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Lake Region Union High School
Board Message 2012

The past year has been a busy and productive one for the Lake Region school board and an enormously 
successful year for the school in general. As board members, most of our time is spent in planning, 
budgeting, and conducting business. However, one of the most rewarding aspects of serving as a board 
member comes from witnessing the many and varied accomplishments of Lake Region students. The 
board would like to recognize and celebrate the knowledge, skills, and efforts on display every day and 
at special events such as concerts, sporting events, National Honor Society induction, departmental 
honor events, public art projects, award nights, graduation and many similar events.

Lake Region was honored in 2012 by being named a Silver Medal school by U.S. News and World 

Report. The designation recognizes the work of the school to bring students to high achievement levels 
across the board. Only 15 high schools in the state received rankings in the report. The board extends 
its congratulations to the administration, faculty, staff and students for their accomplishment.

Lake Region Union High School has other accomplishments of which to be proud. Although the state’s 
¿QDO�FDOFXODWLRQ�KDVQ¶W�EHHQ�UHOHDVHG��/DNH�5HJLRQ¶V�JUDGXDWLRQ�UDWH�IRU�WKH�FODVV�RI������ZDV�RYHU�
90%. In looking at combined scores, Lake Region continues to score well above the state average on 
New England Common Assessment Program (NECAP) test.  In combined scores for math, reading 
and writing Lake Region tied for eleventh place among all Vermont high schools. In addition, this year 
VWXGHQW�VFRUHV�RQ�WKH�VFLHQFH�1(&$3�LQFUHDVHG�VLJQL¿FDQWO\�

Despite progress in strengthening the academic program, Lake Region failed to meet Annual Yearly 
Progress (AYP) in mathematics under the No Child Left Behind Act. The school is working on a school 
improvement plan and is working with the supervisory union to focus more intensely on mathematics.

This year Lake Region implemented a new model for mathematics instruction, providing three math 
courses to most students within the span of two years. The new model is designed to bring students up 
to grade level by the end of sophomore year, to boost math skills in preparation for advanced science 
classes, and to better prepare students for college. Over 60 students chose to take algebra or geometry 
offered this summer.

This spring the Lake Region Union High School board undertook the development of a strategic plan 
WR�JXLGH�WKH�GLUHFWLRQ�RI�WKH�VFKRRO�IRU�WKH�QH[W�¿YH�\HDUV�������������%XLOGLQJ�RQ�WKH�VXFFHVV�RI�WKH�
board’s previous plan, the board chose the same general areas on which to focus and allocate resources: 
curriculum and student learning, technology, infrastructure and school culture.

The board’s hope is that the new plan will further the progress the school has made in recent years. For 
example, Lake Region reduced its energy consumption by approximately 30% in the last several years 
and saw a savings of $16,000 between FY2011 and FY2012. Under the new plan, the board set a goal 
to reduce energy consumption by an average 5% per year. Some goals contained within the strategic 
plan have budget implications for the coming year. For instance, funds have been budgeted to upgrade 
FODVVURRP�VSDFH�WR�PDNH�LW�D�PRUH�ÀH[LEOH�OHDUQLQJ�HQYLURQPHQW�

After several years of smaller budget increases, the board is proposing a 3.04% increase over the 2012-
13 general fund budget. The board began its budget process with a smaller fund balance than in recent 
years. In addition, this year salaries for both teachers and support staff are increasing according to the 
negotiated contract. The board is anticipating a double-digit health insurance increase. On the revenue 
side, we expect decreases in federal Schoolwide Program (SWP) funds, interest income and tuition 
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income. Please note that special education expenses have been transferred to the supervisory union 
budget, anticipating a state mandate set for FY2014-15.

Although the high school facility has been well maintained, the roof of the school will be in need of 
replacement within the next several years. The board is recommending an increase in the capital reserve 
fund from $65,000 in years past to $95,000 in order to set aside resources for the roof repair, estimated 
at over $300,000. The increase in capital reserve request brings the total budget increase for FY 2014 
to 4.57%. This compares to a -0.07% decrease in FY2011, a 0.92% in FY 2012, and a 1.99% increase 
LQ�)<�������7KH�VFKRROV�HGXFDWLRQDO�VSHQGLQJ�SHU�HTXDOL]HG�SXSLO� UHPDLQV�VLJQL¿FDQWO\�EHORZ�WKH�
state average.

The board welcomed Donald Peters Sr., as the board member from Albany. Toni Eubanks rejoined the 
board this year, as a representative from Barton, replacing Cathy Reinstein.

We welcome input from students, parents, and the community. Each fall during the budget process, 
the board holds a series of community forums to discuss plans for the coming year. The meetings are 
an opportunity for community members to gain a better understanding of the school through informal 
conversation and questions. Please contact the school if you’d like to be included on the mailing list 
for next year’s community forum brochure.

As always, the board appreciates the contributions of members of the school’s wider community toward 
sustaining a safe, healthy and welcoming place for students to learn and grow.

Respectfully submitted,
Lake Region Union High School Board 

Darlene Young, Chair - Glover
Dave Blodgett, Vice Chair - Orleans
Tammy Wiggett, Clerk - Barton
Maria Everett - Orleans
Ron Holland - Irasburg
Wendy Larocque - Barton
Linda Michniewicz - Westmore
Donald Peters, Sr. -Albany
Arthur Postman - Brownington
Toni Eubanks - Barton
Mike Sanville - Irasburg
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THE SUPERiNTENdENT’S ANNUAL REPORT
This was another year of change, progress and many accomplishments in the Orleans Central Supervisory 
Union. Our focus continues to be working with PLCs (professional learning communities) to improve 
the educational program and developing instructional leadership on every level in the supervisory union.
Every year, old friends retire and new friends join the ranks, but last year the amount of change was 
VLJQL¿FDQW��ZLWK� IRXU�QHZ�DGPLQLVWUDWRUV�DQG�KDOI� WKH�VWDII� LQ� WKH�EXVLQHVV�RI¿FH� WXUQLQJ�RYHU��7KUHH�
new principals and a new director of instructional services replaced administrators who either retired 
RU�WRRN�RWKHU�SRVLWLRQV�DQG�WZR�QHZ�VWDII�MRLQHG�WKH�EXVLQHVV�RI¿FH��WRJHWKHU�ZLWK�D�QHZ�DGPLQLVWUDWLYH�
assistant to the superintendent. The new staff working with the veteran staff worked hard to ensure 
that we enjoyed another year of progress towards improving the educational program for students and 
developing instructional leadership on every level in the supervisory union.
The new members of the administration team, while short on experience, more than made up for it 
by their hard work and dedication. During the year the new administrators met on a regular basis to 
share their experiences and discuss the various challenges they faced in their respective positions. Each 
principal managed to make their impression on their schools and the new director of instructional services 
continued moving the district forward, working with teachers and principals to build our education team.
Once again, the business manager did her outstanding job of working with the boards of directors, 
SULQFLSDOV�DQG�FHQWUDO�RI¿FH�VWDII� WR�FRQVWUXFW�EXGJHWV� WKDW�VXSSRUWHG� WKHLU�HGXFDWLRQDO�SURJUDPV�DQG�
UHÀHFWHG�WKH�LPSDFW�WKDW�VFKRRO�FRVWV�KDYH�RQ�WD[SD\HUV¶�SRFNHWERRNV��7KH�EXVLQHVV�PDQDJHU¶V�DFWLYLWLHV�
and high visibility, leadership and support in almost every aspect of supervisory union activities has 
HQDEOHG�DGPLQLVWUDWRUV��ERDUG�PHPEHUV�DQG�WHDFKHUV�WR�RSHUDWH�DW�D�YHU\�KLJK�OHYHO�DQG�LV�UHÀHFWHG�LQ�RXU�
achievements once again.
'XULQJ�WKH�\HDU��WKH�9HUPRQW�'HSDUWPHQW�RI�(GXFDWLRQ�FRQGXFWHG�D�¿VFDO�PRQLWRULQJ�RI�WKH�ZD\�ZH�
accounted for our Federal Funds. Once again, their visit found us in compliance “doing all of the right 
things correctly.” They were so impressed by what they learned about our procedures and processes, 
they told us we would be used by them as a model for good practices that other supervisory unions 
should follow.
Under the leadership of the director of instructional services, teachers continued to make steady progress 
learning to operate as PLCs, or Professional Learning Communities. This was our fourth year working with 
teachers to create a culture of shared accountability, trust and a sense of ownership and responsibility for 
students’ learning. Professional Learning Communities are our primary vehicle supporting instructional 
improvement and developing teacher leadership and teacher ownership of instruction.
At the beginning of the year, the director of instructional services reorganized the PLC structure and 
LGHQWL¿HG� D� WHDFKHU� OHDGHU� IRU� HDFK� HOHPHQWDU\� VFKRRO� DQG� WKUHH� IURP� WKH� KLJK� VFKRRO� WR� HQKDQFH�
and increase the collaboration and on-going professional conversations in the PLCs. In addition, 
¿YH�FRUH�WHDFKHUV�IURP�WKH�HOHPHQWDU\��PLGGOH�VFKRRO��DQG�KLJK�VFKRRO�OHYHO�ZHUH�VHOHFWHG�WR�ZRUN�
collaboratively in planning and organizing meetings for teacher leaders and administrators, and 
organizing professional development opportunities for all teachers.
Among the accomplishments of the director of instructional services last year was the Technology 
Showcase. Working with Jeff Coburn, the technology integrationist from Wild Branch Solutions, she 
RUJDQL]HG�WKH�VKRZFDVH�WKDW�LQFOXGHG�WZHQW\�¿YH�SHUFHQW�RI�WKH�IDFXOW\�ZKR�SUHVHQWHG����ZRUNVKRSV�WR�
the rest of the faculty. The programs presented were of the highest professional quality, demonstrating 
how technology is used to instruct students in the supervisory union. The Technology Showcase was 
an extension of our work in PLCs, demonstrating how teachers are able to work in teams, sharing 
information in a cooperative, collaborative relationship.



