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Superintendent’s Update 
May 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 
Vision: 

All of our students will have choices for success throughout their lives. 
 

 

    

                                     

 

                       

 

 

 

 

 

Upcoming Dates: 
 
Executive Committee            Negotiations               
June 12                                     June 4 
June 26            June 11 
              
                                                      
Boards    
Albany – June 24         
Barton – June 18          
Brownington – June 18        
Glover – June 20          
Irasburg – June 20          
Lake Region – June 3 and June 17        
Orleans – June 20        
LRUEMSD Board – June 13 and June 27  
 
LRUEMSD Budget Vote – June 3 – 7:00pm at Lake 
Region 
  
    
 

Teachers and Students: 
• June 14 – last day of school for 

students (half day for students) 
• June 18 – last day of school for 

teachers 
• June 19-21 – Ed Camp (voluntary for all 

staff) 
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From Bev’s Desk:  

As the school year draws to a close we have much to celebrate in regards to our 
transition to a proficiency-based learning system. Many of you will remember that this journey 
began several years ago with the passage of Act 77 – Flexible Pathways. Lake Region High 
School was the first of our schools to begin the work of transitioning to proficiency-based 
learning. Faculty spent many hours assessing their system using a document called Global Best 
Practices. This self-assessment led to the development of the LR Learning Expectations which 
require that all students graduate being:      

• Communicators and Collaborators 
• Critical Thinkers and Problem Solvers 
• Creators and Innovators 
• Information Literate 

 
In order to graduate, students must show proficiency in these areas and they do so by 
completing LR Folio Tasks.  
 
In the fall of 2017, K-8 educators worked together to develop Cross-Curricular Proficiencies 
aligned to the LR Learning Expectations. The outcome of this work is that all K-8 students are 
given multiple opportunities to demonstrate proficiency in: 

• Communication 
• Perseverance 
• Problem-Solving 
• Citizenship 

 
In the winter of 2018 all teachers, K-12, worked together to develop vertically-aligned content 
proficiencies and descriptors. Working in mixed-grade level groups focused on specific content 
areas allowed for rich discussions about important areas of focus for each of our content areas. 
This set us up for the work we did during the 2018-19 school year on developing indicators to 
go with each  proficiency. The indicators describe what we want students to know and be able 
to do, and are closely aligned with standards for that content area.  
 
As educators worked through this process it became clear that our reporting system would 
have to change and that is something we have been grappling with all year. At this point we 
have worked with Power School to develop a proficiency-based report card that will be shared 
with all teachers on June 18th in preparation for rolling it out during the 2019-2020 school year.  
 
Also during the 2019-2020 school year, teachers will work in grade level PLCs and use the 
proficiencies and indicators to develop learning scales which will be used to score student work. 
These learning scales will provide a clear guide on which work is considered proficient, and 
what the steps along the way (and beyond) look like.  
 
Change is always difficult and this work is only possible due to the high level of commitment 
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from our educators. While this transition is not yet complete we have much to celebrate. I’d 
like to extend a big thank-you to the entire OCSU community for your patience and hard work 
as we continue to work to improve learning opportunities for our students so that they will all 
have choices for success throughout their lives. 
 

Board Training 
On May 15th board member Angelique Thomas and I traveled to 
Lake Morey to participate in a training for superintendents and 
school board members sponsored by the Vermont School Boards 
Association. It was an afternoon and evening full of valuable 
information as well as an opportunity to meet and have 
discussions with board members and superintendents from across the state. 
 
The training began by people working together in small groups reading and discussing case 
studies focused on educational leadership, community engagement, open meeting law, and 
board behavior. All of the case studies were based on actual situations happening in Vermont, 
and provided guidance on how to resolve issues that arise. I would be happy to share those 
case studies if any of you are interested in learning more.  
 
We also received an update on healthcare negotiations. Currently the state is scheduled to take 
over health care for all education employees beginning on July 1, 2020. A committee has been 
formed to negotiate health care, but at this time the committee has not been able to agree on 
ground rules for the process. There is a fairly strict timeline around this: 

• Aug. 1st – if no agreement has been reached then the process goes to mediation 
• Aug. 12th – if mediation does not result in an agreement being reached the process goes 

to fact-finding 
• Sept. 15th – the fact-finder’s report is due and there are 30 days to reach an agreement 

based on the report 
• Nov. 15th – if there is still no agreement the process moves to last best offer arbitration. 

An arbitrator will choose one side’s proposal in its entirety and that will be what is in 
place.  

 
If at any of the steps along the way an agreement is reached, it then has to be ratified by both 
sides. If it goes to last best offer arbitration there is no ratification process.  
 
One additional consideration in this process is that while school year calendars run from July 1-
June 30, health care plans run from January 1-Dec. 31. There has been some discussion about 
delaying implementation until January 1, 2021, but there has not been a final decision on that 
at this time.  
 
The training also included an update on the legislative session, most of which I have provided 
information about in my previous updates.  
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Both Angelique and I found this training to be extremely valuable and would encourage other 
board members to attend. It is usually held the third Wednesday in May each year at Lake 
Morey. 
 
 

 
The legislative session ended without any action being taken on  the 
composition of supervisory union boards. Supervisory union boards are 
made up of 3 members from each of the member districts. As the 

number of school districts in Vermont decreases, there is concern about what 
that means for supervisory union board structure. OCSU is a good example of this as currently 

there are 22 members on the OCSU board and after July 1st there will be 6 members.  
 
