
Hello All,
We held the third of four scheduled Strategic Planning meetings on Thursday, December 1,
2022..  The meeting was scheduled for 6:00-8:00pm in the Lake Region UHS Multi-Purpose
Room.  Supper and conversation began at 6:00pm and the meeting was called to order by Chair
David Blodgett at approximately 6:15pm.  The meeting ended at 8:06pm.

The following people were in attendance:
Board Members:  Jen Edlund, Gerry Cahill, Richard Carbonetti, Rachael Maxwell,

Dave Blodgett, Barbara Postman (Virtual)
Public:  None
Admin:  Andre Messier
Consultant:  Tracy Wrend

Bullet points of the meeting:
1)  Facilitator Tracy Wrend began by having the Board members present review the draft goals
and strategies for the Outstanding Educators and Staff & Employer of Choice Pillar.  After
discussion, the group:

a) added a third strategy to Goal #1 - Strategy #3: Communicate findings and consider

potential actions to address those findings.

b) added a third strategy to Goal #2 - Strategy #3: Follow-up any incidents with an

after-action review and consider possible actions to address new findings.

c) recommended no changes to Goal #3.

2)  Next, the group reviewed the draft goals and strategies for the High-Performing School Boards

Pillar.  After discussion, the group:
a) recommended no changes to Goal #1.

b) added a second strategy to Goal #2 - Strategy #2: Create a comprehensive

on-boarding process and resource packet for new board members.

c) recommended no changes to Goal #3.

3) Tracy focused the group on a brainstorming session to generate thoughts and ideas for
potential action strategies and indicators of success for the State-of-the-Art Facilities Pillar.

As a next step, Tracy will synthesize the ideas and draft sets of strategies and indicators for the
State-of-the-Art Facilities pillar for the Board to consider at their January meeting.

4)  During the Strategic Planning Meeting #2, Tracy had shared with the members in attendance
two potential bullets (in red) to consider adding to the newly adopted 22-28 Strategic Plan.
Given that there was a quorum at Meeting #3, discussion on the two bullets was held and action
on the new language was taken.  Of note:  Board member Gerry Cahill, who had brought
attention to the Board that the new Strategic Plan lacked language specific to sustainability, felt
that the proposed language in the two additional bullets captured the essence of what she felt
was lacking.



The first bullet was under the Excellence in Academic Achievement pillar and it read: “Provide

learning experiences for our students that will prepare them to lead the world toward a healthier, cleaner,

more sustainable future.” The members present approved of this language as drafted.

The second bullet for consideration was under the State-of-the-Art Facilities pillar and it read:
School facilities improvements will include cost-effective strategies for a healthy, sustainable,

energy-efficient learning environment. There was considerable discussion of whether or not the
phrase “cost-effective” should be included in the bullet.  They decided to remove the phrase as it
was unnecessary because there was language about “budget considerations” written in the first
bullet under the pillar.

Richard Carbonetti motioned (Gerry Cahill second) to present the two additional bullets to the
OCSU and LRUEMSD Boards for consideration to be added to the 2022-2028 Strategic Plan
that had been previously adopted by the three Boards.

5)  As a precursor for the next meeting, Andre shared the beginnings of the draft goals and
strategies for the Excellence in Academic Achievement pillar that his leadership team had begun
to work on.

6)  Jen Edlund brought forth a proposal for the Board to connect with the Lake Region
employees prior to the December/Holiday Break.  She thought it would be an opportunity to put
into action one of its new goals & strategies under the Outstanding Educators and Staff &

Employer of Choice Pillar.  Ideas were discussed and the topic will be revisited at Monday’s
School Board meeting.

7)  Next Meeting:  January 12, 2023.  Focus points will be:
a) Review, discuss, revise (as needed) and take possible action on the strategies and

indicators for the State-of-the-Art Facilities pillar discussed at the 12/1/22 meeting.
b) Review, discuss, revise (as needed) and take possible action on the strategies and

indicators for the 1) Excellence in Academic Achievement; 2) Positive School Climate; and 3)

Engaged Families and Communities pillars.  Andre will be working with his leadership team
in December on generating a draft of goals and strategies for each pillar for the Board to
consider.  He will send this draft out to the Board in late December to give the Board
opportunity to review in advance of the January meeting.

c) Outline next steps.

Minutes submitted by Andre Messier
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