The coordinator of special education, working with the superintendent and special educators, developed 
the Center for Exceptional Children, a new program for 2012-2013, to serve children on the autism 
VSHFWUXP�DQG�FKLOGUHQ�ZLWK�VHYHUH�VSHHFK�DQG�ODQJXDJH�GLI¿FXOWLHV��:H�GLG�QRW�KDYH�D�SURJUDP�WR�
support these students and very few of our special educators have the experience and training needed. 
The new program is organized on a center-based approach and will provide direct services to students, 
professional development to staff, reduce disruptions to classes, and control costs.
To prepare for the new school year, the administration team and PLC peer leaders spent three days in 
WKH�VXPPHU�GLVFXVVLQJ�WKH�FKDOOHQJHV�IDFLQJ�VFKRROV�LQ�WKH�VXSHUYLVRU\�XQLRQ�RYHU�WKH�QH[W�¿YH�\HDUV��
curriculum and the instructional program with special emphasis on mathematics and technology, 
revising the teacher evaluation system, school leadership and analyzing cases in school leadership. 
These discussions continued during the school year as the administration team tackled challenges in 
technology, using data to inform instruction, mathematics instruction, TEP - a new teacher evaluation 
system, AEP – a new administration evaluation system and the Common Cores State Standards.
In January, the administration team visited Beth O’Brien, principal of the Montgomery Elementary 
School to observe their programs and educational practices. The school has excelled in their 
elementary mathematics NECAP scores and is a working model of sound administrative leadership 
and functioning school-based PLCs. Afterwards, the team reviewed what they had observed about the 
principal’s leadership style, the way teachers worked with one another in teams, the various ways they 
monitored student progress and adjusted their instructional practices accordingly and how everyone 
believed they were accountable to students, parents and to each other. Among the many changes the 
administration team made was to implement in-school PLCs for the FY13 school year.
At the January 2012 Orleans Central Supervisory Union Board of Directors Meeting, an executive 
board for the supervisory union was approved on a trial basis for one year. The concept of an executive 
committee has been under discussion by board members since last spring.
The Executive Committee is meeting every two weeks for one year, from January 2012 to January 2013, on 
a trial basis, at which time the full Supervisory Union Board can review the Executive Committee Policy. 
The role of the committee is to act on behalf of the Supervisory Union Board and its actions would be 
subject to review and action by the full Supervisory Union Board. The Executive Committee is responsible 
for the supervision and evaluation of the superintendent, developing new and reviewing existing board 
policies, developing agendas for monthly executive board meetings, reviewing and approving all contracts 
and expenditures by the Supervisory Union within the approved budget, and drafting goals and objectives 
of the Supervisory Union to be approved by the full Supervisory Union Board.
2QH�RI�WKH�DFFRPSOLVKPHQWV�RI�WKH�([HFXWLYH�&RPPLWWHH�ZDV�WR�KLUH�D�WUXDQW�RI¿FHU�IRU�WKH�VXSHUYLVRU\�
XQLRQ��7KH�WUXDQW�RI¿FHU�ZRXOG�EH�XVHG�DV�QHHGHG�DQG�ELOOHG�WR�WKH�VFKRROV�RQ�D�FDVH�E\�FDVH�EDVLV�
The administration team attended the annual VPA Leadership Conference, where they learned about 
a supervision and evaluation process that would enable them to collaborate with teachers to improve 
WKHLU�LQVWUXFWLRQDO�SUDFWLFHV��7KH\�WKRXJKW�WKLV�DSSURDFK�ZDV�D�VLJQL¿FDQW�LPSURYHPHQW�RYHU�RXU�FXUUHQW�
system, based on the Danielson Model. After reviewing the model, the administration team made a 
number of changes we believe improved the model, which they named TEP – Teacher Effectiveness 
Plan. After presenting the TEP model to the teachers union and meeting only two times, we agreed to 
begin using the model beginning with the 2012-13 school year. One of the many advantages of the model 
is that it would allow administrators to evaluate every teacher every year, instead of every few years.
The administration team also recommended that their evaluation system be replaced with a new 
system. For the last year and a half, the administration team has been exploring alternatives to their 
current evaluation system.
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After reviewing a number of evaluation systems, the team decided to adopt an evaluation system based on 
the new teacher evaluation system. The new evaluation system, called AEP – Administrator Evaluation 
System - is an outcomes based system that evaluates administrator performance against three annual 
goals mutually agreed upon between the superintendent and the administrator, the administrator’s board 
and the administrator and the administrator and the Orleans Central Executive Committee.
Under the leadership of the director of instructional services, a team of principals and teacher leaders 
from each school worked on revising the OCSU Local Assessment Plan to include the new Common 
Core State Standards. Since all of the elementary school students eventually feed into the high school, 
a shared method of evaluating student performance and data analysis should be practiced in the 
supervisory union. The plan consists of the assessments administered in all supervisory union schools 
and includes templates for reporting out data collected. The data is analyzed in professional learning 
communities with the goal of improved student learning. The team working on the assessment agreed 
that literacy and math assessments would be given in the fall and in the spring at each grade level. 
More than half of the assessments were completed during the year and the remaining examinations 
will be completed next year.
Last year, the supervisory union Middle School Science Fair was updated and projects were presented 
over the Internet using Moodle. Science teachers worked with students to select projects that would 
be of interest and that were more relevant to them. Students were excited about their projects and 
enjoyed the emphasis on technology and the science teachers enjoyed working as a team. Students 
learned how to make a video of their projects, incorporating audio, writing script, and producing it. 
Students and teachers realized that students need to learn more about conducting research and writing 
UHVHDUFK�SDSHUV��6WXGHQWV�OHDUQHG�DERXW�WKH�VFLHQWL¿F�SURFHVV�DQG�KDG�D�JUHDWHU�XQGHUVWDQGLQJ�RI�ZKDW�
their projects were about and were better able to explain them to judges than in the past. Because their 
projects were on the Internet, where students and teachers from other schools could see their projects, 
they took greater pains to make their projects of higher quality.
Five out of six elementary schools in the supervisory union had teachers trained in Reading Recovery 
– the gold standard in reading instruction - and they successfully completed the program this spring. 
5HDGLQJ�5HFRYHU\�LV�WKH�PRVW�KLJKO\�HIIHFWLYH�VKRUW�WHUP�LQWHUYHQWLRQ�IRU�ORZ�DFKLHYLQJ�¿UVW�JUDGH�
students in reading. During the year, the teachers worked with the lowest performing students in 
reading using the techniques they learned in the program and all of the students were on or above grade 
level in reading afterwards.
Recognizing the need to improve mathematics instruction in the supervisory union, the administration 
team has worked with teachers and consultants, attended workshops and reorganized the way 
mathematics instruction is delivered to students. More time has been allocated in the elementary 
schools, and the high school has restructured mathematics requirements for students and provided 
opportunities for students to take the additional mathematics courses over the summer.
Teachers and administrators in the Orleans Central Supervisory Union invested a large amount of time 
preparing for the new Common Cores State Standards that will be effective in the FY2015 school 
year. Numerous PLC meetings have centered on discussions about the new standards, how they will 
impact on teaching, the new curriculum they represent, and how instructional practices and school 
requirements will have to change because of them. Our teachers and administrators have had the 
greatest degree of participation in common core workshops of any supervisory union in the Northeast 
Kingdom.
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Last year, some of the honors and recognition in the supervisory union received included:
�� /DNH�5HJLRQ�UDQNHG�DV�WKH�VHYHQWK�EHVW�KLJK�VFKRRO�LQ�9HUPRQW�E\�U.S. News and World Report, 

earning a Silver Medal;
�� 6KDQQRQ�/DOLEHUW\��PLGGOH�VFKRRO�PDWK�WHDFKHU�DW�2UOHDQV�(OHPHQWDU\�6FKRRO�UHFHLYHG�WKH�9HUPRQW�

Council of Teachers of Mathematics Outstanding Teacher Award for 2012;
�� $SULO�/DQH��PLGGOH�VFKRRO�PDWK�WHDFKHU�DW�,UDVEXUJ�6FKRRO�UHFHLYHG�WKH�5LVLQJ�6WDU�$ZDUG�E\�WKH�

New England Educational Opportunity Association;
�� 6DUD�0F.HQQ\��(QJOLVK�WHDFKHU�DW�/DNH�5HJLRQ�8QLRQ�+LJK�6FKRRO��UHFHLYHG�WKH�-RKQ�7��3RHWRQ�

award from the Vermont Council on Reading;
�� -HQ�8OOULFK���QG�JUDGH�WHDFKHU�IURP�%URZQLQJWRQ�&HQWUDO�6FKRRO�ZDV�QRPLQDWHG�IRU�D�3UHVLGHQWLDO�

Award for Excellence in Mathematics and Science Teaching; and
�� 7KH�IROORZLQJ�DUH�WKH�2&68�7HDFKHUV�ZKR�ZHUH�UHFRJQL]HG�IRU�FRPSOHWLQJ�WKHLU�5HDGLQJ�5HFRYHU\�

training:
�� /DXUD�%HFHUUD� 2UOHDQV�(OHPHQWDU\�6FKRRO
�� /XFLQGD�&RQWL� %DUWRQ�$FDGHP\�DQG�*UDGHG�6FKRRO
�� /LVD�/HYDQJLH� $OEDQ\�&RPPXQLW\�6FKRRO
�� 0HOLVVD�/\RQV� %URZQLQJWRQ�&HQWUDO�6FKRRO
�� /DXULH�3HUURQ� ,UDVEXUJ�9LOODJH�6FKRRO

Respectfully Submitted, Stephen Urgenson, Ed.D.
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ORLEANS CENTRAL SUPERviSORy UNiON (OCSU)
BEV DAVIS, DIRECTOR OF INSTRUCTION

Professional Development
Professional Learning Communities (PLCs) continue to be the way we “do business” in OCSU. The 
time when all OCSU teachers (and paraprofessionals) meet together in grade level and/or content area 
teams is extremely valuable. Teams are able to develop common assessments, examine student work, 
and share best practices. This year some PLC time will be spent in vertical teams looking at curriculum 
and discussing implementation of the Common Core Standards. Each PLC group has a Moodle (online) 
classroom where they post agendas and minutes of their meetings. This allows administrators and 
teachers access to all of the groups’ minutes so they can be informed of the work being done across the 
supervisory union. These online classrooms are also a place to share resources that are being developed.

We continue to build leadership capacity among our teachers by having them serve as peer leaders. 
Each school has one peer leader who attends a monthly meeting with administrators. The focus of 
these meetings this year will be Response to Intervention. Additional peer leader duties include helping 
administrators plan and carry out data days, facilitating PLCs, and mentoring new staff.

Common Core Standards
The new Common Core standards are a major emphasis of the work teachers are doing both in and out 
of the classroom. These nation-wide standards are expected to be fully implemented by the 2014-2015 
school year. OCSU teachers have been attending trainings, taking courses, and working independently 
and in PLCs to become informed about the changes these standards will bring. Shifts in English Language 
Arts instruction that the standards demand include: reading more complex texts in grades K-12, an 
emphasis on reading informational text, and using evidence from texts to construct responses. In math 
the major shifts are the rigor of the content, coherence across grade levels, and a strong focus on topics 
outlined in the standards. Once the standards are fully implemented the current NECAP assessments 
will be replaced with assessments developed by the Smarter Balanced Assessment Consortium (SBAC). 
These new assessments will be taken online, another big shift for our teachers and students. 

Title Funds
Each year it seems that we receive less and less money from Title grant funds. This year there is no Title 
IID money at all, which means that all technology needs must be covered with local funds. In addition, 
there was a reduction in both Title I and Title IIA funds. These funds are typically used to provide 
intervention services to students, so schools now have to provide at least a portion of those services 
using money from the local budget. I am very aware of the hardship this places on local budgets, and 
have been working hard to make sure that the money we do receive from grants is used wisely.

10



LAKE REGiON UNiON HiGH SCHOOL STRATEGiC PLAN FOR 2012 TO 2017 
The Lake Region Union High School board and administration recognize and celebrate the past and current 
efforts of teachers, staff, parents and community members in providing quality educational opportunities for 
area students. Over the course of Lake Region’s history, there have been many extraordinary achievements in the 
areas of academics, extra-curricular activities, community service and social development. The board extends 
its gratitude to everyone who has made a positive contribution to the lives of the community’s young people. 

7R�EXLOG�XSRQ�WKH�H[LVWLQJ�VWUHQJWKV�RI�WKH�VFKRRO��WKH�ERDUG�GUDIWHG�LWV�¿UVW�VWUDWHJLF�SODQ�LQ�������7KH�¿YH�\HDU�
SODQ�DOORZHG�IRU�D�VXVWDLQHG�IRFXV��GHVSLWH�VLJQL¿FDQW�FKDQJHV�LQ�ERDUG�DQG�DGPLQLVWUDWLYH�OHDGHUVKLS��8QGHU�
WKH�¿UVW�VWUDWHJLF�SODQ��WKH�VFKRRO�WRRN�VRPH�PDMRU�VWHSV�IRUZDUG��LQFOXGLQJ�LQFUHDVHG�JUDGXDWLRQ�UHTXLUHPHQWV��
D�FRPPXQLW\�VHUYLFH�UHTXLUHPHQW��D�VWXGHQW�DGYLVRU\�SURJUDP��DQG�LQFUHDVHG�HQHUJ\�HI¿FLHQF\��

The board determined that another strategic plan would allow the school to continue to build on its progress and 
to ensure that all students have the opportunity to learn and to prepare for their future. Board members viewed 
their leadership role as establishing a clear direction for the school’s success. The board undertook the strategic 
planning process in order to formulate its vision and turn that vision into action.

The board, administration and faculty, with input from parents, students and the community, have recently 
completed a Core Values and Beliefs statement to serve as the foundation of the school’s ongoing work. 

In order to realize the vision for the school, the board and administration have carefully selected goals and 
VWUDWHJLHV�WR�HQVXUH�ERWK�D�KLJK�TXDOLW\�HGXFDWLRQDO�SURJUDP�DQG�WKH�PRVW�HI¿FLHQW�XVH�RI�UHVRXUFHV���,W�LV�WKH�
board’s intention that the strategic plan guide the collective endeavors of teachers, staff, parents and community 
PHPEHUV�RYHU�WKH�QH[W�¿YH�\HDUV�

The board extends its appreciation to the faculty, and staff members who assisted in the strategic planning process. 
In particular, the board would like to thank Principal Andre Messier for his role in the planning process and for 
his day-to-day leadership of the school. 

The Strategic Planning Process
In the fall of 2011, the board, administration and members of the faculty began meeting to discuss the school’s 
core values and beliefs. The core values and beliefs statement is a requirement of the school’s accreditation 
SURFHVV�WKURXJK�WKH�1HZ�(QJODQG�$VVRFLDWLRQ�RI�6FKRROV�DQG�&ROOHJHV��7KH�GLVFXVVLRQV�OHDGLQJ�WR�WKH�¿QDO�GUDIW�
of the statement helped the board and administration during the strategic planning process, and the statement 
will continue to guide decision making. The committee that worked on the core values and beliefs statement 
obtained input from members of the school community, through a values survey conducted in the spring of 2012. 
The board approved Lake Region Union High School’s Core Values and Beliefs Statement on June 18, 2012. 

The board began its strategic planning in February of 2012, working with Ray Proulx, an experienced educational 
consultant, Andre Messier, principal and Stephen Urgenson, superintendent. To start, the board reviewed the 
status of its 2007-2012 strategic plan. The board then explored information about education in the 21st century, 
including international, national and state trends. The board also gathered information on the current educational 
experience at Lake Region. Information came from a variety of sources, including standardized test scores, 
student survey results and the school’s progress report to its accrediting organization. The board also considered 
research on effective educational practices.

During the planning process the board and administration met with department chairs to hear their views on 
educational trends and the student population at Lake Region. The board shared strategic planning information 
with and solicited input from school board chairs and principals from other schools in the Orleans Central 
Supervisory Union.  

6WHPPLQJ�IURP�LWV�GLVFXVVLRQV��WKH�ERDUG�LGHQWL¿HG�IRXU�EURDG�DUHDV�RQ�ZKLFK�WR�IRFXV��FXUULFXOXP�DQG�VWXGHQW�
learning; school culture; technology; and infrastructure. To outline its vision for the school and students, the 
board developed a set of goals in each area, followed by strategies to achieve the goals. Lastly, the board agreed 
on indicators that will allow the monitoring of progress toward achieving the goals. 