The OCSU board had held off on creating a meeting schedule for the 2019-2020 year until a 
decision had been made in the legislature, but since there was no decision forthcoming, the 
meeting schedule will be an item on the June 12th executive committee agenda.  
 
Currently the full OCSU board meets every other month and a subset of that board, the 
executive committee, meets twice a month. With only 6 members on the new OCSU board 
there has been discussion about having the OCSU board meet once a month and disbanding the 
executive committee. Again, that is a decision that will be made at the June 12th executive 
committee meeting. 
 
Vermont Rural Education Collaborative (VREC) 
Earlier in the year I wrote a couple of articles about the Vermont Rural Education Collaborative 
(see the July and October Superintendent Updates). In the October article I described grant 
projects that were being planned by students in both the Albany and Irasburg schools. 

Albany’s proposal is to build a mountain bike trail on the land at Albany Community School in 
order to improve the wellness and health of the students and community. The proposal includes 
data from a survey administered to students asking them what they would choose as a project, 
as well as statements from students supporting the project. 

Irasburg’s proposal is for the construction of a henhouse that can hold 6-12 birds with a caged- 
in space for roaming outside of the henhouse. They would also like to attach a greenhouse 
where students can raise seedlings for garden planting. The proposal notes that during a school-
wide survey students voiced a desire for animals, and chickens were the most realistic animal to 
start with. Students included a budget of $1500 for materials in their proposal. 

On May 10th VREC hosted a showcase for students to report out on their projects. Students and 
teachers traveled from across the Northeast Kingdom to Burke Town School where students 
presented their projects to each other. In addition to the students from Albany and Irasburg 
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who were presenting, Brownington School also sent a team of students to observe and learn 
about the types of projects as they consider projects they might want to propose next year.  

Each presentation included a slide show with text and pictures showing progress on the 
projects. Students were required to include an audience participation component in their 
presentation. It was clear that students had spent a lot of time working on their projects and on 
their presentations. 

Albany students have designed their trails 
and are working with someone from the 
Craftsbury Outdoor Center to actually build 
the trails. They described design 
considerations and some of the roadblocks 
they have encountered, including a right-of-
way issue they’ve had to work on with a 
property owner. They answered questions 
from their peers, demonstrating their 
knowledge and enthusiasm for mountain 
biking. Audience members took a quiz about 
mountain biking at the end of the 
presentation. 

Irasburg students had lots of photos of their chicken coop and 
chicks. They described the process for acquiring and installing 
the coop and answered questions about caring for chickens. 
Their audience participation component was a hilarious 
Kahoot quiz that included many surprising facts about 
chickens. The students handed out iPads for audience 
members to use to take the quiz.  

 

 

This entire experience was a wonderful opportunity for our students and I was so proud of 
them and the way they represented OCSU. I look forward to the evolution of these projects as 
well as future projects. 
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Enrollment Update 
 

K 1 2 3 4 5 6 7 8 Total
Albany 8 7 8 12 13 13 10 8 6 85
Barton 17 19 21 19 13 22 14 22 19 166
Brownington 9 15 10 11 15 15 15 9 13 112
Glover 6 12 12 13 9 15 13 14 16 110
Irasburg 13 17 10 18 9 13 18 12 16 126
Orleans 7 23 5 15 12 13 16 9 12 112
Total K-8 60 93 66 88 71 91 86 74 82 711

9 10 11 12 Total
LR 83 89 93 91 356
Grand Total 1067  

 
PreSchool Students 3 year olds 4 year olds Total
Albany 5 9 14
Barton 11 10 21
Brownington 4 9 13
Glover 2 8 10
Irasburg 6 10 16
Orleans 3 7 10
Westmore 1 1 2
Total 32 54 86  
 
 
 
Superintendent’s Report May 2019 
Here are the tasks I worked on in May: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 
• Prepared for and attended one Executive Committee meeting 
• Published the May issue of the Superintendent’s Update 
• Visited all schools 
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• Met with members of the Orleans Central Education Association to promote 
collaboration 

• Met multiple times with the hiring committee for the Barton School principal position 
• Participated in a webinar on the Integrated Field Review process that all OCSU schools 

will be participating in next year. 
• Attended the Vermont Rural Education Collaborative final showcase event 
• Participated in an IEP meeting 
• Attended the VSA-VSBA joint superintendent board training 

 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 
• Met one-on-one with principals to provide support and guidance 
• Tasks associated with employee issues 
• Prepared for and facilitated two Cabinet meetings 
• Attended a NEK Superintendent’s meeting 
• Attended the VSA spring conference 
• Met with Mike to plan for the June 18th in-service day 
• Attended a central office leadership retreat with Mike and Kelly Locke (new Director of 

Special Services) 
 

 
Connecting School and Community 

• Managed the OCSU social media accounts 
• Met with multiple parents to hear about concerns 
• Attended the Westmore Annual School District Meeting 
• Attended the OCSU middle school spring concert 
• Attended a Juling and Vaping presentation at Lake Region Union High School 
• Attended a workshop on School Leaders as Storytellers 
• Sent 2 positive notes to parents 

 
Aligning Resources with Needs 

• Worked on updating policies  
• Met with Mike Moriarty to discuss/plan for use of Titles funds 
• Tasks associated with grievances 
• Many, many tasks associated with the merger 
• Met with Kathy Poginy to discuss special education staffing 
• Prepared for and attended 3 negotiations sessions  
• Met with Heather to work on tasks around the merger 
• Met with Heather and COFEC custodian, Seth Rowell, to discuss COFEC building needs 

 
 

 


