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Agenda 
ORLEANS CENTRAL SUPERVISORY UNION 

OCSU Board Meeting 
Location: Lake Region Union High School 
Thursday, November 16, 2017 – 7:30 pm 

 

AGENDA 

 
 
1. Call to Order 

 
2. Additions or Deletions to the Agenda 

 
3. Public Comments (Listen & Defer Action) 

 
4. Consent Agenda (Action) 

a. Approve Minutes from September 21, 2017 
b. Accept Financial Reports 
c. Approve Bills 
d. Accept the Annual Report 

 
5. General Business (Discussion and Possible Action) 

a. Superintendent Search 
 

6. Business of the Board (Receive Information & Possible Action) 
a. Contracts 

 
b. Finance 

i. Motion to approve the following FY19 program budgets:  
1. Mainstream 
2. Pre-Kindergarten/EEE/COFEC 
3. Art 
4. Music 
5. Physical Education 
6. Nurse 
7. Central Office 
8. Transportation 
9. Auditing 
10. Food Service Coordinator 
11. Education Media 
12. Curriculum/Improvement of Instruction 

 
c. Curriculum 

i.  
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d. Personnel 
i. Motion to accept paraprofessional, Jessica Cottrell (Mayhew)’s, resignation, 

effective 11/21/17. 
e. Negotiations 

i. Update on Process* 
 

ii. Update on Process 
 

f. Legislative Updates 
 

g. Policy 
i. Motion to accept revisions to Policy A3 – Policy Dissemination, Administration, 

and Review  
ii. Motion to Adopt Policy G14 – Class Size 

 
7. Administrative Requests, Reports & Information (Discussion & Possible Action) 

 
8. Anticipated Executive Session (if needed, pursuant to 1 V.S.A. Sec. 313) 

a. Post Executive Session Action (if needed) 
 

9. Future Agenda Items 
 

10. Adjournment (Action) 
 

* Note: Should discussion warrant and if the Board votes to do so, some agenda 

items may be discussed in Executive Session, pursuant to 1 V.S.A. Sec. 313. 
 
 
 
Upcoming Meetings: 

 Executive Committee – December 6, 2017 – 6:00pm – COFEC 

 Act 46  Committee – December 14, 2017 – 6:00pm - COFEC 

 Executive Committee – December 20, 2017 – 6:00pm – COFEC 
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Superintendent’s Report 
 

2017-2018 
 

I would like to start by thanking school board members, community members, parents, students, 

staff, teachers, and administration. You all contribute to making the Orleans Central Supervisory 

Union (OCSU) a special place. Although I am in a new role this year, this is my thirty-seventh 

year as part of the OCSU family. I am excited at the growth of the schools and the dedication of 

everyone working to provide the best opportunities for students.  

In July, I identified four areas that I will focus on in my new position. These areas are: 

 Fostering Educational Excellence 

 Developing Quality Leadership and Staff 

 Connecting School and Community 

 Aligning Resources with Needs 

 

Under “Fostering Educational Excellence”, I am working with Boards on reviewing and revising 

the OCSU Board Strategic Plan so that it truly is the document that guides our work. I am 

supporting Boards as they review and revise policies, and develop meeting agendas that are 

focused on the work of the Board. I visit all schools on a regular basis and talk with principals, 

teachers, staff, and students about the learning that is happening. 

“Developing Quality Leadership and Staff” includes holding regular administrative team 

meetings focused on building the knowledge and skills of administrators so that they can support 

their teachers and staff in continued growth. I also meet individually with all administrators to 

support them in leading their own schools. Director of Instruction Mike Moriarty and I 

collaborate to plan for professional development that meets the needs of teachers, support staff, 

and administrators. In order to improve my own knowledge and skills I meet regularly with other 

superintendents and attend workshops on topics specific to my role. 

