
Hello All,
We held the fourth of four scheduled Strategic Planning meetings on Thursday, January 12,
2023.  The meeting was scheduled for 6:00-8:00pm in the Lake Region UHS Multi-Purpose
Room.  Supper and conversation began at 6:00pm and the meeting was called to order by Chair
David Blodgett at approximately 6:15pm.  The meeting ended at 8:00pm.

The following people were in attendance:
Board Members:  Jen Edlund, Gerry Cahill, Richard Carbonetti, Rachael Maxwell,

Dave Blodgett, Jesse Coe, Barbara Postman (Virtual), Linda Michniewicz (Virtual)
Public:  None
Lake Region Staff:  Andre Messier, Sharon Gonyaw, Amy Kelley
Consultant:  Tracy Wrend

Bullet points of the meeting:
1)  Andre, Sharon and Amy presented recommended goals and strategies for Pillars #1, #2, &
#3, and answered questions from the Board.  Note:  The goals and strategies were developed
by the school leadership team in advance of the Strategic Planning meeting.  Considerable time
was spent on Goal #1, Strategy #1 under Pillar #1 (Excellence in Achievement).  The strategy
states: Build and support a coherent layered intervention system. They shared the importance
of this strategy and the increased need in accordance with Act 173 for an immediate focus by
the staff/school on a true systemic approach to intervention along with data collection and
tracking.  Andre explained that it would require much heavy lifting to establish a system to meet
the needs and it would necessitate a position (possibly another assistant principal/dean of ____)
dedicated to building/organizing this system.  Andre shared that he is researching our Titles
allocations as well as  ESSER funding to see if there are funds to support the position in years
one and two.  The Board gave Andre the go-ahead to create a job description which he will
bring to the Board once he gets clarification on funding streams.

2) shared the language for the goals and strategies of Pillar #6 (State of the ArtTracy Wrend
Facilities) which she had drafted following the Board’s discussion of said pillar at the December
meeting.

3)  Tracy distributed a document titled About School Boards. This is a document that she had
created and informed the Board that they could look at the document in the future and that
modifications would be needed, if they chose to use it, as it was designed for a different
operating structure.

4)  To Do:  Lake Region’s Board formally approve the supporting goals & strategies for their
2023-2028 Strategic Plan.

Respectfully submitted,
Andre M. Messier

mailto:tracy.wrend@gmail.com