7KH�ERDUG�DSSURYHG�WKH�¿QDO�GUDIW�RI�WKH�SODQ�LQ�$XJXVW��������
)RU�D�FRPSOHWH�YHUVLRQ�RI�WKH�SODQ�SOHDVH�FDOO�WKH�RI¿FH�DW��������������
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Focus Area #1: Curriculum and Learning Results
Goal #1: By 2015, 100% of students will graduate from high school.
6WUDWHJ\�����5H¿QH�DQG�HQKDQFH�LQWHUYHQWLRQ�VWUDWHJLHV�
Goal #2: Lake Region students will demonstrate continuous improvement each year on the standardized assessment 
DQG�RQ�WKH�GH¿QHG�/DNH�5HJLRQ�/HDUQLQJ�([SHFWDWLRQV�
Strategy #1: Work with the Orleans Central Supervisory Union (OCSU) to develop an academic information 
system that will track performance levels in terms of Common Core State Standards for all OCSU students from 
pre-K through 12.
Strategy #2: Analyze and apply data to improve student learning and growth.

Focus Area #2: School Culture
Goal #1: The LRUHS community will provide a safe, respectful and positive school environment, which fosters 
self-respect and integrity in every student.
Strategy #1: Align and implement policies and procedures to support the goal.
Strategy #2: Analyze and apply data to support the desired environment.
Goal #2: LRUHS will foster a culture through which every student is connected with adults who provide high 
expectations and standards of excellence while demonstrating sincere concern and caring for their well-being.
6WUDWHJ\�����$GPLQLVWUDWLRQ�ZLOO� GH¿QH� H[SHFWDWLRQV� DQG� VWDQGDUGV�RI� H[FHOOHQFH� DQG� HYDOXDWH� WKH�SURJUDP�
accordingly.
Strategy #2: Collect, analyze and apply data to support the desired environment.

Focus Area #3: Technology
Goal #1: By 2018, all school learning environments will be equipped with multimedia technology equipment 
and software that support multiple pathways for learning and teaching.
Strategy #1: Collect and analyze the needs to support the desired environment.
Strategy #2: Develop implementation plan.
*RDO�����$OO�WHDFKHUV�ZLOO�GHPRQVWUDWH�SUR¿FLHQW�XVH�RI�WHFKQRORJ\�WR�DGYDQFH�WHDFKLQJ�VWUDWHJLHV�
6WUDWHJ\�����$GPLQLVWUDWLRQ�ZLOO�GH¿QH�H[SHFWDWLRQV�DQG�QHFHVVDU\�VWDQGDUGV�IRU� WHFKQRORJLFDO�SUR¿FLHQFLHV�
(rubrics).
6WUDWHJ\�����$GPLQLVWUDWLRQ�ZLOO�LQFOXGH�LQ�SHUIRUPDQFH�HYDOXDWLRQV�RI�VWDII�PHPEHUV�WHFKQRORJLFDO�SUR¿FLHQFLHV�
as needed in their content environment.
*RDO�����(YHU\�/58+6�JUDGXDWH�ZLOO�GHPRQVWUDWH�SUR¿FLHQW�XVH�RI�DSSOLFDWLRQV�DQG�WHFKQRORJ\�WKDW�HQDEOHV�
them to access worldwide knowledge, to communicate broadly with multiple audiences, and to expand their 
global community.
6WUDWHJ\�����)DFXOW\�ZLOO�GH¿QH�H[SHFWDWLRQV�DQG�QHFHVVDU\�VWDQGDUGV�IRU�WHFKQRORJLFDO�SUR¿FLHQFLHV�
6WUDWHJ\�����,QWHJUDWLRQ�RI�WKH�WHFKQRORJ\�SUR¿FLHQFLHV�LQWR�WKH�FXUULFXOXP�DQG�UHFRUG�DFFRPSOLVKPHQWV�

)RFXV�$UHD�����,QIUDVWUXFWXUH
Goal #1: The school will reduce energy consumption by an average of 5% per year.
Strategy #1: Conduct a thorough energy consumption audit and obtain research data on alternative energy sources 
WKDW�KDYH�WKH�SRWHQWLDO�WR�EH�HQYLURQPHQWDOO\�IULHQGO\�DQG�DW�WKH�VDPH�WLPH�PRUH�HI¿FLHQW�E\�-XQH����������
6WUDWHJ\�����'HYHORS�DQ�HQHUJ\�XVH�UHWUR¿W�LPSOHPHQWDWLRQ�SODQ�E\�-XQH����������
*RDO�����7KH�VFKRRO�IDFLOLW\�ZLOO�VXSSRUW�DQ�LQFUHDVH�RI�VSDFHV�WKDW�SURYLGH�ÀH[LEOH�DQG�DGDSWDEOH�OHDUQLQJ�DQG�
teaching environments.
Strategy #1: Collect and analyze the needs to support the desired environment.
Strategy #2: Develop implementation plan.
 )RU�D�FRPSOHWH�YHUVLRQ�RI�WKH�VWUDWHJLF�SODQ��SOHDVH�FDOO�WKH�SULQFLSDO¶V�RI¿FH�DW����������  
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CORE vALUES, BELiEFS & LEARNiNG EXPECTATiONS
CORE VALUES & BELIEF STATEMENT

  
Lake Region Union High School is committed to the values that we view as vital for success in the 
21st Century.  In so doing: 

�� :H�EHOLHYH�WKDW�HYHU\�VWXGHQW�FDQ�OHDUQ�

�� :H�EHOLHYH�WKDW�KLJK�H[SHFWDWLRQV��SHUVHYHUDQFH�DQG�WKH�SXUVXLW�RI�H[FHOOHQFH�DUH�WKH�
cornerstones to success.

�� :H�EHOLHYH�D�KHDOWK\�DQG�VDIH�HQYLURQPHQW�LV�HVVHQWLDO�IRU�VWXGHQW�OHDUQLQJ��

�� :H�EHOLHYH�UHVSHFW��KRQHVW\��NLQGQHVV��LQGLYLGXDO�UHVSRQVLELOLW\��DQG�XQGHUVWDQGLQJ�WRZDUGV�
others are crucial elements of the school environment. 

�� :H�EHOLHYH�SRVLWLYH�UHODWLRQVKLSV�KHOS�VWXGHQWV�WR�UHDFK�WKHLU�IXOO�SRWHQWLDO��

�� :H�EHOLHYH�WKDW�WKH�HGXFDWLRQDO�H[SHULHQFH�VKRXOG�EH�HQJDJLQJ��GLYHUVH��LQWHJUDWHG��
FROODERUDWLYH��DQG�GHVLJQHG�WR�¿W�WKH�QHHGV�RI�HYHU\�VWXGHQW�

�� :H�EHOLHYH�DOO�VWXGLHV�DQG�DOO�SURJUDPV�VKRXOG�EH�ULJRURXV�DQG�FKDOOHQJLQJ��DQG�VKRXOG�NHHS�
pace with our ever-changing world.

�� :H�EHOLHYH�FRQVWDQW�H[SORUDWLRQ�LQ�WKH�SXUVXLW�RI�NQRZOHGJH�DQG�ZLVGRP�IRVWHUV�D�KLJKHU�
quality of life.

�� :H�EHOLHYH�WKDW�HDFK�PHPEHU�RI�WKH�FRPPXQLW\�KDV�D�UROH�LQ�RXU�“…Moving Forward!!”
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PRiNCiPAL’S MESSAGE
“’Moving Forward!!’��<RX�ZLOO�VHH�WKHVH�ZRUGV�DERYH�WKH�RI¿FH�GRRUV�ZKHQ�\RX�HQWHU�/DNH�5HJLRQ���,W�LV�P\�
commitment to the school and the community that we must continue to move forward the educational institution, 
that we proudly name Lake Region Union High School.” I have opened my past Principal’s Message statements with 
WKH�VDPH�¿UVW�WZR�VHQWHQFHV��DQG�LW�UHPDLQV�WKH�FRPPLWPHQW�RI�DOO�RI�WKH�VWDNHKROGHUV�UHVSRQVLEOH�IRU�SURYLGLQJ�WKH�
HGXFDWLRQ�WR�WKH�VWXGHQWV�RI�/DNH�5HJLRQ���:KHQ�,�UHÀHFW�XSRQ�WKH�ZRUN�DQG�WKH�DFFRPSOLVKPHQWV�RI�WKH�SDVW�\HDU��
I see an institution which has put that commitment into practice with its actions in supporting a forward-thinking 
movement focused on a program that demands the success and preparation of our students for life beyond Lake 
Region in a 21st century world.