One area that I am eager to expand on is “Connecting School and Community”. I have been 

working with the Identity and Education group to address areas of social justice that affect our 

community. I’ve also met with the NEK End Addiction group to raise awareness of the opiate 

crisis that is having a profound impact on our families and our students. We know that in order to 

engage more families and community members it is critical that we develop a social media 

presence. I’ve been working with a committee to develop a social media plan that includes 

guidelines for how we will operate in the online world. That committee is almost ready to launch 

an OCSU Facebook page and an OCSU Twitter account. I have also met with members of 

various OCSU towns to brainstorm ways to increase opportunities for community involvement in 

our schools.  
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“Aligning Resources with Needs” is an important area that we must focus on if we are to 

maintain a strong system that offers a high-quality education to our students at a cost our 

communities can afford. My work in this area includes meeting with representatives from 

Wildbranch to ensure that we are using technology to make our systems more efficient. I’ve also 

been working with central office staff to streamline their work so that they can offer high-quality 

support to schools. Business Manager Heather Wright and I collaborate to ensure that finances 

are on track, and that budgets are developed that meet the needs of both schools and community 

members. 

As the world of education, and the world in general, continues to change, we must do so as well. 

If we build and maintain a strong system that focuses on the areas above, we’ll be able to 

weather these changes and OCSU will remain the special place that it is. 

Respectfully,  

 

Beverly Davis, Interim Superintendent  
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Director of Instructional Services Report 
 

During the 2017-18 school year professional learning opportunities will be focused on 

proficiency-based learning, as well as to support initiatives under the OCSU Continuous Plan. 

Teachers and administrators will focus on determining cross-curricular proficiencies and content 

proficiencies. Along with proficiency-based learning, teachers in K-5 will continue 

implementing our new OCSU-wide math program. Teachers and administrators at the 6th-12th 

grade level will focus on local assessments in Edulastic and LR Folio Tasks. Teachers will also 

be working on personalization and flexible pathways under Act 77.  

In the spring of 2016, after much research and discussion, OCSU chose to adopt the Eureka Math 

program for grades K-5. This program is one of only a few programs that is fully aligned to our 

standards, and was highly recommended by OCSU teachers. Eureka lessons are available for free 

online, allowing us to use our money for professional development rather than for curricular 

materials. In addition, many other supervisory unions in the Northeast Kingdom have adopted 

Eureka Math and this has allowed us to share in professional development costs. 

As the state of Vermont transitions to proficiency-based learning graduation requirements, all 

teachers are learning about what that means for our OCSU students. Teachers and administrators 

will spend in-service days and professional learning community early release time this year 

learning about proficiency-based learning and developing a plan for implementation. 

Our leadership team, made up of administrators and teacher leaders, meets regularly to work on 

the tasks identified in the OCSU continuous improvement plan. This plan was developed by the 

leadership team and will be reviewed regularly throughout the year and then revised for the 

following year. The plan is closely aligned with the continuous improvement plans of individual 

schools, ensuring that we are all working together for a common purpose. 

The OCSU Local Assessment Plan is being continuously updated and we have contracted with a 

company called Edulastic to digitize our common assessments. This will allow us to leverage 

technology in order to administer and analyze these assessments in an efficient manner. Data 

from common assessments allows us to evaluate our curriculum and allows teachers to have rich 

conversations about student learning. 

Our mentoring program continues to thrive under the expert leadership of Sara McKenny. 

Teachers in both their first and second years in OCSU meet with Sara regularly to receive 

guidance and support, and they have all expressed appreciation for this opportunity. 

All OCSU staff members have made a commitment to improving learning for all students, and 

have been working towards providing equitable educational experiences across OCSU schools.  

We are extremely fortunate to have such knowledgeable and dedicated professionals working 

with our students. 

Respectfully submitted, 

Michael D. Moriarty Ed.D. 

OCSU Director of Instruction 
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Consolidated Federal Programs 

The consolidated federal programs grant consists of funds from Title I and Title IIA that are 
awarded to the supervisory union. Some of the funds are used for common strategies at the 
supervisory union-level and other funds are distributed to schools as dictated by the 
requirements of that grant. 

