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Superintendent’s Update 
December 2018 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 

    

                                     

 

                       

 

 

 

 

 

Upcoming Dates: 
 
Executive Committee            Negotiations               
Jan. 2.                                        Jan. 22 
Jan. 30 
                                                       
Boards    
Albany – Jan. 17         
Barton – Jan. 17          
Brownington – Jan. 17        
Glover – Jan. 17          
Irasburg – Jan. 17          
Lake Region – Jan. 4 and Jan. 17        
Orleans – Jan. 17 
Westmore – Jan. 4 and Jan. 17 
 
Organizational Meeting for New Union District – 
Jan. 17 
Union District Transitional Board – Jan. 21        
 
  
    
 

Teachers and Students: 
• Jan. 17 – Early release for students/PLC 

for staff 

• Jan. 18 – No school for students/in-
service for staff 

• Jan. 21 – No school – MLK Day 

• Jan. 24 – Evening conferences 
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From Bev’s Desk:  

The end of December marks the halfway point for the 2018-19 school year and I 
thought this would be a good time to update you on the progress I’ve made on my goals for the 
year as outlined in my July Update. 
 
Much of my work has been focused on transitioning our elementary/middle schools to a new 
union district. Although litigation is pending, we are obligated to follow the law until we are 
told otherwise.  
 
Heather and I have been developing a checklist of tasks (currently it is six pages long and still 
growing) that need to be accomplished before July 1st. This includes everything from adopting 
policies to merging payroll and personnel files. Our plan is to provide a status update to both 
the executive committee and the union district board on a monthly basis.  
 
I‘ve been connecting with superintendents from districts that have already merged as well as 
reviewing their meeting agendas and minutes so that we can learn from them. At the same 
time I’m very aware of how our current boards operate and the parts of board meetings we 
don’t want to lose as we transition to a union board. We are fortunate that our executive 
committee has been working together for a long time and many board members are familiar 
with each other and are comfortable collaborating and making decisions that affect operations 
in all of our schools. 
 
Administrators have been pairing up to visit classrooms in order to build a shared 
understanding of what high-quality teaching and learning looks like, and to practice giving 
feedback to staff. In an upcoming cabinet meeting, administrators will share the tools that they 
have created to use during those classroom visits, and will have the opportunity to analyze and 
reflect on the strengths and weaknesses of their own tool. As a team, our administrators are 
really developing as instructional leaders, as evidenced by effective teaching and learning 
across all schools. 
 
I continue to work with the Vermont Rural Education Collaborative  (VREC) to find ways to 
promote and celebrate our small, rural schools. One of the projects VREC is working on includes 
partnering with UVM to do research on rural schools that includes studying the effects on our 
schools of recent policy decisions and legislation. Another project is focused on addressing the 
problem of attracting new educators to our area. I am working with the superintendents from 
North Country and Canaan to plan an event in the spring where we host an evening for 
students in our high schools who may be interested in pursuing a career in education. We’ll 
have a keynote speaker, serve dinner, and offer small breakout groups for students to learn 
more about being an educator. The superintendents in the southern part of our region 
(Lyndonville, St. Johnsbury, Bradford) will host a similar event.  
 
This is a time of many changes in education and our employees are really feeling the effects of 
initiative fatigue.  By continuing to support each other we can ensure that we offer the best 
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opportunities we can for our students so that they will indeed have choices for success 
throughout their lives. 
 

Board Training 
As members of the Vermont School Boards Association (VSBA), all of 
our board members have access to free training materials. I’d like to 
encourage all of you to check out the VSBA website (vtvsba.org) and 
click on “webinars” to see a schedule of upcoming webinars as well 
as webinars that have been archived and are available for you to view 
when it’s convenient. Even if you can’t participate in a webinar at the date/time it’s scheduled, 
by registering you will receive a link to view it at another time. I have found that these webinars 
provide useful information in an easily understandable format, and the handouts that 
accompany them are a good resource that can be referred to as needed. Here are some of the 
upcoming training sessions: 

• Feb. 7th – Transitions in Governance 

• March 7th – Board Chair 101 and Effective and Ethical Operations 

• April 4th – Welcome to School Board Service 

• May 2nd – Planning a Board Retreat 

• June 6th – Emerging Issues in Negotiations 
 

 
Education and the 2019 Legislative Session 
The 2019 legislative session begins on January 9th and it is once again expected 

to be an active year for legislation impacting education. The Vermont 
Superintendent’s Association has come out with a strong voice calling for no new 

initiatives this year in order to give everyone a chance to implement the initiatives that have 
been put in place in recent years. Here are some of the issues that are expected to be taken up 
this session: 

• Act 166 – the universal preschool law. In theory this seems like a good idea, but the 
devil is certainly in the details on this one. Currently universal preschool comes under 
the jurisdiction of both the Agency of Education and the Agency of Human Services, and 
this means an excessive amount of red tape and paperwork. Secretary French has 
identified Act 166 as one of his priorities. Here in OCSU we pay just over $3,000/student 
each year for those students (currently about 15) who access preschool choice instead 
of attending our preschool program. 