The School Board laid some valuable groundwork with its time-consuming work on two guiding documents:  the 
school’s next Five-Year Strategic Plan and the creation of the Lake Region’s Core Values and Beliefs.  The strategic 
plan will provide guidance in four focus areas (curriculum & student learning, school culture, technology, and 
LQIUDVWUXFWXUH��LPSRUWDQW�WR�VWXGHQW�JURZWK���7KH�WHDFKLQJ�VWDII�DQG�DGPLQLVWUDWLRQ�ZLOO�ZRUN�WKLV�\HDU�RQ�GH¿QLQJ�
the expected Learning Expectations for students, which will support the Core Values and Beliefs

I would like to introduce to you some faces new to Lake Region since last year’s message.  Dr. Sara Doncaster, a 
1982 Lake Region graduate, has returned to the classroom at Lake Region as the school’s music teacher, replacing 
the retired Peter Gage.  William Goldstein, who hails from Pennsylvania, is the newest member of the science 
department.  Justin Veysey has brought his enthusiasm and energy to the English department following some time 
teaching at Orleans Elementary School.  Jen Woolard (2003 Lake Region graduate) worked as an Americorps 
YROXQWHHU� ODVW�\HDU� DQG�KDV�RI¿FLDOO\� MRLQHG� WKH�/5�VWDII� DV� WKH�&RPPXQLW\�6HUYLFH�&RRUGLQDWRU�� � �/DVW� IDOO��
Barbara Limoges-King became the new Guidance Secretary, and Faith Landry (1998 Lake Region graduate) 
assumed the responsibilities as the library assistant.  This year, Michael Decelles joined our support staff team as 
a paraprofessional in our Foundations program. We have partnered once again with Great Strides of New England 
to bring another Americorps volunteer to the building this year.  Dan Goettel (Maine) serves as a small-group and 
1-on-1 interventionist.  

&ROOHJH�DQG�FDUHHU�UHDGLQHVV�DORQJ�ZLWK�GH¿QHG���VW�FHQWXU\�VNLOOV�KDYH�EHFRPH�D�IRFXV�RI�RXU�VFKRROV��DQG�WKH�
role and impact of technology in the development of those skills continues to be in the forefront.  Over the years 
we have used dollars from our annual budgets, School-wide Title funds, Medicaid Reimbursement funds, ARRA 
funds to build our technological infrastructure and inventory to best support teachers and students.  However, 
FKDQJHV�LQ�VSHQGLQJ�DOORZDQFHV�IRU�7LWOH�IXQGV�DQG�WKH�ORVV�RI�$55$�IXQGV�KDYH�IRUFHG�PRUH�RI�WKH�¿QDQFLDO�
responsibility of supporting the school’s current technological levels onto the local budget.  Our dilemma is that the 
use of technology in education as a critical and essential tool has increased greatly and continues to expand daily. 
But, the reality is that schools are challenged to keep pace with the exponential changes seen in our world, which 
means that we must approach our technology expenditures in this area with the focused question: “How will this 
improve or affect student learning?” Our teachers and the school board are committed to investigating this question 
and infusing, where appropriate, elements into the curriculum so that our students receive the education needed to 
be ready to function in a 21st century world.

During the last year, we were able to update the entire wireless network within the school and began the process 
RI�XSGDWLQJ�WKH�¿EHU�RSWLF�SRUWLRQ�RI�WKH�FRQQHFWLYLW\�V\VWHP�ZLWKLQ�WKH�EXLOGLQJ���,Q�WKH�SURSRVHG�EXGJHW��ZH�KDYH�
advocated for funds to support an increase in time (from 3.5 days to a full 5 days/week) for our technology service 
provider, so that we can meet the needs of our expanded technology system.  This increase was apparent at the 
onset of this school year, when necessary updates to our system were not in place causing some major delays in 
student and staff access.  

7KH�GHYHORSPHQW�RI�D�GLJLWDO�SRUWIROLR�V\VWHP�DV�D�WRRO�WR�IRU�VWXGHQWV�WR�VWRUH�DQG�SUHVHQW�HYLGHQFH�RI�WKH�LGHQWL¿HG�
student learning expectations is a focus this year.  Teachers are using a similar electronic portfolio system to document 
their own learning outcomes, and there will be pockets of trial work with students using the proposed digital design 
this year in preparation for the implementation with next year’s freshman class.  

/DVW�\HDU�ZH�UHSRUWHG�RQ�VXSHUYLVRU\�XQLRQ�HIIRUWV�WR�LQFUHDVH�WKH�PDWK�SUR¿FLHQF\�RI�LWV�VWXGHQWV��LQFOXGLQJ�WKRVH�DW�
Lake Region, as it realized that a strong study of mathematics is essential to growth in critical thinking, processing, 
and further achievement in the sciences, all of which are critical to being employable and functional in our current 

15



16

and future world.  Changes in focus and increased professional development will in time lead to students with a 
stronger mathematical foundation when they reach Lake Region.  One of Lake Region’s initiatives was to increase 
the mathematical requirements for our students.  In large part, this change would have most students taking three 
math courses by the end of their sophomore year as part of their educational path.  The Board supported this endeavor 
by adding .5 of a teaching position to facilitate the extra classes.  Summer classes in Algebra and Geometry were 
offered as options for students to reduce their school year course load and sixty-three students took advantage of 
the summer option.  It is the plan for the offering of summer or extended school year math courses to continue.  

(QHUJ\�VDYLQJV�DQG�HI¿FLHQF\�KDYH�EHHQ�JXLGLQJ�SULQFLSOHV� IRU� LPSURYHPHQWV��FRPSOHWHG�DQG�SODQQHG�� WR� WKH�
operations of the plant for the past several years and resulted in state-wide recognition this year.  Lake Region was 
invited to be a part the inaugural Whole School Energy Challenge (WSEC), which was a joint initiative between 
(I¿FLHQF\�9HUPRQW, the 9HUPRQW�6XSHULQWHQGHQW¶V�$VVRFLDWLRQ, and the 6FKRRO�(QHUJ\�0DQDJHPHQW�3URJUDP.  
&DSLWDO�UHVHUYH�IXQGV�ZHUH�XVHG�WR�UHSODFH�WKH�LQWHULRU�OLJKWV�WKURXJKRXW�WKH�EXLOGLQJ�ZLWK�PRGHUQ�HQHUJ\�HI¿FLHQW�
lights. Occupancy sensors were also installed in several areas and rooms in the building, and natural light sensors 
ZHUH� LQVWDOOHG� LQ�DOO�RI� WKH�HDVW�IDFLQJ�FODVVURRPV��7KHVH�SURMHFWV�DOVR�TXDOL¿HG� IRU�(I¿FLHQF\�9HUPRQW rebate 
money which covered nearly thirty percent of the project costs. The estimated payback for the light replacement 
projects is less than four years based on the KWH usage comparisons to date. Our maintenance person, BJ Judd, 
continued with the boiler room upgrade project started in the summer of 2011 in our efforts to modernize and 
DXWRPDWH�WKH�VFKRRO¶V�RULJLQDO�KHDWLQJ�V\VWHP��7KH�UHPDLQLQJ�ZLQGRZV��FDIHWHULD��RI¿FH�DQG�PDLQWHQDQFH�HQG��
were replaced, thus completing the three-year window replacement project. These projects, along with a milder 
than normal winter, led to a reduction of electrical and oil consumption of almost 30% as compared to the previous 
year.  Evaluating our energy consumption practices remains a focus of projects and changes in practice designed 
for long-term energy savings.  

The past year has seen many notable accomplishments by our students in academics, in athletics, and other co-
curricular areas. Results from the Fall 2011 NECAP reading, mathematics, and writing assessments (Refer to 
section on NECAP Results for details.) showed the percentages of Lake Region students meeting/exceeding the 
standard were higher than the state averages in two of the three categories. Lake Region’s writing scores were sixth 
best in the state and the aggregate total of students meeting/exceeding the standard ranked us eleventh in the entire 
state. In the spring, Lake Region was recognized by the U.S. News and World Report in its rankings of America’s 
best high schools as a “Silver Medal School”.  The comprehensive evaluation analyzed almost 22,000 public high 
schools across the country and ranked Lake Region as the 7th best high school in Vermont and in the top 7% when 
compared to high schools across the country.