Title I (Part A) 

The purpose of Title I Part A is to provide supplemental support to students failing or at risk of 
failing state and local proficiency standards.  Title I services are often provided to students in 
our earlier grades, and programs generally focus on promoting accelerated learning of essential 
math and literacy skills. In 2017-2018 OCSU received $624,622 
in Title I funds, including $55,284.66 carry forward from the 2016-17 grant, and have 
distributed appropriate amounts to school buildings by relative poverty.  
 
All OCSU schools are Schoolwide Programs (SWP), which allows for consolidation of Title funds 
(Title I and Title IIA).  The consolidated funds provide greater flexibility for resource allocation, 
guided by a comprehensive needs assessment and annual evaluation of the effectiveness of 
strategies.  Over time, goals are met and new strategies are created to continually strengthen 
programs. Currently, schools spend a significant portion of funds on personnel.  
 
At the LEA level we are not allowed to consolidate funds and are limited in our strategy creation 
by the original intent of each Title. OCSU Title funds are used to fund part of the preschool 
program and approximately 50% of the Director of Instruction, as well as 30% CFP grant 
manager’s position.  Additional funds are set aside to provide immediate support to homeless 
students and to engage parents in the academic and social growth of their children.  
 

Title IIA (Teacher Quality-Professional Development) 

The quality of our professionals is critical to the improvement of student achievement.  Funds 
from Title IIA are intended to provide ongoing, needs-based professional development to our 
teachers and instructional leaders.  
 
Title IIA funds can be used to provide professional development in the major content areas as 
well as for research-based classroom practices that support the development of effective 
learning environments. The design of professional development is important, and continued 
coaching and feedback are tools for developing and supporting the implementation of effective 
instructional approaches.  The ultimate test of the quality of professional development is 
improvement in student performance.  
 
For the 2017-2018 school year, OCSU received $161,262 in Title IIA funds, including $199,271 
carry forward from the 2016-17 grant.  At the LEA level, Title IIA funds are used to develop 
teacher leaders and to provide professional learning opportunities for teachers who are 
implementing our new math program. Additional funds are used to support on-going 
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professional development through the Director of Instruction and the purchase of contracted 
services. 
 
Below is a breakdown of how funds are allocated. (Note: Title I & IIA allocations have changed 
since the application of the OCSU CFP grant.) 
 

 
Total Title I Funds Available $679,906 

Current Regular Allocations:  

LEA- Pre-School, parental engagement, support for 
homeless students        

$158,504.89 

LEA-St. Paul’s School                                                                       $ 15,263.05 

LEA-Consolidated Administration and Indirect Funds                     $ 62,639 

Albany (transferred to SWP) $30,014.21 

Barton (transferred to SWP) $ 53,281.11 

Brownington (transferred to SWP) $ 34,841.81 

Glover (transferred to SWP) $ 16,841,31 

Irasburg (transferred to SWP) $ 22,060.31 

Orleans (transferred to SWP) $ 38,213.98 

Lake Region Union High School (transferred to SWP) $ $62,682.53 

Unallocated as of 10/30/17 $172,711.13 

 
Total Title IIA Funds Available $ 360,533 

Current Allocations: 
 

 

LEA- Director of Instruction, teacher leaders, 
professional development, contracted services, 
conferences 

$ 118,488.74 

LEA Consolidated Administration and Indirect Funds $16,126.20 

Albany (transferred to SWP) $  6206.55 

Barton (transferred to SWP) $  6206.55 

Brownington-(transferred to SWP)  $  6206.55 

Glover (transferred to SWP) $  6206.55 

Irasburg (transferred to SWP) $  6206.55 

Orleans (transferred to SWP) $  6206.55 

Lake Region Union High School (transferred to SWP) $  6206.55 
 

St. Paul’s School $ 3,203.96 

Unallocated as of 10/17/16 $179,414.04 

 
Total Allocations for Schools (from the charts above)  

