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Superintendent’s Update 
May 2020 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• June 1 – 6:15 pm – Virtual or LR 

• June 15 – 6:15 pm – Virtual or LR 

Elementary Middle-School (EMS) Board: 

• June 8 – 6:00pm – Virtual 

• June 22 – 6:00 pm – Virtual 

 

OCSU Board: 

• June 22 – 7:30 pm – Virtual 

 

Teachers and Students 

Schools are closed for in-person instruction 
through the end of the school year; 
instruction will continue remotely. 
 
June 9 – last day of school for students 
June 16 – last day of school for teachers 
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Planning for Fall 

As the school year for students comes to a close, we have begun planning for what 

school will look like in the fall. So far there has been no guidance from the VT Agency of 

Education (AOE) about this, other than that each district will be expected to engage in a 

planning process, and that we should be prepared to switch between in-person and remote 

learning if the need arises. There has been some acknowledgement that since the COVID 

context is different in different parts of the state, education may look different depending on 

location.  

 

The Vermont Superintendents Association has drafted some recommendations that have been 

shared with the AOE as well as with other stakeholder groups (Vermont Principals Association, 

VT-NEA, etc.). These recommendations begin with some core values: 

• Safety of all students and staff is the first priority. 

• Equity of access must be front and center of any plans around accessing education. 

• Decision-making will be guided by health science data.  

• Systems must be flexible to respond to student and staff health.  

• In-person education is the preferred mode of delivery.  

• Learning can be more rich, flexible, and personalized if we utilize the learnings from the 

pandemic closure.  

 

The OCSU administrative team has begun the planning process in 3 areas: 

• Teaching and learning 

• Student supports 

• Operations 

 

Surveys have gone out to all staff and parents, and the data collected from those will be used 

during the planning process. As summer camps and other summer programs for children open, 

we will be following their progress to inform our own next steps. There are many, many details 

to be worked out, some at the supervisory union level, and some at individual schools. We also 

know that a lot can change between now and August, and our plans will have to be flexible 

enough to change as the situation changes.  

 

A further complication in all of this is that teachers don’t work in the summer and our K-8 

principals are not on year-round contracts. We will get as much planning done as we can before 

the end of school, but many things (at least at the K-8 level) will have to wait until staff return. 
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Finances 
 
There is increasing concern about the financial implications of the pandemic 
on the education fund.  It appears that any funds received from the federal 
level will come with requirements that are not flexible enough to meet our 
needs. We are closely examining allowable uses for our consolidated federal 
grants, and plan to leverage that money to reduce the impact on local funds. This will mean 
shifting funding for some positions, or parts of positions, from local dollars to grant funds. 
While this is not an ideal strategy, it is one that is necessary during this time. 
 
We are being extremely conservative about ordering equipment and supplies for next year, 
knowing that we may need those funds for safety equipment and supplies. Our facilities 
director is working with custodians to prioritize maintenance needs and to make decisions 
about work that can be deferred until another time. We are analyzing our contracted services 
and considering alternatives that will still meet the needs of students. As staff retire or resign, 
we are being deliberate about which positions need to be filled and which ones can remain 
open or be eliminated. 
 
All of the above strategies are ones we engage in every year, but this year we are asking people 
to be extra cautious. In conversations with Secretary French, superintendents have impressed 
upon him the need to know, in a timely manner, about any policy decisions regarding education 
spending reductions. 
 

 
  

Statewide Health Care 

In 2018, the Vermont Legislature passed 16 V.S.A. Chapter 61 which moved negotiations of 
public school employee health benefits to the state level. Since health care plans follow 
calendar years, rather than school years, the new terms begin on January 1, 2021.  

Premium splits for teachers will be 80/20 (employer pays 80% of the premium and employee 

pays 20%). For support staff, their premium remain status quo until Dec. 31, 2021. The current 

premium split in OCSU is 81/19 for both teachers and support staff. 

Out-of-pocket costs are shared through an HRA (for most plans) with the employer paying up to 

$4200 for teachers on a family plan and $4400 for support staff. The employer will pay first 

dollar. In OCSU, this eliminates the current “donut hole” where the employer paid first, then the 

employee, and then the employer again. The “donut hole” has been problematic due to its 

complexity; hopefully the new cost-sharing structure will be easier for employees to understand. 

There are many other details outlined in the agreement which I have emailed to all board 

members. 
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Technology 
 
Since the shift to emergency remote teaching and learning this spring, there have been some 
questions about how many tech devices we have and whether or not the number is sufficient 
to meet our needs. Here are the latest numbers provided by our tech company: 
 

• Albany - 91 devices, 96 students 

• Barton - 158 devices, 160 students 

• Brownington - 95 devices, 106 students 

• Glover - 113 devices, 100 students 

• Irasburg - 143 devices, 133 students 

• Orleans - 156 devices, 113 students 

• Lake Region - 549 devices, 365 students 
 
When schools closed we deployed many devices out for students to use. Here is a chart that 
shows the devices sent from each school. 
 

Site Mac laptop PC laptop iPad Kindles Total

Albany 1 0 54 1 56

Barton 51 0 0 0 51

Brownington 55 0 15 0 70

Glover 72 0 0 0 72

Irasburg 41 0 7 0 48

Orleans 46 0 0 0 46

Lake Region 86 1 0 0 87

grand totals 352 1 76 1 430  
 
We will be collecting these devices during the week of June 8th so that we can clean and update 
them over the summer. All of our machines are on a replacement schedule, and we’ll be 
determining if that schedule needs to be revised based on the shape in which things are 
returned.  
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Superintendent’s Report May 2020 
Here are the tasks I worked on in May 
 
Fostering Educational Excellence  

• Prepared for and attended board meetings 

• Participated in two special meetings of the Vermont 
Superintendents Association (VSA) 

• Participated in a full-day session with other superintendents to 
plan for fall 

• Participated in a VSA All-Members Meeting  
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Planned for and facilitated cabinet meetings (2 meetings/week) 

• Met with all principals (one-on-one every 2 weeks)  to provide support 

• Attended weekly NEK superintendent meetings 

• Attended weekly meetings with all superintendents and Dan French 
 
Connecting and Communicating with Stakeholders 

• Managed the OCSU social media accounts 

• Published the May issue of the Superintendent’s Update 

• Sent weekly emails to all OCSU staff 
 
Operational Efficiencies 

• Met weekly with Kelly to discuss special education  

• Met weekly with Lisa Worden and Niki Libby to discuss HR and other personnel matters 

• Met with Mike to discuss/plan for Titles funds 

• Met with Heather (often) to discuss financial implications of COVID 

• Participated in a webinar with the Joint Fiscal Office about the financial implications of 
COVID 

• Viewed the House Ways and Means committee meeting about the the financial 
implications of COVID 

• Tasks associated with onboarding/offboarding of employees 

• Managed personnel issues 
 
 
 