For the fourth consecutive year, the Lake Region chapter of the Future Business Leaders of America (FBLA) was 
UHFRJQL]HG�DV�9HUPRQW¶V�2XWVWDQGLQJ�&KDSWHU��DQG�LW�DOVR�ERDVWHG�WZR�VWDWH�OHYHO�RI¿FHUV���6HYHUDO�PHPEHUV�RI�
the boys and girls track teams took home individual state championships as a result of their performances at the 
state track meet in June.  In golf, senior Matt Morin won the Division II individual medalist honor for the second 
consecutive year (4th consecutive individual title for a Lake Region golfer) and earned the opportunity to represent 
his school and state at the New England tournament. Lake Region’s Future Farmers of America (FFA) chapter 
earned recognition as the Gold Level Chapter in the State (Chapter of the Year) and was once again recognized as 
a 1-Star in the National Chapter Awards Program and members of the chapter along with advisors Bill Stevens and 
Kathy McCoy attended the National Convention in Indianapolis this fall to accept their honor.  Sophomore Cole 
*DJQRQ�ZDV�VHOHFWHG�WR�FDUU\�WKH�9HUPRQW�ÀDJ�DW�WKH�RSHQLQJ�FHUHPRQ\�DQG�VHQLRUV�%HQ�%HHUV�DQG�.ULVWHQ�6PLWK�
UHSUHVHQWHG�DV�VWDWH�RI¿FHUV��7KH�JLUO¶V�FOXE�YROOH\EDOO�WHDP�HDUQHG�D�UXQQHU�XS�¿QLVK�DW�WKH�VWDWH�WRXUQDPHQW�LQ�
November. Callie Rae Cashin, a June ‘12 graduate, earned a gold medal at the state level Skills USA competition in 
the Health Careers division and represented the state at the national competition in Missouri. Samantha Lefebvre, 
Class of 2013, was the recipient of Congressman Welch’s Choice Award winner at the 30th Annual Congressional 
Art Competition held in Montpelier. In addition, several students had their work published in The Celebrating Arts 
publication. Social Studies teacher, Christina Suarez, was selected as Lake Region’s Outstanding Teacher for the 
2011-2012 school year. Our congratulations to all for the individual, team, and school accomplishments, and to the 
many that were not mentioned in this space.

Continued access for our students to the North Country Career Center and its offerings remains a focus.  This year 
we have around 40 students attending classes at the two sites in Newport.  We recognize the importance of the 
vocational courses to our students and continue to dialogue with the new Career Center administration to increase 
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access, to increase imbedded core area credits, and to support more satellite programs at Lake Region as part of 
their day and evening course offerings. 

This fall, the Lake Region guidance department has continued to expand and formalize its internship and job shadow 
SURJUDPV�ZKLFK�FUHDWH�H[SHULHQWLDO�DQG�DSSUHQWLFH�W\SH�OHDUQLQJ�RSSRUWXQLWLHV�IRU��VWXGHQWV�XQDEOH�WR�¿W�DWWHQGLQJ�
the Career Center into their schedules, and for some for whom the Career Center did not offer the desired vocational 
learning opportunity.  The students in the internship program are also dual-enrolled in an English class through a 
partnership with VSAC and Lyndon State College, which allows them to earn college credit while in high school.

Our greatest challenge as we “move forward” will be to continue to provide all of our students with a quality and 
PHDQLQJIXO�HGXFDWLRQDO�H[SHULHQFH��ZKLOH�EHLQJ�PLQGIXO�RI� WKH� LQFUHDVLQJ�¿QDQFLDO�SUHVVXUHV�SODFHG�XSRQ�RXU�
community in all areas.  The realities of global economics, legislative unknowns, and shrinking monetary support 
from the state and federal governments have us poised to make critical decisions about our programs.  I believe 
WKDW�WKH�)<¶���EXGJHW�SUHVHQWHG�WR�\RX�UHÀHFWV�WKDW�FKDOOHQJH�DQG�WKH�GLI¿FXOW�GHFLVLRQV�EHIRUH�XV���,�DP�JUDWHIXO�
to be Lake Region Union High School’s principal, and I look forward to continuing to serve the community in 
which I was born and raised. 

Respectfully submitted,
Andre M. Messier
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LAKE REGiON UNiON HiGH SCHOOL
GUidANCE REPORT TO THE COMMUNiTy

dECEMBER 2012

7KLV�DQQXDO�SUR¿OH�LV�D�FRPSLODWLRQ�DQG�VXPPDU\�RI�LPSRUWDQW�LQGLFDWRUV�WKDW�SURYLGH�D�FRPSUHKHQVLYH�
picture of the level of success of the educational programs at Lake Region Union High School.

ORLEANS CENTRAL SUPERVISORY UNION PERCENTAGE OF DAILY ATTENDANCE (2011-12)
  Albany............................................................. 94%
  Barton............................................................. 94%
  Brownington................................................... 94%
  Glover.............................................................       95%
  Irasburg........................................................... 95%
  Orleans............................................................ 96%
  Lake Region.................................................... 90%
 Supervisory Union Average......................................... 93%

*Sixty-six percent of the students in the graduating class of 2012 chose to continue their education 
immediately after high school.    

*Twenty-three and a quarter credits are needed to meet Lake Region’s graduation requirements, beginning 
with the class of 2012.  The average number of credits earned by graduates in the class of 2012 was 25.  

*Forty-one students in grades 11 through 12 were enrolled in 3 credit Vocational/Technical courses 
offered through the North Country Career Center during the 2011-12 school year.    

*Lake Region works in collaboration with the Upward Bound Program based at Lyndon State College.  
7KLV�SURJUDP�QXUWXUHV�DQG�VXSSRUWV�¿UVW�JHQHUDWLRQ�FROOHJH�ERXQG�VWXGHQWV���1LQH�VWXGHQWV�SDUWLFLSDWHG�
during the 2011-2012 school year.

*Lake Region also works in collaboration with the VSAC Outreach Program.  This program provides 
SODFHPHQW�DQG�¿QDQFLDO�LQIRUPDWLRQ�IRU�¿UVW�JHQHUDWLRQ�FROOHJH�ERXQG�VWXGHQWV���)LIW\�VHYHQ�VWXGHQWV�
participated during the 2011-2012 school year.

*Percentage of graduates from the class of 2012 who took the following College Preparatory (Honors) 
courses:

Algebra I 25% Earth Science 25% World History 35% English 9 33%
Geometry 30% Biology 24% US History 23% English 10 35%
Algebra II 30% Chemistry 18% Sociology 24% English Lit. I & II 29%
Pre-Calculus 32% Physics  7% Sci. Elec. Veh. 12% Expos. Writing I & II 48%
French I 20% French II 15% French III  6% French IV 6%
Spanish I 38% Spanish II 30% Spanish III  7% Spanish IV 1%
Statistics 12% Anatomy/Phys. 15% Civics  7%   

*Advanced Placement (AP) courses are offered in the areas of Biology, Calculus, Statistics, English Literature 
and Composition, English Language and Composition, Psychology, and Government & Politics (2nd Semester 
Independent).    

*During the 2011-2012 school year a total of forty-six students were enrolled in AP courses.  There were twenty-
nine seniors and seventeen juniors, with thirteen of those seniors and eleven of those juniors taking two or more 
AP courses.  
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*Students enrolled in AP Courses and total taking AP Exams in 2011-12, and students enrolled in AP courses 
in 2012-13 are as follows:

Course School year AP Students  Students  # is exam score
    Enrolled # Taking Exam #  

English/Lang. 2012-13 18  
 2011-12 18 16 5 - one student
    4 - four students
    3 - eight students
    2 - three students
English/Lit. 2012-13 22  
 2011-12 17 14 5 - one student
     4 - three students
     3 - six students
        2 - four students
Psychology 2012-13 25  
 2011-12 20 17 5 - six students
    4 - seven students
    3 - three students
    2 - one student
Calculus 2012-13 7  
 2011-12 7 6 5 - zero students
    4 – zero students
    3 - one student
    2 - two students
    1 - zero students
Statistics 2012-13 18  
 2011-12  7 6 5 - zero students
    4 - zero students
    3 - three students
    2 - two students
    1 - zero students
Biology 2012-13 12   
 2011-12  6 6 5 - zero students
    4 - two students
    3 - two students
    2 - zero students
    1 - two students
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SAT TESTING:  The SAT-I attempts to measure verbal and mathematical reasoning skills developed 
over a long period of time.  Although the SAT-I does not measure all of the attributes needed to be 
VXFFHVVIXO�DW�WKH�FROOHJLDWH�OHYHO��LW�VWLOO�IRUPV�DQ�LPSRUWDQW�SDUW�RI�WKH�VWXGHQW�SUR¿OH�WKDW�FROOHJHV�
review.  The SAT-II measures knowledge in individual subject areas.
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Number of students testing at least once for the SAT-I Reasoning test.