Albany $36,220.76 

Barton $59,487.66 

Brownington $41,048.36 

Glover $23,047.86 

Irasburg $28,266.86 

Orleans $44,420.53 

Lake Region $68,889.08 

St. Paul’s $ 18,467.01 
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Assurances for Receipt of Federal Funds  
The LEA and local school districts are responsible for engaging parents in the development 
and implementation of the Consolidated Federal Programs and School- Wide Programs.  A 
summary of 2017 strategies is included in this report, and a complete list of strategies can be 
provided by the OCSU CFP Team Leader. (For contact information see the closing of this 
report.)  In addition to partnering for the investment of funds, parents and community 
members have the following rights: 
  
● Each school must provide to the public disaggregated assessment results regarding the 

proficiency level of all students. 
● Educator quality data must be included in school reports to the public, including 

percentages of non-Highly Qualified Teachers responsible for core classes, percentage of 
educators on emergency licenses, and professional qualifications of the LEA’s and 
schools’ educators. 

● Parents of children in Title I schools must receive information about the level of 
achievement on state academic assessments. 

● Schools must notify parents of their right to request information regarding the 
professional qualifications of their child’s classroom teacher. 

● The LEA and local schools must adopt policy and notify parents of their right to request 
to inspect any third party survey that will be administered to students.  Annually, at the 
start of each school year, LEAs must notify parents directly of the policies and provide 
approximate dates for the administration of surveys. 
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2016-2017 Professional Qualifications for OCSU 

 

 % of Staff K-12 

Administrators on Emergency Licenses 0 

Teachers on Emergency Licenses 0 

 
Final thoughts on Consolidated Federal Programs (CFP) 

Funds from Consolidated Federal Programs are supplemental funds.  They allow schools to 
implement research-based interventions that would not be possible without the additional 
dollars.  Supervisory union and school leaders must continually set goals and monitor the 
impact of strategies.  This allows us to strengthen our programs, ensuring academic 
improvement for all students, while accelerating the learning of students who traditionally 
struggle to reach state proficiency goals.  CFP/SWP dollars cannot be used to fund any strategy 
that would be accepted by school boards in the local budget.  The strategies funded by CFP 
must be above and beyond what a local school district is able to provide for students. They 
must also be school reform strategies that have proven to be effective in other contexts. Our 
strategies should grow and change over time and our focus should be directed by an on-going 
cycle of assessing needs and evaluating program effectiveness.  I am excited to work with the 
committed, knowledgeable, and energetic OCSU administrative team to carry out the vision 
and develop and implement strategies, including a structured professional development model, 
to move all of us forward.   I also invite parents and community members to provide 
information and direction on our development of strategies.  Strategies for the 2017-18 year 
will be on the agenda for the June 2018 Executive Committee Meeting, and thoughts can be 
sent to the CFP team leader any time at mmoriarty@ocsu.org.   
 
 
Respectfully submitted, 
Michael D. Moriarty Ed.D. 
OSCU Director of Instruction 
1-802-525-1209 (x140)  
mmoriarty@ocsu.org 

 

  

mailto:bdavis@ocsu.org
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Special Services Annual Report/November 2016 
 

*STAFFING 
 
There have been several changes this school year (2017-2018) in special educator staffing –  
Lisa Good at LRUHS (replaced Michael Daley), Mary Peters at Albany School (replaced Danielle 
Blanco), Roe Circelli at Barton Graded (replaced Charity Lanpher), Karen Devereux at 
Brownington School (replaced Anne Locke), Nicole St. Jean at Orleans Elementary (replaced 
Tammy Westover, who is now in Glover full time).   
 
The following chart shows each school’s numerical breakdown of paraprofessional and special 
education teacher staff, as well as the number of students on IEPs (at the time of this report). 

