
MINUTES OF THE BROWNINGTON CENTRAL SCHOOL BOARD

July 21, 2016

A Brownington Central School Board of Directors Meeting was called to order at 6:00 p.m. on Thursday,
July 12, 2016 by Debbie Brunelle at Lake Region Union High School.  Those present were Principal, Larry
Fliegelman, Board Chair, Debbie Brunelle, and Board Member David Martinez.  Those who made
appearances were Superintendent Don Van Nostrand, Business Manager Heather Wright, Special
Education Director Kathy Poginy, and Curriculum Coordinator Bev Davis.

Additions or Deletions to the Agenda: Larry wanted to discuss some items at the school that potentially
needed to be recycled and/or replaced.

Privilege of the Floor: No others were present.

Dave made themotion to approve the minutes of June 16, 2016 and June 30, 2016 as written.
Seconded by Debbie.  Motion Carried.

Dave made amotion to accept the bills as presented.  Seconded by Debbie.  Motion carried.

There was some discussion regarding the financials for FY16 year end.  Heather told the board due to
additional unanticipated revenues and decreased expenses the year ended with a fund balance of
$130,319.28 which far exceeded the board’s expectations.

Contributing factors for the increase of revenues were:
-Additional tuitioned students
-increased E-rate reimbursements
-a transfer to cover food service significantly less than originally budgeted
-receiving full small schools grant (only anticipated 2/3 during budget season)

Contributing factor for the decrease in expenditures were:
-Lower heating fuel costs and reduction in fuel consumption
-less transferred (than originally budgeted) to food service to cover expenses

Amotion to accept the financial reports as presented was made by Debbie.  Seconded by Dave.  Motion
carried.

Larry stated he is getting settled in nicely at the school and has opening staff in-service planned for
Thursday and Friday, August 25 and 26.  He has been meeting with staff members individually to get to
know everyone a little better and to see what makes the school function so well.  The meetings have
been going well and he plans to continue with the remaining staff members.  Larry is also working on a
letter that will go home to all families with students at the school introducing himself and the new staff
members along with opening week events.  Open house has been scheduled for Wednesday, September
7th with more information to follow.

Larry has successfully transferred all student activities accounts to Community Bank putting himself as a
signed and Heather as an alternate signer.



Kathy Poginy stated she is having better luck now filling Special Educator positions throughout the OCSU
and Brownington is all set for FY17.  There is still a struggle to get the number of Speech and Language
Pathologists needed so she is having to resort to contract with a couple of companies to meet the
demands of student IEPs.  The board thanked Kathy for all of her efforts to keep Brownington, and all of
OCSU, covered.

Dave stated at this time there has not been much activity with the Act 46 team.  Since the vote was
defeated, the study committee must start back at square one but the process should go much quicker as
they have done all of the work the first time around.  The next step would be for the study committee to
meet and discuss getting back out there and hitting each town all over again and see what they can do
to increase attendance at the informational meetings.  Larry suggested trying to “piggyback” with a
school function when parents are more apt to be in the building already.  At this time the hope would be
to have a new vote on the consolidation on Town Meeting Day as that is traditionally the day with
highest voter turnout.

Policy E11: The board reviewed the policy and noted some minor typographical errors.  Other than that
the board was okay with this policy moving forward.

Larry discussed SBAC test results from last year and explained that Brownington has a couple of grades
that have too few students to be able to show the data by grade.  The results he shared with the board
seemed mixed but were very similar to (and in many cases, higher than) other students in the same
grade levels across OCSU.  Larry does believe the results do identify some areas that need
improvements and they will be addressed.  At this time the state has not updated their information
online so we cannot compare at the state level yet.

With the absence of a town clerk who also is the School District Treasurer (and check signer) Heather
has been able to sign all checks that have needed to be processed.  A new Town Clerk has been
appointed by the Select Board and will begin her tenure August 1st.

Larry mentioned that Mike has been busily working to get the school ready for the students and staff to
return.  There have been no major projects this summer other than the regular summer duties.  It was
mentioned that the fields need to be bush hogged. The Davignons are not mowing the lawns anymore
so they will not be doing the bus hogging.  Larry will check with Mike and see if he has any suggestions
on who we can hire to do it.  The board authorized Larry to hire who he sees fit to do the job.

Debbie mentioned the PTC is interested in purchasing some new equipment for the playground area
and would like to know what the process would be to do so.  Discussion continued and it was decided
that the PTC should draw out (to scale) the playground area and show what pieces they would like to
add and where they would be located.  The drawing should be presented to the board and principal for
discussion and a final approval process.  There should also be a plan of installation of any new pieces so
that we can be sure it aligns with VSBIT’s playground safety handbook.  Debbie also mentioned she has a
climbing dome bigger than the one at Irasburg school that she and her husband are willing to donate the
school if there was interest.  The only stipulation with this would be figuring out how to anchor it down.
This should also be added to the playground blueprint.

Larry said there was a TripLight battery backup for the heating system that failed.  It has since been
replaced and he would like to recycle the old one. There is also an old printer that is not being used and
would be too expensive per page to use so Larry would like the board to decide what he should do with
it.  Dave made amotion to let Larry recycle the Trip Light battery backup and the printer.  Larry will
check with Jeff Everett from Wildbranch Solutions regarding the printer prior to recycling it.



There was no need for an executive session at this time.

The next regularly scheduled Brownington Board of Director’s Meeting is scheduled for Tuesday, August
16, 2016.

Amotion was made by Debbie to adjourn at 7:23 p.m.  Seconded by Dave Martinez.  Motion Carried.

Minutes Respectfully Submitted by:

Debbie Brunelle


