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Superintendent’s Update 
August 2018 

 
Mission:  

It is the mission of the Orleans Central Supervisory Union to provide an environment that 
celebrates diversity and creativity, promotes inclusion and integrity, and partners with 
parents and community members to give students access to a 21st century education. 

 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 
    

                                     

 

                       

 

 

 

 

Upcoming Dates: 
 
Executive Committee       Act 46             
Sept. 12       Sept. 13 – Study Committee meeting 
       Sept. 27 – Community Informational  
                                                                 Meeting – 7:30pm - LR  
Boards                
Albany – Sept. 27          
Barton – Sept. 27          
Brownington – Aug. 14  
Glover – Sept. 27   
Irasburg – Sept. 27   
Lake Region – Sept. 6 and Sept. 27 
Orleans – Sept. 27 
 
OCSU Board – Sept. 27 – 7:00pm 
  
    
 

Teachers and Students: 
• Sept. 20th – Early Release/PLC 

• Sept. 20th Evening – Conferences 

• Sept. 21st - Conferences 
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From Bev’s Desk:  

Below is the welcoming address that I delivered to teachers and administrators on Aug. 
22nd. I presented this in the form of an “Ignite Talk”. Ignite talks are Powerpoint presentations 
that contain 20 slides that auto-advance every 15 seconds. The tag line of ignite talks is 
“Enlighten us but make it quick”. My slides had photos that matched the text. Those slides are 
linked here. 
 
As we begin another school year I thought it would be important to share with you our OCSU 
vision, mission, and core values and beliefs.  
 
I’m excited about the opportunity we have to work together to build a community where all of 
our students have choices for success throughout their lives. 
 
A few years ago a group of OCSU students, teachers, administrators, board members, and 
community members worked together to articulate the characteristics of students who 
graduate from our system prepared for life after high school. 
 
The OCSU vision, mission, and core values and beliefs were developed based on the ideas 
generated from that work. Every single day I see evidence of those ideas being carried out in 
classrooms across our SU. 
 
We believe that high expectations, perseverance, and the pursuit of excellence, knowledge, and 
wisdom are the cornerstones to success in school and beyond. 
 
As we shift to proficiency-based learning we are finding creative ways to engage students in 
core subjects. 
 
High expectations and rigorous learning experiences are evident as our academic teams are 
busy winning championships across the state and across the country. 
 
Students are working individually and in groups to strengthen their skills with our cross -
curricular proficiencies, important life skills that will help them to be successful no matter what 
they choose to do. 
 
We believe that every student can learn when the educational experience is engaging, diverse, 
integrated, collaborative, and personalized. 
 
Flexible seating and student-centered learning are evident in our classrooms and schools. 
 
Research projects where students choose their topic and how to show their learning is just one 
example of how we’re encouraging student voice and choice. 

http://www.ocsu.org/uploads/4/1/2/4/41243031/opening_inservice_final_18-19.pdf
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We celebrate creativity and we’re proud of the opportunities we offer to our students. From 
preschool to high school our arts programs are exemplary and allow for a variety of learning 
experiences. 
 
Concerts, art shows, theatre productions, and talent shows are just some of the opportunities 
students have to showcase their talents. Engaging with authentic audiences allows students to 
have real-life experiences. 
 
We believe respect, honesty, kindness, individual responsibility, and understanding towards 
others are crucial elements of the school environment. 
 
Social justice activities are important to our OCSU community and we believe in the importance 
of teaching students to be kind and inclusive to all. 
 
The Flannel Friday for Food challenge, speaking out against bullying, collecting food for the food 
shelf to celebrate Day 100, and learning about the addiction crisis are just some of the activities 
that help to build awareness of social justice issues. 
 
We believe positive relationships and healthy and safe environments help students to reach 
their full potential, and that each member of the community has a role in our moving forward. 
 
Welding, woodworking, gardening, and cooking are just a sample of the variety of experiences 
we offer to personalize learning based on student interests. 
 
Sports – both individual and team – happen during all seasons and at all grade levels, and allow 
students to challenge themselves and to develop interests in lifelong physical activities. 
 