 
 
SCHOOL 

SPECIAL ED. 
PARAS 

SPECIAL EDUCATORS 
(FTE) 

 
STUDENTS on IEPs 

Albany 1.5 2 23 

Barton 9  2 28 

Brownington 8 2 23 

Glover 8 2 20 

Irasburg 2.5 2 26 

Orleans  5 2 23 

LRUHS 11 5  83 

COFEC Pre-K (EEE) 8 1 20 

CEC (Center for 
Exceptional Children) 

 
4 

 
1 

 
9 

TOTALS 57 19 255 
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*MEDICAID  REIMBURSEMENT 
 
The Medicaid reimbursement monies that we received last fiscal year (’17) were used to invest 
in purchases for all OCSU schools.  Materials and resources purchased with Medicaid monies 
must benefit all students (relative to prevention and intervention).  Purchases are primarily tied 
to Healthy and Safe Choices, Literacy, Mathematics, Positive School Climate, and Technology.  
Projectors, cameras, electronic monitoring systems, the Bridges Program (LRUHS participates in 
each summer), professional development in literacy/math, anti-bullying programs, instructional 
materials, wellness activities, materials for preschool parent nights, and playground 
improvements are some of the purchases that have been made with Medicaid reimbursement 
monies.  Each area (see below) is included within each school’s Continuous Improvement Plan.  
Medicaid Administration costs reflect expenses relative to administrative personnel (Medicaid 
Clerk).   
 
The following table contains the totals spent in each area using Medicaid reimbursement 
monies for FY’17: 

 

Medicaid Claims Administration 38,397.44  

Maintain and address literacy goals 16,189.53 

Technology Integration (literacy/math) 29,580.31  

Making Healthy Choices 18,705.63  

Positive School Climate/Learning 
Environment 19,497.02 

Maintain and address math goals 2,374.08 

Curriculum for Science/Reading/Math 4,241.37  

Quality Preschool Program 3,214.57  

Literacy Interventionist 9,517.87 

Math Interventionist 9,846.00 

Total for Reporting Entity $151,563.82 

 
 
*BEST GRANT 
 
The BEST Grant was submitted to the Vermont Department of Education this year for $11,000.   
It will provide the financial support for school staff to attend trainings and workshops that 
promote a safe and healthy environment for all our students.  The BEST Grant is intended to 
support positive school climate, student proficiency, and personalization within a tiered system 
of academic and behavioral supports, to assist all students in working toward attainment of the 
standards.   
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It will also provide the funding for training of professional and support staff in Handle with Care 
(HWC). Handle with Care’s focus is on prevention, and equipping staff with proven strategies 
for safely defusing anxious, hostile, or violent behavior at the earliest possible stage, thereby 
reducing the need for physical restraints. 
 
$4,000 of the grant will be utilized to support coaching for those schools that have 
implemented PBiS (Positive Behavior Interventions and Supports).  We currently have four 
elementary schools implementing PBiS.   
 
*CENTER FOR EXCEPTIONAL CHILDREN 
 
With Dru Earll’s expertise as the special educator leading the program, the Center for 
Exceptional Children is now in its 6th year of providing specialized programing for OCSU’s 
autistic student population.  The benefit of the CEC is not only its’ ability to deliver the 
specialized instruction this population requires, but also the opportunity to work with students 
on social and communication skills, along with the support of specially trained staff.  
 
We continue to contract with a Board-Certified Behavior Analyst (BCBA), Erin Russell of Spruce 
Mountain Consulting, who provides consultation, as well as individualized behavioral plans for 
several of our CEC students.  Each individualized plan is based on extensive observations and 
ongoing data collection.   
 
Expectations for CEC students carry across all settings, not only within the confines of the 
Center. 
 
*SPEECH/LANGUAGE PROGRAMS 
 
After being away in another position last school year, Monica Menard returned as our full-time 
Speech/Language Pathologist (SLP).  Along with Monica, we have Virginia Ullery, SLP, two days 
per week for our Pre-K students, as well as Mary Asper, SLP, for those students requiring more 
intensive language services.  
 
*FINAL THOUGHTS 
 
I will conclude with the well-deserved recognition for all the exceptional staff (special 
educators, paraprofessionals, evaluators, and administrative assistants) I am so fortunate to 
work with.  Every single one of them is dedicated to doing an excellent job, and I want to take 
this opportunity to thank them all for what they do on behalf of our students.  
 
