionist 
• Middle School 

Humanities (one-year 
position) 

 
 

Barton • Middle School Science (retiring) 
• Elementary (resigned) 
• Interventionist (new) 

• Elementary  
• Interventionist 

Brownington • Middle School Science (resigned) 
• Middle School Humanities 

(resigned) 
• Interventionist (new) 

• Middle School 
Science 

Glover • Elementary (non-renewed) 
• Elementary (vacant this year) 
• Interventionist (new) 
• Interventionist (.6 new) 

• Elementary 
• Interventionist 

 
 

Irasburg • Principal (retiring) 
• Elementary (resigned) 
• Elementary (resigned) 
• Interventionist (new) 

• Elementary 
• Interventionist (we’ve 

made an offer, but the 
applicant hasn’t 
accepted yet) 
 

Orleans • Middle School Science (will 
decide by May 14 if returning) 

• Interventionist (new) 
• Elementary Classroom (.5 teacher 

is becoming an interventionist) 
 

• Middle School 
Science (possibly) 

• Interventionist (new) 
• Elementary 

Classroom .5 
 

Lake Region • Chemistry (retiring) 
• Interventionist (new) 
• Interventionist (new) 
• Interventionist (new) 
• Interventionist (new) 
• Interventionist (new) 
• Interventionist (new) 
• Foundations (.5 resigned) 

• Interventionist 
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Preschool All licensed staff is returning  
Special Ed • Special Educator (resigned) 

• Special Educator (resigned) 
• Special Educator (resigned) 
• Special Educator (resigned) 
• Special Educator (.5 resigned) 
• Special Educator (will decide by 

May 14 if returning) 
• Special Educator (will decide by 

May 14 if returning) 
•  

• Special Educator 
• Special Educator 
• Special Educator 
• Special Educator 

(possibly) 
• Special Educator 

(possibly) 

EMS Shared Staff • Music (resigned – will remain in 
OCSU as a special educator) 

• Music 

 
   
   Summer 2021 
 There is a big emphasis at both the state and federal level for schools to offer summer     
programming for students. Historically, districts surrounding OCSU have had much 
more robust summer programs (at least for K-8) than we’ve had, and we’re hoping to 
change that this summer.  

 
Last week I met with staff who had expressed interest in working in a summer program, and 

this week we’ll be interviewing applicants for an After-School/Summer Program Director. Staff 
from almost every school are meeting to decide on dates and times that programs will be offered 
at their school. Once a Director is hired, that person will help coordinate communicating to 
families, registering students, etc.  
 
Our Food Service Coordinator has reached out to our food service staff to see how many of them 
are willing to work as we will also be offering meals. 
 
We are also reaching out to community partners who may be interested in working with us. 
Vermont Deputy Secretary of Education, Heather Bouchey, encouraged us to pay for slots at 
local camps saying, “That is what the funding is designed for.” 
 
For high school students, Lake Region will continue to offer summer math and their popular 
“Bridges” program which is for incoming freshmen. They will also offer Driver’s Ed, credit 
recovery, and extended year services for special ed (extended year services are offered for PreK-
12). 
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Enrollment 
Total enrollment PreK-12 is 1050. 
 

 
 

 
 

 
 

 
 
 

K-8
K 1 2 3 4 5 6 7 8 Total

Albany 7 9 6 4 7 10 7 5 6 61
Barton 15 10 13 15 13 16 9 21 6 118
Brownington 4 5 8 13 11 8 10 10 12 81
Glover 5 8 6 10 12 14 10 14 15 94
Irasburg 14 10 7 15 4 16 7 17 14 104
Orleans 10 7 7 20 6 10 10 9 12 91

Remote Academy 7 15 10 7 13 11 13 9 7 92
CEC 1 0 3 2 0 1 3 3 1 14

Total K-8 63 64 60 86 66 86 69 88 73 655

LR 9 10 11 12 Total
LR Remote 16 18 25 27 86
LR In-Person 73 85 52 54 264
LR Total 89 103 77 81 350

Preschool 3 yrs 4 yrs Total
Albany 7 6 13
COFEC 17 15 32
Total 45

Home Study 
19-20 20-21 Enrolled 20-21 In Process

Albany 6 23 1
Barton 6 18 4
Brownington 0 9 2
Glover 3 7 0
Irasburg 6 19 3
Orleans 4 8 3
Lake Region 8 11 4

Total 33 95 17



 8 

Superintendent’s Report April 2021 
Here are the tasks I worked on in April: 
 
Fostering Educational Excellence  

• Prepared board agendas 
• Attended board meetings 
• Attended a VSBA webinar on contract negotiations 
• Participated in weekly recovery planning meetings with the AOE 
• Attended the UVM Outstanding Teacher Award Ceremony 
• Attended a meeting with Representative Peter Welch about COVID recovery 
• Attended a meeting with Senator Sanders and Governor Scott about summer programs 
• Planned for and facilitated a meeting with staff interested in providing summer programs 

for students 
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 
• Attended weekly NEK superintendent meetings 
• Attended weekly meetings with all superintendents and Dan French 
• Planned for and facilitated weekly cabinet meetings  
• Met individually with principals to provide support 
• Met with Penny Chamberlin, incoming superintendent 

 
Communicating with Stakeholders 

• Managed the OCSU social media accounts 
• Published the April issue of the Superintendent’s Update 
• Met with multiple parents to hear concerns 
• Worked with principals to manage COVID-19 cases 
• Attended an OCEA meeting 
• Tasks associated with OCEA issues 
• Multiple tasks associated with the EMS Australian ballot election 

 
Operational Efficiencies 

• Met weekly with Kelly Locke to discuss special education issues 
• Met weekly with Lisa Worden and Niki Libby to discuss HR and other personnel matters 
• Met with Mike Moriarty to discuss/plan for grant funds and professional development 
• Met with Heather Wright to discuss finances 
• Managed personnel issues 
• Tasks associated with the K-8 school choice process 
• Tasks associated with support staff negotiations 
• Multiple tasks associated with COVID cases 
• Attended a meeting on COVID-related federal funding with the AOE 

 