It takes a village to raise a child and we value activities that allow us to partner with parents and 
community members. Our school gardens and partnership with Green Mountain Farm-to-
School, family literacy and math nights, and even building new playgrounds are just some of the 
ways our schools partner with family and community. 
 
As I reflect on all that we do to ensure that students have choices for success throughout their 
lives I want to acknowledge all of you for your commitment and dedication to our OCSU 
community. 
 
It’s your energy and enthusiasm that is making a difference for our students every single day 
and I want you to know that your efforts are noticed and appreciated. 
 
I’m looking forward to our year together and am anxious to visit your classrooms and share in 
all the wonderful experiences I know you’ll be offering students. Thank-you for all you do to 
make OCSU the special place that it is. 
 
Have a wonderful year! 
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New Faces in OCSU 
 

We are pleased to welcome Roger Aiken as the new custodian at the 
COFEC building. Roger replaces Allan Frasier who left us mid-August to 
take another position. Roger spent the last 6 years as a custodian at a 

school in South Carolina and we feel fortunate to have someone with his 
knowledge and experience join our OCSU family.  

 
Board Training 
The Vermont School Boards Association (VSBA) identifies policy 
development and maintenance as one of the central tasks of school 
boards: 

The development and maintenance of school district policies is the 

central job of a school board.  The Board must ensure the district not 

only achieves educational results for students, but does so in a manner that complies with legal 

requirements and meets community expectations. The Board does this by setting policies that 

articulate the values and concerns of the Board as trustees of the school district. 

Once the Board has spoken in policy, it delegates to the administration the authority to further 

interpret the policy, which is often done through written procedures. The Board should regularly 

monitor for policy compliance.  If it is important enough to be addressed in policy, it must be 

monitored. 

The OCSU Executive Committee (EC) Procedures state that the EC will review policy at each 
meeting. I generally choose policies to review that have been brought to my attention by staff, 
often because there is confusion about the wording, or because someone has become aware of 
new guidance in relation to a policy. The VSBA has a model policy manual* on their website and 
I always check that site when recommending revisions to our policies so that we can be sure we 
are in compliance with any updated requirements. I am working towards using a common 
template for all policies and as we review policies I make sure that the correct template is being 
used.  
 
If the EC determines that no revisions are needed, the date of the meeting where the policy 
was reviewed is noted on the policy. If it is determined that revisions are needed the EC makes 
those revisions and that policy goes to local boards to accept the revisions at their next 
meeting. All policies are posted on the OCSU website. 
 
*http://www.vtvsba.org/model-policy-manual 
 

http://www.ocsu.org/ocsu-policies.html
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Special Education Finance 
 

During the last legislative session the legislature passed Act 173 which proposes to 
enhance the effectiveness, availability, and equity of services provided to all students who 
require additional support in Vermont’s schools. This act changes the funding model for special 
education from a reimbursement model to a census-based model. This new model allows more 
flexibility in how funds can be used, simplifies administration of funds at both state and local 
levels and aligns with policy priorities and opportunities identified by a study done by the 
District Management Group(DMG). Those priorities include: 

1. Ensure elementary Tier 1 core instruction meets most needs of most students;  
2. Provide additional instructional time outside core subjects aligned to the core 

instruction, to students who struggle, rather than providing interventions;  
3. Ensure students who struggle receive all instruction from highly skilled teachers;  
4. Create or strengthen a systems-wide approach to supporting positive student behaviors 

based on expert support; and  
5. Provide students having more intensive support needs with specialized instruction from 

skilled and trained experts.  

The new, census-based model: 

1. Allows increased flexibility in the use of funds  
2. Allows the use of funds for all students, not just those on IEPs, to provide flexibility for 

early intervention if needed  
3. Is simple and predictable 
4. Aligns with the policy priorities of serving students who need additional support in both 

general and special education  

This model will be phased in over a number of years and will include training and professional 
learning opportunities such as: 

1. A contract to develop a statewide blueprint/plan for early literacy;  
2. A contract to provide regional training in the fall for high leverage instructional 

strategies;  
3. A contract in process for regional training and technical assistance on building schedules 

that follow the DMG opportunities; and  
4. A contract in process for professional learning on effective first instruction for students 

who struggle in math.  