Respectfully submitted, 
 
Katherine Poginy 
Director of Special Services 
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OCECP and Early Intervention 
 

The Orleans Central Supervisory Union is committed to ensuring our children are able to 
access the curriculum by providing quality preschool experiences to our three, four and 
five year old students.  Ours is a collaborative preschool program with Head Start, currently 
serving 60 children in Barton and 20 in Albany.  Three of our five classrooms have both a 
Head Start and an OCSU teacher.  This team teaching model promotes creativity in our 
professionals and additional support for students. Our collaborative program is a national 
model and should be recognized as a critical strategy for supporting at-risk learners.     
 
The Orleans Central Early Childhood Program and Head Start Program in Barton, and the 
Albany Early Childhood Collaborative Program in Albany are Five Star programs in 
Vermont’s Step Ahead Recognition System (STARS).  STARS is a rigorous quality rating 
system that helps to ensure our preschool students have access to quality early childhood 
experiences.  We are proud to be rated five out of five stars! 
 
We continue to offer a half-day program to three-year-olds and a full-day program to 
four/five-year-olds.  Bus transportation is available to four/five-year-olds who will be 
going to kindergarten the next school year. 
 
While the Early Multi-Tiered System of Supports (EMTSS) continues to be a priority for us, 
our focus this year is on Total Participation Techniques (TPT’s).  Our PLCs this year will 
focus on TPT’s; our entire staff, including teachers and paras, will be engaging in a book 
study on the topic, while incorporating these strategies in their classrooms.   
 
We utilize the Teaching Strategies Gold Assessment tool to monitor and record our 
students’ progress.  This is the system recommended by the Agency of Education.  It is a 
comprehensive tool that allows us to record data, run reports, get curriculum support, and 
it also allows the state to get information and run reports on a larger scale.  Last year’s 
results are as follows (note the growth from fall to spring): 
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We have been implementing Act 166 as of July 1, 2016.  Currently, we have nine families 
who have submitted applications to attend preschools outside of our supervisory union.  
These children are attending five different prequalified programs. 
 
 
Respectfully Submitted, 
Julie Lavine,  
Orleans Central Early Childhood Program 
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OCSU Health Services 

 
Orleans Central Supervisory Union employs six nurses, organized as a team, to provide school 

health services to our students, staff and communities. 

   

Our Goal:  “To strengthen and facilitate the educational process by assisting in the identification 

and removal or the management of, health–related barriers to learning in individual students, and 

by promoting wellness throughout the community.”  

 

Our Responsibilities: 

 Assessment, treatment, management, and documentation of acute illnesses, injuries, and 

chronic diseases.   

 Administration of regularly scheduled and as needed medications. 

 Developing and implementing individual healthcare / emergency medical plans for students 

with health challenges.  

 Maintaining and updating student health records and reviewing them for compliance with 

Vermont immunization requirements 

 Annual hearing and/or vision screenings for students in grades Pre-K, K, 3, 5, 7, 9, & 12 and 

for other students as needed. 

 Wellness promotion and bulletin boards on health issues. 

 Providing input on student health issues in IEP, 504 and other student focused team 

meetings. 

 Promoting and implementing infectious / communicable disease control measures 

 Completing and submitting state reports on immunizations, health screenings, medical 

homes, dental / well child visits, and insurance status 

 Coding for MAC (Medicaid Administrative Claiming) reimbursements to the supervisory 

union. 

 Acting as resource to the school community and liaison to area health care providers.  

 Maintaining the school’s AED. 

 

Our Staff: 

 Elizabeth Bryant, RN; a 1.0 FTE licensed associate school nurse, is OCSU’s coordinator of 

school health services, providing nursing leadership within OCSU and consulting with the 

superintendent on health issues. She also provides nursing services at Orleans Elementary 

School and Albany Community School, as well as nursing supervision at Barton and Lake 

Region as well as direct care at Lake Region. 