• Act 173 – special education funding. I mentioned multiple times last year that this law is 
likely to have a significant impact on us. Once it is fully implemented special education 
costs will no longer be reimbursed, instead each supervisory union will receive a block 
grant based on average daily membership. A big concern is that districts with high 
population and low numbers of special education students will receive more money 
than those of us with low population and high special education numbers. OCSU was 
part of a pilot program that studied how special education is delivered in Vermont, and 

http://www.vtvsba.org/
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an ongoing benefit of being part of that pilot is that we have access to a consultant to 
support us with implementation. Nevertheless, this is going to result in major changes. 

• Act 46 – merging of school governance. All of you are aware of the litigation around this, 
and we’ll be watching closely to see if the legislature takes this up. Until we are told 
otherwise we are obligated to begin moving towards implementation. 

• Staff to Student Ratios – Last year a committee was formed to study staff to student 
rations in Vermont. The committee did not have enough time to come up with a 
recommendation, but it did come up with definitions of staff (which staff would count 
towards a ratio). This is another issue that could have a significant impact on us. 

• Education Finance – This is an ongoing issue of interest and connects to all of the issues 
above. Once Act 46 litigation makes it to the Supreme Court the issue of equity and how 
Vermont finances education could be at the forefront. 

 
Other items to note about the upcoming legislative session:  

• There will be a new leader of the House Education Committee 

• Democrats now hold a veto-proof majority 
 
I will be closely following activity in the legislature and will keep you updated as information 
becomes available. 
 

Union Elementary/Middle School District 
The organizational meeting of our new union elementary/middle school district will take place 
on Thursday, Jan. 17th at 7:00pm in the cafeteria at Lake Region.  The meeting will be convened 
by Secretary of Education, Dan French. This is a meeting of the electorate from the six towns 
that are part of the newly merged district, and is a chance for the voters to weigh in on how this 
new district will operate. Items on the agenda include: 

• Adopting Robert’s Rules (or other rules of order) 

• Electing officers of the district – moderator, clerk, treasurer 

• Determining a date and location for the first annual meeting and all subsequent 
meetings 

• Determining whether to vote by Australian ballot for the budget and for school board 
members 

• Determining compensation for officers and board members 

• Establishing provisions for paying expenses before the district becomes operational and 
authorizing the district to borrow money 

• Determining whether to change the name of the new district 

• Swearing in of transitional board members 
 
The meeting has been warned as called for in statute, please encourage voters in your town to 
attend.  
 

 



 5 

Westmore School District 
Most of you are aware that Westmore does not operate a school for grades K-8, but offers 
school choice for students in those grades. When the State Board of Education released its plan 
for merging districts in OCSU, Westmore was not included because of this school choice option. 
Westmore belongs to the Lake Region High School District for grades 9-12. The Westmore 
school board recently held a special board meeting at which it was decided that they would ask 
the State Board of Education for permission to hold a vote to determine if their electorate 
wants to join the new union elementary/middle school district. Once the state board acts on 
their request, Westmore will warn a vote.  
 
 

Superintendent’s Report December 2018 
Here are the tasks I worked on in December: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Prepared for and attended one Executive Committee meeting 

• Published the December issue of the Superintendent’s Update 

• Visited all schools 
 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Attended an NEK Superintendent’s meeting 

• Met one-on-one with principals to provide support and guidance 

• Tasks associated with employee issues 

• Prepared for and facilitated two Cabinet meetings 

• Sent 3 positive notes to staff 

• Participated on an AOE committee working on revising administrator licensing 
endorsements  

• Attended a special education legal training 
 

Connecting School and Community 

• Managed the OCSU social media accounts 

• Met with parents to hear about concerns 

• Attended the OCSU middle school concert 

• Warned the organizational meeting for the new union district (this involved many tasks) 
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Aligning Resources with Needs 

• Worked on updating policies on the website 

• Met with Lisa and Andi to discuss office procedures 

• Met with Mike to discuss/plan for use of Titles funds 

• Attended a Vermont Superintendent’s Association meeting focused on understanding 
tasks associated with the merger 

• Tasks associated with grievances 

• Provided ALICE (crisis) training for central office staff 

• Many, many tasks associated with the merger 
 

 
 


