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Superintendent’s Update 
July 2018 

 
Mission:  

It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with 
parents and community members to give students access to a 21st century education. 

 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 
    

                                     

 

                       

 

 

 

 

From Bev’s Desk:  

As I consider my goals for the 2018-19 year I believe that much of my work will be 
focused on transitioning OCSU to a new unified district, either because the community votes to 
do so, or because the State Board of Education mandates a merger. 
 

Upcoming Dates: 
 
Executive Committee           Act 46             
Aug. 8  Aug. 9 
Aug. 29              
  
 
Boards             
Albany – Aug. 16          
Barton – Aug. 21           
Brownington – Aug. 14  
Glover – Aug. 16   
Irasburg – Aug. 16   
Lake Region – Aug. 13 
Orleans – Aug. 16 
  
    
 

Teachers and Students: 
• Aug. 20-21 – new teacher orientation 

• Aug. 22-24 – in-service for all teachers 

• Aug. 27 – first day for students 
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That being said, I believe that work will fit into the same four focus areas that I identified last 
year: 

• Fostering Educational Excellence 

• Developing Quality Leadership and Staff 

• Connecting School and Community and 

• Aligning Resources with Needs 
 
In the Fostering Educational Excellence area, I will be learning and sharing ways that a larger, 
unified Board will operate so that meetings are efficient and effective. I have been looking at 
agendas from districts that have merged and have some ideas about how we might structure 
meetings so that we focus on the work of the Board and still retain some of the culture and 
climate that are important to us. 
 
No matter what our governance model or how schools are configured we will still need Quality 
Leadership and Staff. This year I’ll be working with the Admin Team to strengthen our model for 
supervision and evaluation. In addition to reviewing our formal evaluation system, 
administrators will pair up to visit classrooms in order to build a shared understanding of what 
high-quality teaching and learning looks like, and to practice giving feedback to staff. 
 
Connecting School and Community is an area I continue to be committed to. I believe strongly 
that we need to “tell our story”, the story of the great opportunities we offer to students here 
in OCSU. Part of our story must be about how schools and communities work together to 
provide those opportunities. As a member of the Vermont Rural Education Collaborative I will 
find ways to celebrate our small, rural schools, and will work to find ways to make them 
sustainable in each community. 
 
There will be many tasks involved in closing out multiple school districts and getting a new 
district operational. In order to best Align Resources with Needs we will need to set up a system 
for accomplishing those tasks so that the transition goes smoothly. I’ll be reaching out to 
districts that have already merged for support in organizing these tasks, and will work with 
other OCSU administrators to accomplish them. 
 
This is a time of many changes in education. By continuing to support each other, our 
employees, and our community members, we can ensure that we offer the best opportunities 
we can for our students so that they will indeed have choices for success throughout their lives. 
 

New Faces in OCSU 
 

OCSU is pleased to welcome two new office staff to the central office 
team this summer. 

 
Andrea (Andi) Roberts is a familiar face in COFEC, she previously worked as a 

para in our preschool before moving to work outside of education for a time. Andi has 
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returned to fill the full-time Human Resources position and has been busy settling in and 
learning the ropes. Andi lives with her family in Barton and we’re happy to welcome her back to 
our OCSU family. Andi is replacing Amy Therrien who left OCSU in mid-June to take another 
position. 
 
Sean Finnegan has joined us as a part-time payroll clerk. Sean is a Lake Region graduate with a 
BS in business administration and an MBA in accounting. Sean has been living in Connecticut for 
the past few years and has recently moved back to the Northeast Kingdom. We’re excited to 
welcome Sean to our team. Sean is filling the part-time position that was created July 1, 2017 
which has been vacant until now. 

 
Board Training 
One issue that Boards sometimes struggle with is that of managing 
public comments at Board meetings. Vermont’s Open Meeting Law 
says the public has the right to a reasonable opportunity to express 
opinions on matters considered, subject to reasonable rules.  
 
At times the Board chair may need to establish clear rules at the beginning of a Board meeting 
in order to manage public comments. The following rules have been suggested by our attorney: 

• One person at a time may speak. 

• Each speaker may talk for 2 minutes. 

• Comments must be civil and respectful and should not be redundant. 

• The Board will not answer questions during this time. 
 
Other tips from our attorney include: 

• Boards have a tendency to engage in conversation with people during public comments 
– they need to understand that public comment is not a time for discourse they should 
just listen. 

• People who don’t live in OCSU can still talk during the public comment portion of the 
meeting. 

• The public can comment on any issue that is on the agenda, commenting is not limited 
to the public comment portion of the meeting. 

 
Remember: Board meetings are a public meeting, but they are not a meeting of the public. 

 
 
 
 

During the last legislative session Vermont legislators considered the issue of 
restructuring education funding but ideas that were presented died in committee. It is 

expected that this topic will come up again during the next legislative session and now the 
Vermont-NEA is also tackling the issue. The teachers’ union has partnered with two non-profit 
organizations to form a group called Fair Taxes for VT Kids, and have proposed eliminating the 
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residential property tax and shifting school funding to an income tax. Under this proposal the 
non-residential tax would stay in place. It is unclear whether or not the proposal would receive 
support from legislators and the governor. You can read more about the proposal on the 
group’s website. 
 