LAKE REGiON UNiON HiGH SCHOOL
CONTiNUEd FORMAL EdUCATiON

CLASS OF 2012

FOUR yEAR iNSTiTUTiONS iN vERMONT
 Castleton State College   4
 Champlain College    4
 Johnson State College    5
 Lyndon State College    8
 Norwich University    1
 Southern Vermont College   2
 Saint Michael’s College   1
 University of Vermont    4
          29

TWO yEAR, FOUR yEAR OR TECHNiCAL COLLEGE OR TRAiNiNG PROGRAM
 Albany College of Pharmacy   1 
 Community College of Vermont  4
 Michael’s School of Hair Design  1
 The Salon Professionals Academy  1
 Vermont Technical College   6

          13

OUT OF STATE COLLEGES/UNivERSiTiES
Emmanuel College    1
Hofstra University    1
Husson University    1
Johnson & Wales University   1
Paul Smith’s College    1
Plymouth State University   3
St. Bonaventure University   1
Thomas College    1
University of Arizona    1
University of So. Maine   2
         13

CAREER EdUCATiON PROGRAM      1

MiLiTARy           1

:25.,1*��<HDU�RII�WKHQ�FROOHJH�VL[�VWXGHQWV�� � � � ��

727$/� � � � � � � � � ��
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NECAP RESULTS
This report highlights results from the Fall 2011 (Reading, Writing, and Mathematics) and the Spring 
2012 (Science) New England Common Assessment Program (NECAP) tests.  The NECAP tests are 
administered at the high school level to students in New Hampshire, Rhode Island, and Vermont as 
part of each state’s statewide assessment program.  NECAP test results are used primarily for school 
improvement and accountability.  Achievement level results are used in the state accountability system 
required under No Child Left Behind (NCLB).  More detailed school and district results are used by 
schools to help improve curriculum and instruction.  Individual student results are used to support 
information gathered through classroom instruction and assessments.

The overall report provided to Lake Region contains a variety of school and comparative state-level 
assessment results for the NECAP tests administered to grade 11 students (Class of 2013 - The current 
school year’s seniors).  Achievement level distributions and mean scaled scores are provided for all 
VWXGHQWV�WHVWHG�DV�ZHOO�DV�IRU�VXEJURXSV�RI�VWXGHQWV�FODVVL¿HG�E\�GHPRJUDSKLFV�RU�SURJUDP�SDUWLFLSDWLRQ�

In addition to this report of grade 11 results, schools and districts also received Item Analysis Reports, 
5HOHDVHG�,WHP�VXSSRUW�PDWHULDOV��DQG�VWXGHQW�OHYHO�GDWD�¿OHV�FRQWDLQLQJ�1(&$3�UHVXOWV�� �7RJHWKHU��
these reports and data constitute a rich source of information to support local departmental decisions 
in curriculum, instruction, assessment, and professional development.  Over time, this information will 
also strengthen a school’s and a district’s evaluation of their ongoing improvement efforts.

6WXGHQWV�DFKLHYLQJ�/HYHO����3UR¿FLHQW�ZLWK�'LVWLQFWLRQ��DQG�/HYHO����3UR¿FLHQW��KDYH�GHPRQVWUDWHG�
an ability:

%� To read and comprehend grade-appropriate text (Reading).
%� To analyze and interpret literary and informational text (Reading).
%� To use a range of vocabulary strategies to read and comprehend a variety of text 

(Reading).
%� To respond to prompt/task with clarity and insight (Writing).
%� To develop and maintain focus throughout the response (Writing).
%� To utilize a variety of elaborate strategies and a control of conventions (Writing).
%� To solve problems using logical reasoning with explanations that includes both 

words and proper mathematical notation (Math).
%� To use a variety of systematic strategies, with an understanding of concepts 

across grade level expectations (Math).
%� To demonstrate correct computational skills (Math).
%� To demonstrate the knowledge and skills as described in the content standards 

for the grade span (Science).

/HYHO����3DUWLDOO\�3UR¿FLHQW��SHUIRUPDQFH�GHPRQVWUDWHV�DQ�LQFRQVLVWHQF\�LQ�FRPSOHWLQJ�DOO�RI�WKH�DERYH�
skills.  Students at this level generally meet expectations in some of the areas, but fall short in others.   
/HYHO����6XEVWDQWLDOO\�%HORZ�3UR¿FLHQW��SHUIRUPDQFH�LQGLFDWHV�D�PLQLPDO�UHVSRQVH�DELOLW\�WR�SHUIRUP�
tasks with grade-appropriate materials.

Lake Region Union High School, once again, possessed one of the highest percentage of students at 
RU�DERYH�SUR¿FLHQF\�LQ�ZULWLQJ�DPRQJ�DOO�9HUPRQW�KLJK�VFKRROV�ZLWK����������VWDWH�DYHUDJH��RI�WKH�
VWXGHQWV�ZKR�WRRN�WKH�WHVW�VFRULQJ�DW�RU�DERYH�SUR¿FLHQF\���
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,Q�PDWKHPDWLFV�����������VWDWH�DYHUDJH��RI�WKH�VWXGHQWV�VFRUHG�DW�RU�DERYH�SUR¿FLHQF\��D�LQFUHDVH�RI����
over the previous year (please refer to the Principal’s Message for more information on mathematics), 
DQG�LQ�UHDGLQJ�����������VWDWH�DYHUDJH��VFRUHG�DW�RU�DERYH�SUR¿FLHQF\��ZKLFK�ZDV�D�VOLJKW�LQFUHDVH�
IURP�����ODVW�\HDU���7KH�SUR¿FLHQF\�OHYHOV�RI�WKLV�FODVV�RI�/DNH�5HJLRQ�VWXGHQWV�ZKHQ�FRPSDUHG�WR�WKH�
other 65 high schools in Vermont ranked them 6th in writing, 28th in mathematics, and 11th in reading, 
for an overall ranking of 11th for the Fall 2011 testing. 

We recognize that each class of students is unique and comparing results from other classes can 
sometimes be misleading and must be done with caution.  We look forward to receiving scores from 
this fall’s and subsequent NECAP assessments, analyzing the data, and evaluating the effectiveness 
of changes made to curriculum and instructional/assessment strategies. The Lake Region faculty and 
administration are committed to continue taking strides to improve the quality of instruction and of 
content to move our students further.

NECAP CON’T.
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Taking notice of and the efforts taken to closing the achievement gap has become a national priority in 
our educational system.   There are schools across the country who have shown through their data that 
students can achieve at a high level despite the fact that they come from economically disadvantaged 
backgrounds and have “bucked the trend” of the achievement gap data.  Lake Region is one of those 
schools.  The information below clearly illustrates that Lake Region is making strong gains and is far 
exceeding the rest of Vermont, New Hampshire, and Rhode Island in the areas reading, mathematics, 
and writing for this group of students, which represent a majority of our school population.  

CLOSiNG THE ACHiEvEMENT GAP:

Looking at data on the surface without delving deeper into the numbers can provide a false sense of 
“all is well” and/or “the sky is falling” beliefs.  It was stated previously that we need to be careful when 
comparing individual class results with only the class before it.  Each class is unique and due to the 
relatively small number of students in each of the classes at Lake Region, subtle shifts in the population 
(ie. more or fewer students with special needs, or who are socio-economically disadvantaged, or have 
a migrant status) can often manifest in double digit changes from one year to the next.  While we 
do look at the annual changes at a glance, we pay closer attention to the trends over time, as well as 
looking at a class’s growth from when they entered Lake Region to the times they “test” and graduate.

/DNH�5HJLRQ�8QLRQ�+LJK�6FKRRO¶V�VWXGHQW�SUR¿OH�LV�RQH�WKDW�LOOXVWUDWHV�D�SRSXODWLRQ�WKDW�LV�JHQHUDOO\�
over 50% socio-economically disadvantaged Free Reduced Lunch (F/RL), while the overall state 
percentage hovers in the mid-20% range (refer to the chart & graph below). These numbers generally 
FDWHJRUL]H�/DNH�5HJLRQ�DV�RQH�RI�WKH�¿YH�³SRRUHVW´�RU�PRVW�HFRQRPLFDOO\�GLVDGYDQWDJHG�VFKRROV�LQ�
WKH�VWDWH��1DWLRQDO�VWXGLHV�XVLQJ�HGXFDWLRQDO�GDWD�KDYH�VKRZQ�WKDW�WKHUH�LV�D�VWDWLVWLFDOO\�VLJQL¿FDQW�
disparity in academic and post-secondary success for students who fall into this category as compared 
to other students.  This is generally referred to as the “achievement gap”.
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Based on the achievement gap studies, Lake Region should be ranked near the bottom when compared 
with the other Vermont high schools, however, the test results of the past four years have shown that 
Lake Region’s students are performing well and are well-prepared for the academic challenges that 
await them, regardless of the statistics that say that should not be succeeding.  All students are being 
held to a high standard and given the supports and experiences in our system to learn, to believe, and 
to succeed. 

FALL ‘11 NECAP RESULTS
vT HiGH SCHOOL COMPARiSON

The chart above “ranks” the Vermont high schools for the achievement level of all students for the 
Fall’11 assessment.  Lake Region ranked 12th in the Fall of 2010, 5th in Fall’09, 12th in the Fall of 
2008, and 44th using the Fall’07 data
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ART dEPARTMENT
STEPHANIE HARPER, TEACHER

The Art Department is pleased to announce the completion of the Collaborative Puzzle Project, which 
is a large mural permanently on display near the front lobby of the school.  This mural consists of over 
100 student and teacher designed puzzle pieces that inspire others through imagery, mixed media, & 
text.  Community members are encouraged to come and check it out. It has added color and creativity to 
the school environment.  There are plans to complete more school-based projects by the end of the year.