 Joanne George, RN; a 0.6 FTE licensed associate school nurse, providing nursing services 

and health education at Brownington Central School 

 Karin Groff, RN; a 9.5 FTE licensed associate school nurse providing nursing services at 

Irasburg Elementary School 

 Winnie Stewart, RN; a 0.8 FTE staff nurse, providing nursing services 0.6FTE at Glover 

Community School and 0.2 FTE at COFEC.. 
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 Jeannette Birch, LPN, a 0.8 FTE staff nurse, works with Mrs. Bryant to provide nursing 

services to Lake Region students.  Additionally, she is the first aid coach for Lake Region’s 

athletes, providing urgent/emergent care at all home soccer, basketball, baseball, and softball 

games.  

 Denise Rowell, LPN, a 1.0 FTE staff nurse, provides nursing services to students at Barton 

Graded School.  

 

 

We continue to use our electronic student health record; SNAP.  Currently health office visits, 

medical problems, medications, treatments, communication with parents, school staff and health 

care providers, physician’s orders as well as immunization status are documented electronically.  

Our goal is to include electronic Individual Healthcare Plans (IHPs). Currently some of the 

nurses use the IHPs in SNAP and some do not. 

  

We have continued utilizing our electronic health records to provide data for quarterly health 

office activity reports.  The following is the total health office activity in OCSU schools for the 

2015-16 and the 2016-2017 school years.  The numbers reflect the nurses increased networking 

skills as they reach out to the community resources, increased medication administration and 

parent/family contact. As the nurses continue to better themselves, with their documentation and 

the care they provide, we expect the numbers will reflect their dedication to the schools and 

students they work with.  

 

 

2015-2016 

 

2016-2017 

Health Office Visits 11661 

 

10634 

Illness 6529 

 

6009 

Injury 2466 

 

2474 

Other 2893 

 

2373 

 

 

  Daily Meds 4370 

 

5471 

PRN meds 4575 

 

4438 

Treatments 11106 

 

11762 

 

 

  Referrals/Collaboration  

  Medical/Dental 442 

 

585 

In school 934 

 

1117 

Parent/ Family Contact 2523 

 

2731 

 

 

  Dismissals  

  Back to Class 10992 

 

9941 

Home 562 

 

607 

Emergency Transport 0 

 

1 

 

 

  Screenings 3552 

 

3566 
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OCSU nurses meet half a day, as scheduled by the OCSU calendar, for a Professional Learning 

Community (PLC) to gain new knowledge and skills and share concerns, educational 

experiences and ideas to improve our school nursing practices.  This time is extremely valuable 

to the nurses of OCSU. During PLCs, the nurses cover topics from basic first aid and CPR to the 

heroin epidemic. This also creates a network of professional support which can be accessed any 

time by phone or email.  This is critical because school nurses work in isolation (independent of 

other medical professionals).  

   

Respectfully, 

  

Elizabeth Bryant RN 
Coordinator of school health services 

Orleans Central Supervisory Union 
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Technology Report 
 

Technology in OCSU has evolved over the years from an add-on or “special event” to part of the normal 

working and learning environment.  Some examples of how staff and students use technology includes: 

1) Productivity and collaboration: Staff and students use a variety of tools to share ideas and work.  

Google tools is one key component of that; OCSU administration is currently working toward 

streamlining how this tool can be used with other similar resources. 

2) Communication: Electronic communication has become the norm for professional coorespondence 

in our school.  Each site currently shares information with the public via school-specific websites, 

a full directory of which can be found on the OCSU website: http://www.ocsu.org.  School 

leadership is currently working on a social media plan to best leverage tools like Twitter and 

Facebook to communicate with students and the community even more. 

3) Assessment: The supervisory union utilizes a variety of tools to gather, share, and analyze student 

data, including PowerSchool (student information system), Edulastic (for SU-wide assessments), 

and embedded SBAC tools (for state-wide assessments). Preschool teachers utilize the online 

Teaching Strategies Gold interface to record and analyze student learning data.  Beginning next 

year, physical education classes across the state will start to embed FitnessGram to their 

curriculum to gather data to help guide student learning. 

