
ORLEANS CENTRAL SUPERVISORY UNION

Lake Region Union Elementary-Middle School District
Facilities/Finance Committee Meeting

Date: April 11, 2022  Time: 5:00pm
Location: Virtual and Barton

Information to join the meeting:

meet.google.com/zja-wkyg-swy

Phone Numbers

(US) +1 617-675-4444 PIN: 351 619 594 4075#

Minutes

Mar 1st Meeting Information Review- ARP ESSER Update, Capital Project Review &
Prioritizing

March 11, 2022 Financial Review, Facilities Update, Capital Projects

Attendance
Call to Order 5:06pm

Crista, Joe, Angelique, Neil, Debbie, Matt, Vicki, Ed Barbar

Updates

Additions/ Deletions
None Voiced

Financial Reports Receive Reports from Central Office Administrators – Crista

Monthly Financial Details and Summary Report
We have uploaded the EMS budget, however it will look a little different than usual.  We were made aware that
someone must have changed the filters and ADS was unable to help us recreate it the way we are used to seeing it.
We are now in the process of rebuilding the whole report.  It will take time so in the meantime, everything is here
just in different format.
The board reviewed the March 21st financial reports for Brownington school.  There are positive budget balances for
maintenance, office of principal. Marginal projected deficit balances are present in SW but will be funded in whole by
federal funds with the close of the year.
FTE staffing report by building
This is in our folder
The committee reviewed the staffing worksheet and briefly discussed a possible format changes that would highlight
position vacancies, new positions, and new staff.  The current format highlighted new staff members in green and
vacancies do not have a staff member associated to the position listed.

Grant financials - allocation details- Brief review within financial review, ESSER allocations are in our folder



These reports listed ESSER I expenses incurred since the grant had been utilized in 2021.  Remote Academy
represented a substantial amount with $560,000.  Followed by indirect cost of $84,577, contracted services $38,571,
supplies $30,148.

Instructional Staff Training- They have a remaining balance of $6285, this is being used for Math Consulting

Clarifying Questions for following meeting- None

Facility Updates Receive Reports from Central Office Administrators – Joe

Facility Status Reports- Current Projects, Staffing,

Current Projects:
Brownington Roof - Bid waiver approved by state, contract signed by both contractor and Penny.  Project is
set to start sometime after school gets out and is to be completed by the end of October.

Generators - The engineer is working on final plans and then we will be ready to go out to bid for all schools
except Orleans.  Orleans needs a power use study done in Jan-Feb of 2023 to determine proper generator
size as the utility couldn’t provide that information and if we base the generator on the existing wiring we
would need one almost double the size of any other school.

Irasburg Fire Alarm - I have reached out to the electrician who works on the system and am awaiting a
price back from him.  He says we should be able to install a cellular dialer pretty easily there and it wouldn’t
trigger any other major work.  I plan to have this taken care of with funds remaining in this year’s budget.
Solar - Lease agreements for Glover and Albany are in the process of execution and should be complete in
the very near future.  I am meeting with the installers April 12 to go over logistics at Glover and Albany.

Albany Kitchen/wall - I have met with Andy Bedard and we have a plan in place to repair the rotted plywood
on the south wall of the kitchen and then install metal siding to make the wall more resilient.

Glover Grease Trap - Currently waiting for quotes from plumbers for replacing the grease trap in
the kitchen.

Barton Stairs - We have an estimate to repair the stairs that are rusting and install code approved railings at
the same time on the stairs by the gym entrance.  I am waiting to hear from the contractor whether this will
be able to be completed at the end of June or will need to be pushed to next fiscal year.

Other projects we are looking at as the year winds down include: additional fencing on the playgrounds at
Barton and Orleans schools, additional security cameras at Albany school, flooring replacement at
Brownington school, possible exterior trim and painting work at Brownington, Albany, and Glover schools,
playground equipment work at Irasburg, installing new kitchen floor in Irasburg

Glover Stormwater Project:
The proposed stormwater project at Glover School is part of a larger project being undertaken by the
Memphremagog Watershed Association.  They would like to apply for a grant to fund a green stormwater
design project that would encompass the school, fire department, and town offices in Glover.  The project
would be grant funded and would involve some of all of the following: riparian tree plantings, rain gardens,
curb cuts, and storm gutter disconnects.  There is a folder with a map showing the potential areas of work



in the projects folder of the Facilities/Finance drive.  At this time they are looking for a statement of support
for the project and agreement to participate from the school district to go along with the grant application.
Staffing:
At this time we are fully staffed and in the process of hiring summer helpers for Brownington and Irasburg
schools as has been done in the past.

Long Term Project List

ESSER/EVT/DPS Grant Projects:
There are a lot of COVID associated grant funds available at this time and we are working hard to take
advantage of as many of them as possible.  Along with ESSER funds, Efficiency Vermont is running an
indoor air quality grant program and the Department of Public Service has just announced a renewable
energy grant program.  These are both competitive grants and we are working on applications for them.
Projects for each grant are:

DPS:
● Replacing oil fired boilers with wood pellet boilers - we could pursue funds for all schools, currently

Albany and Irasburg have the oldest boilers.
● Installing heat pump water heaters - again all or most schools could take advantage of this system,

Albany and Brownington have to run their boilers all summer to heat water which is very inefficient
and adding a heat pump for the summer months might be a good fit.

Efficiency Vermont:
● Engineering for new ventilation system at Irasburg school
● Engineering assessment and possible retrofit or replacement of the gym AHU in Barton.

ESSER II/III: Some projects are approved others are concept only and haven’t been submitted to the state
for approval

● Controls upgrades at all schools that are not yet up do date
● Duct cleaning for all HVAC systems
● Installation of standby generators at all EMS Schools
● Replacing Elevator at Barton
● New ventilation system for Irasburg
● Replace remaining fire exit doors in Irasburg
● Replace air handler coil in Orleans
● Replace boilers
● Replace carpeting with LVP flooring
● Install Digital Message Signs

● Reconfigure buildings to better accommodate students including nurses spaces with isolation rooms
and bathrooms, pull out instruction spaces,

Budget:
Year to date maintenance budget spreadsheet is updated in the F+F Drive in the financials folder.  One
potential area of concern is oil prices.  We have exhausted the funds at most of the schools and many of
them will be all set through the end of the budget year but we might not be starting off next year with as
much fuel on hand as we have in the past.  It is hard to know for sure but it seems like the best option
would be to wait until summer or fall and hope that prices return to more reasonable levels.  It is unlikely



that the budgeted amount available at Albany will fill their tank as is the usual practice.  We should use up
the funds available as a hedge against prices remaining high into the next heating season.
Project Planning:
Following the last meeting I started to assign a project type to the projects in the Long Range Facility plan.
This should help determine which projects get prioritized and the reasoning behind it.

Clarifying Questions-
Debbie voiced her support for using ESSER funds wherever possible.  It makes sense to take these
projects on while funds are available.
Matt questioned if the Memphremagog Watershed Association sent a letter requesting support or if they
would be moving ahead with the grant and then asking.  Joe stated that the organization is looking for the
board support but would not necessarily require a motion at this time.
Matt asked if they would be planting trees. Joe stated that he suspects they would.  We would want to
ensure that they would be planting low growth trees and shrubs that would not require a lot of maintenance
in the future.

Future Agenda Items Subjects to be covered by the board in upcoming months and placed on committee
schedule

Next Meeting Agenda
Additions Deletions

Other-Feedback