Vermont Rural Education Collaborative (VREC) 
 
On July 26th the Vermont Rural Education Collaborative (VREC) 
hosted its first annual retreat. The purpose of the retreat was to 
discuss the future of education in the NEK and how VREC can support our schools. Over the 
course of the day we considered the assets of rural schools – we listed LOTS of assets! We also 
reflected on what is currently working and what changes could be made.  

Started 20 years ago as the Vermont Rural Partnership, the VREC, as noted on their website, is 
“a group of education districts working together to increase educational opportunities and raise 
the quality of education in our region through strategies such as:  

• Promoting innovation 
• Scaling up and sustaining effective programs and best practices 
• Providing professional development for educators (and community members) locally 
• Advocacy on behalf of rural students 
• Communicating with and mobilizing stakeholders 
• The relentless pursuit of greater rural educational opportunity” 

All of our OCSU schools are members of VREC and as such are eligible to apply for grants to 
fund innovative projects. Students and teachers work together to apply for the grant, pitch it to 
the larger group, receive feedback and refine the application, and implement their project. At 
the end of the year there is a showcase where students do a presentation on their completed 
projects. 

The VREC also hosts professional development for teachers and community members. The next 
event is on Sept. 13th when Paul Gorski from George Mason University in Virginia will be at the 
Old Stone House. He will offer two sessions: 

• Fulfilling the Promise of Equitable Schools – 1:00-3:30 – for educators and community 
members 

• Poverty and Education: Erasing the Opportunity Gap in Rural Schools – 4:30-7:30 – for 
community members, educators, partners, and service providers – dinner is included 

Check out the VREC website to learn more about this organization. I hope to see many of you at 
future VREC events! 

 

http://fairforvtkids.com/#about
http://vtruraledu.org/
http://vtruraledu.org/innovation/
http://vtruraledu.org/professional-development/
http://vtruraledu.org/advocacy/
http://vtruraledu.org/
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Act 46 
 
The State Board of Education is currently holding regional meetings around the state to hear 
from districts regarding the Secretary’s recommendations regarding Act 46. These meetings 
also include hearing from newly merged districts about the celebrations and challenges they 
are experiencing in regards to consolidation.  
 
The State Board has reminded districts that they did not create this law, but they have been 
tasked with implementing it. One theme throughout the meetings seems to be that voters 
thought they had a choice about whether or not they wanted to merge and now they feel that 
this is not actually the case. The law states that the State Board must release a final statewide 
plan by Nov. 30th, but there is currently a push to have that plan finalized in October in order to 
give districts more time to transition.  
 
It is the role of the OCSU Act 46 committee to inform our communities about their proposal 
prior to the vote on Nov. 6th. Here are some things the committee may want to consider: 
 
A “Yes” Vote Means: 

• There would be one board governing all PreK-12 students 

• The Articles of Agreement drafted by our local committee is what would be in place 

• One of those Articles says that no schools will close within the first 4 years 

• One of those Articles states that a school can only be closed by a majority vote of voters 
in the town where that school is located, along with a majority of the school board 

• One of those Articles says that there would be a proportional board with board 
members from each town based on population 

• Any available financial incentives would remain in place 
 
A “No” Vote Means: 

• The state would decide how to merge us. They have indicated they would merge our K-8 
boards into one K-8 board, a Lake Region board, a Westmore board, and a supervisory 
union board. 

• The Articles of Agreement would be given to us by the state 

• Most likely those Articles would not have a provision for not closing schools 

• Most likely those Articles would call for an “at large” election of board members so 
there could be towns that are under-represented or even not represented 

• All financial incentives would be lost 
 
On Nov. 6th voters in all seven OCSU towns will vote on whether or not they would like to have 
a say in how we merge or whether they would like the State Board to decide that for us. On 
that date we will also be voting for school board members for the new unified board (if there is 
a “yes” vote). Anyone wishing to run for that board needs to have a petition to their town clerk 
by Oct. 1st with signatures from 1% of the voters on the checklist for that town. 
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Superintendent’s Report July 2018 

Here are the tasks I worked on in July: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Published the July issue of the Superintendent’s Update 
 
Developing Quality Leadership and Staff 

• Prepared for the Cabinet Retreat that takes place Aug.1st-2nd and Aug. 6th-7th 

• Reviewed teacher evaluations 

• Worked with Mike to map out the 2018-19 professional development days 

• Reviewed the OCSU Supervision and Evaluation model and the feedback from the AOE 
 

Connecting School and Community 

• Managed the OCSU social media accounts 

• Attended a Westmore community meeting to discuss options for educating their 
students 

• Attended the NEK Leadership Summit 

• Attended a full-day retreat with the Vermont Rural Education Collaborative 

• Began reading the book, “Why Rural Schools Matter” 
 
Aligning Resources with Needs 

• Met with Heather and Mike on CFP funds  

• Worked on updating policies on the website 

• Worked with Lisa to ensure all professional employees hold licenses 

• Attended a full day safety training focused on public information,working with the 
media, and the incident command system 

• Met with the OCSU Nurse Leader, Elizabeth Bryant, to discuss multiple issues related to 
nursing 

 
 