Information in this article is taken from a memo issued by the VT Agency of Education on Aug. 
2nd. The memo provides an overview of the law and a table that outlines the changes. 

http://education.vermont.gov/sites/aoe/files/documents/edu-memo-act-173-special-education-finance-updated-082118.pdf
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Act 46 
 
The VT Agency of Education (AOE)has presented Draft Default Articles of Agreement to the 
State Board of Education. These are the Articles that will be in place for any districts undergoing 
a mandated merger. The AOE has also prepared a table that outlines how these draft Articles 
address some of the concerns expressed by community members. The OCSU Act 46 Study 
Committee is preparing a presentation for upcoming community informational meetings and 
that presentation will include a comparison between the Committee’s Articles of Agreement 
and the Default Articles of Agreement.  
 
The Study Committee currently has informational meetings scheduled for: 

• Thursday, Sept. 27th – 7:30pm – LR (after Carousel) 

• Saturday, Oct. 20th – 10:00am – LR (before the soccer game) 
 
These meetings are open to the public. 

 
 

Enrollment Update 8/27/18

K 1 2 3 4 5 6 7 8 Total

Albany 6 7 7 11 12 12 10 9 6 80

Barton 15 20 21 18 14 21 14 23 19 165

Brownington 8 14 8 9 14 12 15 11 12 103

Glover 7 12 13 13 9 16 14 15 16 115

Irasburg 14 16 9 17 9 15 18 11 15 124

Orleans 7 24 5 15 13 14 15 9 13 115

Total K-8 57 93 63 83 71 90 86 78 81 702

9 10 11 12 Total

LR 83 94 98 95 370

Grand Total 1072  
 
 
 
 
 
 

http://education.vermont.gov/sites/aoe/files/documents/edu-draft-default-articles-of-agreement-08212018.pdf
http://education.vermont.gov/sites/aoe/files/documents/edu-draft-default-articles-table-of-concerns-08212018.pdf
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Superintendent’s Report August 2018 
Here are the tasks I worked on in August: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Prepared for one Executive Committee meeting 

• Published the August issue of the Superintendent’s Update 

• Prepared and delivered my opening address to OCSU teachers and principals 
 
Developing Quality Leadership and Staff 

• Facilitated the Cabinet Retreat on Aug.1st-2nd and Aug. 6th-7th 

• Worked with Mike to plan for opening inservice 

• Attended a Power School Learning webinar 

• Tasks associated with employee discipline issues 
 

Connecting School and Community 

• Managed the OCSU social media accounts 

• Continued reading the book, “Why Rural Schools Matter” 

• Met with multiple families to address student needs 

• Prepared for and attended an Act 46 committee meeting 

• Began development of a presentation for Act 46 community meetings 

• Reviewed the Act 46 default articles of agreement 

• Worked on tasks associated with the Albany land transfer 

• Attended an ALICE community informational meeting 

• Met with the Public Health Dental Hygienist to learn about the Community Dental 
Health program 

• Attended the Brownington School playground ribbon-cutting ceremony 

• Sent one positive note to parents 

• Met with town clerks to discuss the Act 46 vote and board petitions 

• Began preparing for a Parent-Teacher Association presentation on family engagement 
 
Aligning Resources with Needs 

• Met with Heather and Mike on CFP funds  

• Worked on updating policies on the website 

• Worked with Lisa to ensure all professional employees hold licenses 

• Met with union leadership to discuss the year ahead 

• Prepared for and participated in an unemployment hearing 

• Met with Rural Community Transportation (RCT) to discuss transportation needs and 
the 2018-19 contract 
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• Worked with Lisa to develop training materials for all staff on digitally requesting 
attendance at professional development activities 

• Ensured that Butler’s was ready with drivers for all our bus routes 

• Tasks around health insurance 

• Tasks associated with office staffing 
 
 


