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Superintendent’s Update 
May 2018 

 
Mission:  

It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with 
parents and community members to give students access to a 21st century education. 

 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 
    

                                    

 

 

 

                              

                            

 

Upcoming Dates: 
 
Executive Committee                       
June 6          
June 20              
    

                          
                          

Boards             
Albany – June 21          
Barton – June 19           
Brownington – June 21   
Glover – June 21   
Irasburg – June 21   
Orleans – June 21   
Lake Region – June 4, June 18           
  
    
 

Teachers and Students: 
• June 12 – last student day 

• June 14  – last teacher day 

• June 18-22 – EdCamp for staff 
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From Bev’s Desk:  

It was just over 38 years ago today that I made my first trip to the Northeast Kingdom.   
 
“What will you do if they offer you the job?”, my mom asked as we headed back to Springfield, 
MA after an interview with the Brownington School Board.  “I’ll take it of course!” was my 
reply. 
 
I had dreamed of being a teacher since I was 5 years old, and I always knew that I didn’t want to 
live in the city forever. The chance to move to Vermont was just too good to pass up. I was 
fortunate to receive a job offer before I had even graduated from college and I was anxious to 
begin my career.  
 
The people of Brownington welcomed me with open arms. They donated furniture for my first 
apartment, they invited me for meals, and to join their families on holidays when I was unable 
to travel home. I often walked to and from school in those early days, picking up students along 
the route to walk with me.  
 
Teaching was challenging back then, challenging in different ways than it is now, but still 
challenging. There was no preschool and no kindergarten. Many of the students had never seen 
a book or held a pencil until they started school. They didn’t know their colors or their shapes, 
or their letters and numbers, and they had difficulty keeping their shoes on all day. I always had 
at least 25 students in my combined first and second grade classroom. I shared a room with the 
3rd and 4th grade teacher; only a curtain divided our classrooms. The hot lunch window opened 
into my classroom so when the older students came to get their lunch they all traipsed through 
with strict orders to be quiet and try not to interrupt our lesson. You can just imagine how that 
worked! 
 
I learned a lot from my students those first few years and came to appreciate teaching in rural 
schools even more than I could have imagined. I went on to teach in Glover and in Irasburg, to 
become the Director of Instruction, and finally the Superintendent. Although my entire career 
has been spent in OCSU I’ve had the opportunity to do lots of consulting on a national level, and 
those experiences have made me appreciate teaching in Vermont even more. 
 
We are on the brink of significant changes in our state, and while I am concerned about what 
these changes will mean for our towns and our schools, I am hopeful that we will be able to 
retain our sense of community and continue to offer high-quality education to students.  I 
appreciate all of the people who work together to provide opportunities for students: 
community members, parents, educators, staff, school boards, and the students themselves. 
Together we can help make the OCSU vision and mission a reality. 
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Board Training 
 
Now that all boards have reorganized, and some of you have new 
clerks, I thought this would be a good time to review what should 
be included in the minutes of your meetings. Vermont’s Open 
Meeting Law states this about minutes: 
 

Public bodies are required to take minutes. Minutes must at least include the names of 
all members of the public body present at the meeting, and other active participants, 
and all motions, proposals, and resolutions made, and their dispositions, and the results 
of any votes taken. 1 V.S.A § 312 (b)(1). Minutes are public records, which must be 
available for public inspection and copying after five days from the date of the meeting. 
Minutes also must be posted no later than five days from the date of the meeting to a 
website, if one exists, that the public body maintains or has designated as the official  
website of the body. 1 V.S.A § 312 (b)(2). Minutes are the permanent record of the 
formal actions of the public body and play an important role in recording the history of 
municipal business.  

 
It is important to remember that anyone reading your minutes should be able to easily 
understand what actions were taken and how they were approved. Staff at central office often 
have occasion to search for items in minutes to attach as evidence for payroll, benefits, and 
personnel matters, as well as for items required by our auditors. Sometimes it is unclear about 
what was actually decided and when it was effective.  Clerks can help provide clarity by 
ensuring that the following are included in minutes: 

• Date and time of meeting; 
• Whether the meeting is a special or regular meeting; 
• Names of directors in attendance and directors not in attendance; 
• Names of other guests in attendance (and their titles or associations, if relevant); 
• Whether a quorum was established; 
• Any departures and re-entries of attendees; and 
• Any board actions (e.g., approvals, delegations of authority, directives) and effective 

dates 

Minutes should not include a transcript of everything said at a meeting, but there should be 
enough information to make them useful. Clerks will have to use their best judgment about the 
amount of detail to include. It is also important that the format be user and reader-friendly, and 
that actions taken are clearly indicated. Some places adopt and use a “minutes template”, and 
that may be something we look into. 

Minutes from all Board meetings are available on the OCSU website.  
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Note: Information from this article taken from: http://www.nonprofitlawblog.com/board-
meeting-minutes/ and https://www.sec.state.vt.us/media/514454/A-GUIDE-TO-OPEN-
MEETINGS.pdf 

 
 
 

Act 46 
On June 1st the VT Interim Acting Secretary of Education, Heather Bouchey, 

published her proposed statewide plan on the AOE website. As expected, the Secretary did not 
make a recommendation for OCSU, stating that the agency does not want to “insert itself into 
community discussions”. She does however, indicate that if our communities return a “no” vote 
on November 6th, one possible scenario is that the State Board will merge our K-8 districts into 
one district, and OCSU would remain a supervisory union made up of an elementary district, 
the LRUHS district, and the Westmore district. There is no indication in the report that we will 
retain our current governance structure. 
 