4) Curriculum: OCSU educators store and access curricular information through Rubicon, an online 

database.  This information is available to the general public to review from the OCSU website. 

5) Proficiency-based learning: As schools transition to proficiency-based learning, they explore tools 

to allow students to share their learning through portfolios.  Different OCSU schools are currently 

piloting and/or using tools including LiFT, Freshgrade, SeeSaw, and GoogleSites for this purpose. 

6) Professional Learning: All teachers and administrators use Google Sites to guide and collaborate 

on professional goals, while administrators use Teachpoint to gather data on classroom practices to 

inform staff professional learning needs.  Professionals and community members are exchanging 

ideas and resources via blogs.  OCSU is also beginning to build a library of tech-specific video 

resources for “on demand” staff learning. This year, all mandated annual training was performed 

online.  Just like out students, teachers, administrators, and staff are learning using technology. 

 

Learning is occurring in a variety of forms.  Students are participating in video conferences and online 

chats with people around the world.  Classes create and utilize multimedia projects, original musical 

compositions, infographics, interactive simulations, adaptive reinforcement, robotics, and more.  This 

year, Lake Region transitioned to online Spanish after they were unable to find a qualified instructor for 

2017-18; while they are still exploring hiring options for next year, the idea of even attempting an online 

Spanish class 10 years ago would have seemed daunting.  Tech is a part of learning in all grades across all 

content areas…it is now just one more (admittedly vital) tool. 

 

 As technology becomes more crucial, schools look at making investments to keep our system 

functioning, assessable, and evolving.  This year, OCSU will be updating its tech plan, with one goal 

being further embedding tech in all our overall initiatives while maintaining and growing, as needed, our 

current systems.  Five of our eight schools now have 1-to-1 computing in at least some grades (Albany, 

Irasburg, Orleans, Brownington, and Glover).  Over the last 20 years, our tech environments have 

transitioned from labs and clusters of desktops to mobile laptop carts to individual devices. We continue 

to explore and access the needs of our wireless coverage to make sure users can stay connected with high-

speed Internet as we prepare to achieve the federally recommended standard of 1MB per child.  

 

http://www.ocsu.org/
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One way we fund connectivity is through eRate, a federal program designed to “level the playing field” 

for poor, rural schools so they can access affordable Internet, telecommunications, and other key data 

infrastructure. Last year, OCSU received approximately $95,300 in eRate reimbursements.  eRate funding 

is dependent on free/reduced lunch count data.  That is why it is critical that families complete and send 

in the free/reduced lunch form every year, from their first year in school right through senior year of high 

school. Please be sure to turn in the National School Lunch Program data sheets when requested, as it 

impacts local funding in a number of areas beyond just eRate.  If you have any questions, please contact 

your local schools for information.  As part of federal requirements, all schools filter their Internet access.  

OCSU is currently revamping its online safety and etiquette curriculum (another requirement of eRate) to 

ensure it meets the needs of our current tech-savvy, interconnected learners. 

 

Orleans Central Supervisory Union teachers, administrators, tech personnel, and staff continue to explore 

ways for technology to enhance learning and improve our own ability to support students.  We 

acknowledge our responsibility is to give students the opportunities now to make them more successful 

later: in college, in the workplace, and in their communities.  In doing so, we foster and support a learning 

environment where technology is a resource, not an objective. 

 
Respectfully submitted, 

Jeffrey S. Everett 

Wild Branch Solutions, Inc. 
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Treasurer’s Report 
 

Orleans Central Supervisory Union 
 

Beginning Balance 07/01/2016   $    1,693,914.69 
 
Income:      $    8,429,927.66 
Interest:      $            4,782.09 
 
Expense: 
 
School Board Orders:    $   4,229,356.83 
Payroll:      $   4,797,630.62 
 
Ending Balance 06/30/2017   $   1,101,636.99 
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