
Lake Region Union High School Board Meeting 1 

Lake Region Union High School - Orleans, Vermont 2 

September 21, 2017 3 

Board Members Present:  David Blodgett, Tammy Wiggett, Toni Eubanks, Gerry Cahill, Pat 4 

Davis, and Jason Racine 5 

Administrators Present: Andre Messier- Principal, Heather Wright- Business Manager 6 

Community Members Present: Elizabeth Trail- The Chronicle 7 

Call to Order: Dave Blodgett, Board Chair, called the meeting to order at 6:24. 8 

Additions/ Deletions: An executive session for a negotiations update, and an executive session 9 

for a personnel matter. 10 

Privilege of the floor: None 11 

Approval of Consent Agenda Items: Jason Racine moved to approve the following items: the 12 

minutes of the August 14, 2017 Board meeting, the minutes of the August 14, 2017 special 13 

community meeting, written reports, updated FY ’17 financial reports, and payment of the bills. 14 

The motion was seconded by Pat Davis and approved.  15 

Old Business 16 

School Resource Officer Update: Mr. Messier reported that at this point the Sheriff’s 17 

Department does not have an officer that they can assign to the school. They are making 18 

outreach to someone who is not currently an employee of the Sheriff’s department. Mr. Messier 19 

expressed the importance of finding the right person and getting them in place soon. He asked 20 

the board to consider exploring other options for finding a school resource officer if the Sheriff’s 21 

department is not able to provide one. Other options could include finding someone who would 22 

work as a contracted service provider or as a school employee. While some board members 23 

expressed reservations about hiring someone without the oversight of the Sheriff’s department, 24 

the board did authorize Mr. Messier to explore other options in order to get a school resource 25 

officer in place. 26 

New Business 27 

Adult Breakfast Price: Jason Racine moved to approve a further $.50 increase for adult 28 

breakfasts (new price: $3.00). It was seconded by Pat Davis and approved.  29 

Spanish Classroom Assistant: Jason Racine moved to approve a support staff paraprofessional 30 

contract for Kathleen Ahern to serve as a Spanish classroom assistant. It was seconded by Pat 31 

Davis and approved.  32 

Substitute Teacher Daily Rate: Jason Racine moved to approve raising the substitute daily rate 33 

to $100. It was seconded by Pat Davis. After further discussion, Jason Racine moved to amend 34 

the motion to raise the daily rate to $110. The amendment was seconded by Toni Eubanks and 35 

approved. The amended motion, to increase the daily rate to $110, was approved.  36 

Member-to-member Agreement: Jason Racine moved to approve the following students to 37 

play girls hockey for NCUHS for the winter 2017-18 season as part of the member-to-member 38 

agreement: Addie Petit and Meghan Gervais. It was seconded by Toni Eubanks and approved.  39 



Member-to-member Agreement: Jason Racine moved to approve the following student to play 40 

boys hockey for NCUHS for the winter 2017-18 season as part of the member-to-member 41 

agreement: Brady Perron. It was seconded by Toni Eubanks and approved.  42 

Discussion of Recapture Amounts: Dave Blodgett explained how the state’s plan to recapture 43 

savings on health care costs could impact the Lake Region budget in the coming years. He 44 

explained that the state is expecting schools to negotiate for an 80/20 split on health insurance 45 

costs instead of the current 85/15 split. In the event that the school is not able to negotiate for an 46 

80/20 split, the state plans to recapture the difference between the cost of the school’s negotiated 47 

plan and a plan with an 80/20 split by reducing state aid. They would recapture 65% the first 48 

year, and the remaining 35% the following year.  49 

Administrative Requests and Reports 50 

Passed over due to time 51 

Executive Session: Jason Racine moved to enter executive session for a negotiations update at 52 

7:17. It was seconded by Tammy Wiggett and approved. The board exited executive session at 53 

7:24. Jason Racine moved to enter executive session for a personnel update at 7:24. It was 54 

seconded by Toni Eubanks and approved. The board exited executive session at 7:28.  55 

Business of the Board 56 

Career Center RAB Report: None 57 

Executive Committee Report: None 58 

Act 46 Report: None 59 

Future Agenda Items: 60 

 Continue update on student portfolios, PLPs 61 

Upcoming Meetings 62 

 Full Board- Monday, October 2, 2017 at 6:15 PM 63 

 Full Board- Monday, October 16, 2017 at 6:15 PM 64 

Adjournment:  David Blodgett adjourned the meeting at 7:28.  65 

Respectfully submitted, 66 

Tammy Wiggett 67 