At the end of the report, the Secretary speaks about the authority of the State Board to redraw 
supervisory union boundaries and notes some possibilities for doing so. One possibility that she 
suggests is that the Orleans Southwest SU would be eliminated, and their member districts 
assigned to bordering supervisory unions. In that scenario she suggests that the Craftsbury 
district could be assigned to OCSU.  
 
On June 8th, Amy Leroux and I will travel to Montpelier to present the Act 46 Committee’s 
proposal to the State Board. Assuming that Board approves our proposal, next steps will include 
community informational meetings, followed by a vote on November 6, 2018. The State Board’s 
final plan will be released on Nov. 30, 2018. 
 

 
School Safety: A.L.I.C.E. Training 
 
On May 1st and 2nd, about 50 educators from around the NEK, including at least one person 
from each OCSU school, participated in A.L.I.C.E. training. A.L.I.C.E. stands for alert, lockdown, 
inform, counter, and evacuate, and is the recommended protocol for school safety plans. It 
differs from the traditional protocol of huddling in corners and closets when faced with an 
active shooter; instead it trains students and staff to exercise options that make sense in the 
situation. 
 
During the training we learned that evacuation is the preferred response, and if it is possible to 
evacuate during an active shooter incident that is what should be done. We listened to the 911 
call from the Columbine shooting which took place almost 20 years ago now. We learned that 
during that incident there were many students huddled in place next to a door that led outside, 
but not one of them opened the door and ran.  

http://www.nonprofitlawblog.com/board-meeting-minutes/
http://www.nonprofitlawblog.com/board-meeting-minutes/
https://www.sec.state.vt.us/media/514454/A-GUIDE-TO-OPEN-MEETINGS.pdf
https://www.sec.state.vt.us/media/514454/A-GUIDE-TO-OPEN-MEETINGS.pdf
http://education.vermont.gov/content/secretarys-proposed-plan-under-act-46-sec-10
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If it is not possible to evacuate we were trained how 
to do an enhanced lockdown. This differs from a 
traditional lockdown in that rather than hiding in 
corners or closets, the people in the room should 
work together to barricade the doorways using items 
from the environment.  
 
Our trainer talked about the necessity of passing on real-time information to people in the 
building, this has the benefit of keeping people informed and also possibly distracting the 
shooter. He told us we needed to use plain language and not code words when making 
announcements so that there is no confusion about what is happening. 
 
“Counter” comes in as a last resort (for example if the shooter is in a room). In this case the 
people in the room need to do whatever they can to distract the shooter – yell, run around, 
throw things.  
 
During the two-day training we reviewed past active shooter events, we learned about the 
research and data that supports the A.L.I.C.E protocol, and we participated in scenarios. One 
piece of information that I found particularly interesting had to do with the idea of arming 
teachers. We were presented with statistics about the accuracy of highly-trained law 
enforcement in an active shooter situation (extremely low). Even more compelling, in my mind, 
was the fact that most education professionals believe they can talk and reason with people, 
and that just doesn’t work in an active shooter situation. Often the shooter is someone that 
teachers are acquainted with, and as “helpers”, it is just not in teachers’ natures to shoot that 
person.  
 
After the two-day training, participants completed an online training, after which they became 
certified A.L.I.C.E. trainers. The OCSU team met on May 25th to plan next steps. These steps 
include: informing school boards, informing parents, training staff, and training students. 
Boards will hear more about A.L.I.C.E. from their administrators during June and July board 
meetings. 
 

 

Food Service Update 
One of the tasks our OCSU food service director engages in is to look at data around the 
number of meals served in each of our schools and using that data to calculate the meals/labor 
hours. The following chart shows that data for April 2018.  
 
A couple of items to note: 

• Glover and LR are the only two schools that are unable to provide free breakfast and 
lunch to all students. 

• Barton’s kitchen staff also provides meals for the Preschool program at COFEC. 
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Average Daily 

Meals Served Meals/Labor Hours

Albany 134.9 10.4

Barton/COFEC 258 12.9

Brownington 135.2 15

Glover 84 7

Irasburg 154.2 11

Orleans 165 20.6

Lake Region 213 9.3  
 
 
 
 

Superintendent’s Report May 2018 
Here are the tasks I worked on in May: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Attended one Executive Committee meeting 

• Published the May issue of the Superintendent’s Update 

• Visited all schools  

• Participated in a Superintendent/Board Chair training sponsored by the Vermont 
Superintendent’s Association and the Vermont School Boards Association 

 
 
Developing Quality Leadership and Staff 

• Developed agendas for and facilitated two Cabinet meetings 

• Facilitated Monday Morning Meetings for central office staff 

• Met one-on-one with principals to provide support and guidance 

• Managed multiple personnel and legal issues 

• Attended the Vermont Superintendent’s Association spring conference  

• Reviewed support staff evaluations 
 

Connecting School and Community 

• Managed the OCSU social media accounts   

• Met multiple times with concerned parents and engaged in follow-up tasks 

• Attended the school district annual meeting in Westmore 
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• Participated in the Glover School evacuation drill, including notifying the community 
about the drill, meeting with emergency responders at the command center, and 
participating in the debrief session with emergency responders and school staff 

• Attended a meeting at the Old Stone House to brainstorm ideas for using the 
Richardson Photograph Collection with students 

• Prepared the Act 46 Committee’s report for the State Board 

• Created an Act 46 presentation for the State Board 
 
Aligning Resources with Needs 

• Met with Heather and Mike on Titles funds 

• Worked on tasks around using Power School to track staff attendance 

• Worked on tasks to digitize our process for tracking professional development activities 

• Worked on many tasks associated with the new health insurance plans and the HRA 

• Attended a two-day A.L.I.C.E. training 

• Reviewed and updated administrator contracts 

• Worked on updating policy formatting 

• Prepared for and attended a residency hearing 
 

 
 
 

 


