
ORLEANS CENTRAL SUPERVISORY UNION 

Lake Region Union Elementary-Middle School District 

Board of School Directors Meeting 
 

Date: July 11, 2022  Time: 6:00 pm 
Location: Brownington School and Virtual 

 
Information to join the meeting: 
meet.google.com/phe-stzu-ish 

Join by phone 
(US) +1 617-675-4444 PIN: 793 327 111 6914# 

 
OCSU Vision: All of our students will have choices for success throughout their lives. 
OCSU Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with parents and 
community members to give students access to a 21st century education. 
 
Public School Board meetings provide a public comment option for every meeting.  All topics bring more 
than one viewpoint and more than one viewpoint is welcome.  We expect dialogue and interactions before, 
during and after board meetings to be civil, respectful and safe for everyone.  Thank you for supporting your 
schools. 
 

AGENDA 
NOTE REGARDING LOGIN/CALL-IN PROTOCOL: Please keep your mic muted unless you are the one 
needing to speak. This will help with clarity of hearing all parties. Thank you. 
 

1. Call to Order  
 

2. Additions or Deletions to the Agenda  
 
3. Privilege of the Floor 

 
4. Consent Agenda (Action) 

a. Approve Minutes from June 20, 2022 
b. Approve Bills 
c. Accept Financial Reports 

 
5. Business of the Board (Discussion and Possible Action) 

a. Proposal for Staffing & Programming for the 2022-2023 school year 
b. Nursing Proposal for two additional training days for Drug Impairment Training for 

Educational Professionals (DITEP) training for nurses. 
c. Review Draft Strategic Plan for 2023-2027; prepare for adoption in August 
d. Board member vacancy for Albany 
e. School Safety Discussion – contracted services vs. SRO 
f. Discuss process for accepting Memorial Donations to the schools 
g. Resignations 
h. Employment/Contracts 

• FYI: Samantha Friend, Kindergarten at Barton. Hired by Neil and Penny  
• Jason Batchelder, Middle School Science 



• Natalie Gordon, Middle School Humanities 
• Steve Owens 

 
6. Administrative Requests, Reports & Information (Discussion & Possible Action) 

a. Facilities Director  
b. Superintendent 

• Exit Survey for 2021-2022 discussion 
• Special Education discussion with AOE – update 
• June 2022 Legislative Report – informational only 

 
7. Board/Committee Reports 

a. OCSU Board 
b. Facility-Finance 

 
8. Executive Session (if needed, pursuant to 1 V.S.A. sec. 313) — Student Issue and Employee Issue 

a. Post Executive Session Action (if needed) 
 

9. Future Agenda Items  
a. School Choice Policy (August) 
b. Board Meeting – Virtual Options – continue or discontinue 
c. Presentation on Special Ed Funding and General Ed Funding (Fall)  
d. Committee Discussions- (Aug/Sept) 
e. Strategic Plan (July & August) 
f. NESDEC (August) 
g. Board Representation at 8th Grade Graduations (Aug) 
h. Board Tours of Schools during Daytime Hours (Aug) 

 
10. Adjournment 

 
Note: Should discussion warrant and if the Board votes to do so, some agenda items may be discussed in 
Executive Session, pursuant to 1 V.S.A. Sec. 313. 
 
Upcoming Meetings: 

• LRUHS Board – July 18, 2022 – 6:15 pm – Lake Region 
• OCSU Board – August 3, 2022 – 6:00 pm – COFEC 
• LRUEMSD Board – August 8, 2022 – 6:00 pm — Glover School 
• LRUHS Board – August 15, 2022 – 6:15 pm – Lake Region 
• OCSU Board — September 1, 2022 — 6:00 pm — COFEC 
• LRUEMSD Board – September 12, 2022 – 6:00 pm — Barton School 

 
“Proceeding with Purpose” 

 



TO: LRUEMS School Board

FROM: LRUEMS Principals; Jennifer Blake, April Brown, Sherrie Gentry, Alyssa

Hamilton, Jenna Lawrence, and Jessica Thomas

Superintendent Chamberlin

DATE: July 7, 2022

RE: LRUEMS 2022-2023 Instructional Model Proposal

Beginning in January of 2022, we have been challenged with staff leaving the district. 

To counter those challenges, we have onboarded many strong candidates for next year;

however, we are still experiencing some staffing shortages for the fall.  If we were to

start school tomorrow, we would need to fill 8 classroom teacher vacancies.

Your EMS Administrative Team has been meeting over the past 5 months as the original

team and now your new EMS Administrative team to brainstorm potential models of

instruction that would serve all students while having the least impact on our students.

After a 5-hour culminating session on July 5
th

, the EMS Admin Team drafted a worse

case scenario instructional model to address staffing shortages based on two factors;

keeping the needs of all children first and utilizing our current staff to share resources

and serve all students across the EMS district in order to open school in August.

In the meantime, we are continuing with the goal of filling all vacancies.  If we can hire

additional staff prior to August 1
st
, we will be able to adjust this recommendation to

bring those new staff on board and strengthen our instructional model. During the week

of July 11
th

, we will be holding three more interviews to hopefully fill a few vacancies.

As difficult it is to feel the impact of our staffing shortage, this recommendation is not

being made in haste.  We would prefer to not have to adjust our instructional model at

all but need to step forward with a model that will allow our 6 EMS schools to open

successfully in the fall.

The recommendation includes the combining of some grade levels within each school as

well as sharing a few academic staff between schools.  Principals are having in person

conversations with those staff members this plan may impact.  By combining grade

levels classes, we can move several class sizes to an optimum level and maximize our

staff.

In the middle school grade levels (6-8) we propose to impact 4 out of the 6

EMS schools potentially needing to move teachers to a different school

from their assignment last year, thus impacting 2 teachers.  In the

elementary school grade levels (K-5) we propose to combine several

grades into a two grade combination across all 6 schools without

surpassing our class size policy and move 1 teacher from one EMS building



to another.   We are not listing the actual grades due to the possibility of

hiring additional staff over the next 7-10 days which could substantially

improve this proposal.  We plan to have a final plan shared with the board

on August 8th which will then be shared with families across all 6 school

communities.

We will be able to describe the process we followed in more detail at the board meeting;

however, we wanted you to know that throughout this process we kept the needs of all

students in the forefront of our discussions coupled with the enrollments across all

grade levels, the licensing of our staff and the locations of the vacancies before finalizing

our recommendation.

We appreciate your support while we move into the 2022-2023 school year

Sincerely,

LRUEMS Administrative Team and

Superintendent Chamberlin