Recently students have completed several 4x4 ft. quilt blocks that are now part of the Quilt Trail of 
Vermont’s Northern Kingdom.  Students have also completed two mural paintings at Saint Paul’s Catholic 
School, painted a stage coach for community member Fred Webster, and worked on Halloween props for 
the Union House.  In addition to these projects, for the last two years students have won prizes at the VT 
Congressional Art Competition, Vermont State Poster Contest, and several others had their work published 
in the Celebrating Art Book. Mrs. Harper and her students hope to continue this trend.

In art class students are continuously being introduced to the elements and principles of design, art history, 
vocabulary, mediums, techniques and more. The Independent Advanced Art course has been posted on 
Moodle, which has made the course materials more accessible to students and has provided them with the 
opportunity to post and critique works of art, discussing strengths and weaknesses and collaborating with 
their peers. This year, Mrs. Harper’s two dimensional art students will be participating in The Memory 
Project in which students will receive photos of disadvantaged youth from Rwanda.  They will paint 
portraits of these children, mail them back to Rwanda, and receive a photo of their child holding their 
painted portrait.  Each painting donates $15 towards disadvantaged youth.
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ACAdEMiC SUPPORT
CATHY SARGENT, ACADEMIC SUPPORT SUPERVISOR

Academic Support is open to all students who need assistance to improve their study skills or extra 
assistance with academic concepts.  Academic Support is a component of the Title 1 school-wide program 
and serves students during their scheduled study hall. Two teaching professionals are currently serving 
students in grades 9 through 12. 

(1685,1*�����&,9,/�5,*+76
CATHY SARGENT, 504 CASE MANAGER

The goal of Section 504 of the Rehabilitation Act of 1973 is to eliminate discrimination on the basis 
of disabilities in programs or activities that receive federal money.  Disabilities include, but are not 
limited to, long-term medical conditions, learning disabilities and emotional illnesses.  If an impairment 
“substantially limits one or more major life activities,” the individual is entitled to accommodations 
so that he/she may access that activity.  For example, if a student has a learning disability, but is not 
eligible for special education, he /she may still be eligible for accommodations that would allow him/
her to access learning in the classroom.



BUSiNESS dEPARTMENT
BETSY ROYER CALHOUN, FBLA ADVISOR, TEACHER

~Dedicate yourself to continuous personal improvement—you are your most precious resource.~
TECHNOLOGy APPLiCATiONS - Every student entering our building has a unique foundation of 
knowledge and skills. We look to extend and inspire learning with authentic project-based lessons that 
reinforce meaningful connections between home, school, and future lives.   Accuracy is emphasized as 
they work through various word processing, spreadsheet, database, desktop publishing and presentation 
tasks, using our amazing library resources, GPS units, and other digital tools.  

Lake Region UHS’s Future Business Leaders of America (FBLA) chapter had a very exciting Spring 
Leadership Conference this past March 30th, held at the Sheraton Conference Center in South Burlington.  
Although, we were completely surrounded by Secret Service, we did not get to meet President Barak 
Obama, who was using the upper conference area while he was visiting the state of Vermont.  There 
are 4 new banners proclaiming that Lake Region FBLA Chapters were recognized as Vermont’s 
OUTSTANDING CHAPTER for 2009, 2010, 2011, and 2012! 

,�DSSUHFLDWH�WKH�VXSSRUW�IRU�P\�SURIHVVLRQDO�DI¿OLDWLRQV�DV�WKH\�GLUHFWO\�LPSDFW�P\�WHDFKLQJ�DQG�WKH�OHYHO�
RI�OHDUQLQJ�WKDW�KDSSHQV�LQ�P\�FODVVURRP��,�SHUVRQDOO\�WHVWHG�DQG�REWDLQHG�P\������026�&HUWL¿FDWLRQV�
in Word, Excel, and PowerPoint this summer at the National FBLA Conference held in San Antonio, 
7H[DV���$V�DQ�H[LVWLQJ�&HUWLSRUW�7HVWLQJ�&HQWHU��ZH�ZLOO�FRQWLQXH�WR�VXSSRUW�WKH�0LFURVRIW�2I¿FH�6SHFLDOLVW�
�026��FHUWL¿FDWLRQ���7KHUH�DUH�WHQ�DGXOWV�IURP�RXU�FRPPXQLW\�WDNLQJ�WKH�06�2I¿FH�6XLWH�����KRXU��
class here with me at Lake Region through an agreement with the North Country Career Center Adult 
Services program again this fall.  I continue to enjoy teaching the Introduction to College Studies at 
the Community College of Vermont (CCV) which allows all area high school students the opportunity 
WR�FRPSOHWH�DQG�REWDLQ�D�YRXFKHU�IRU�D�)5((�FROOHJH�FODVV�DW�DQ\�9HUPRQW�6WDWH�&ROOHJH�RU�$I¿OLDWH���

7KH������7HFK�6DYY\�*LUOV��	�7HFK�6DYY\�.LGV��3URJUDPV�¿OOHG�WZR�VXPPHU�ZHHNV�ZLWK�YDULRXV�
robotic, multimedia, and geocaching activities.   This is a wonderful way to engage both young girls 
and boys in technology projects and encourage the development of 21st Century skills.  A special thanks 
to Lake Region UHS, the Newport Rotary and the Lake Region Parent’s Association for supporting 
our camps.  
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Mrs. Harper has recently made digital portfolios a requirement and form of assessment in her classes.  A 
digital art portfolio serves as a student showcase, giving students the opportunity to express their own 
SHUVRQDO�VW\OH��EXLOG�ZHE�GHVLJQ�VNLOOV��VHH�WKHLU�RZQ�JURZWK��EXLOG�FRQ¿GHQFH�DQG�VKDUH�WKHLU�ZRUN�ZLWK�
friends and family.  These portfolios are password-protected and can only be viewed by those the student 
shares with. 

The Art Department website has been updated since last year.  It now includes news, a teacher biography, 
vocabulary, contact info, a link to Moodle, and resources such as scholarship opportunities, art schools, 
videos, articles, supplies, etc.  This was done so that parents, students, and community members can stay 
current on art happenings, access coursework, see student artwork, & more.  This will be continuously 
updated with latest photos, projects, and information throughout the year.



ENGLiSH dEPARTMENT
SARA McKENNY, TEACHER, DEPARTMENT CHAIR

The English Department – Paula Clagg, James Dam, Amy Kelley and Sara McKenny welcome Justin 
Veysey to Lake Region and send our best to Brett Hoffman who retired in June.                                                                            
Our department is continuing to work on strategies to improve our NECAP Reading and Writing 
scores. The English teachers have been reviewing common formative assessments and data gained to 
adapt lessons to address areas of concern.  We continue to utilize timed writings to ensure students are 
prepared for the future demands of testing and the world of work. 
With the advent of the Common Core the English department, along with other departments, has been 
very involved with workshops to implement this new nationwide curriculum. The Class of 2016 will 
EH�WKH�¿UVW�VWXGHQWV�WR�WDNH�WKH�QHZ�DVVHVVPHQW��:H�KDYH�EHHQ�VHOHFWHG�WR�SLORW�VHYHUDO�ZULWLQJ�SURPSWV�
by the Vermont Writing Collaborative. Our department Professional Learning Community is linking 
our common assessments along with Common Core complex reading prompts and revising our writing 
rubrics to enhance both student growth as well as teacher preparation for our classes.
Again with the generous help from the Lake Region Parents’ Association and Kingdom County 
Productions all freshmen and AP students were able to attend a performance of Julius Caesar. Other 
activities throughout the year again included the annual “Greek Night,” with students and parents sharing 
Greek cuisine as well as an evening of play readings.  An honors reception held in late fall recognized 
the following top students from the Class of 2013: Whitney Batchelder, Emily Bouffard, Heather Cross, 
Michaela Jokinen, Ashley Lackie, Corinne Lawson, Kaytlyn Oliver, Tyler Perry, Chelsea Pillsbury, 
Mitchel Pion, Katherine Powers, Mickayla Royer, and Thomas Streeter.The Humanities Award, given 
jointly by the Social Studies Department and English Department, was awarded to Emily Bouffard.  Last 
year students in Public Speaking hosted a night where tribute speeches were given to family members 
and friends of the class. 
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dRivER EdUCATiON
ANTHONY STEVENS, TEACHER

7KH�9HUPRQW�'ULYHU�(GXFDWLRQ�DQG�7UDI¿F�6DIHW\�$VVRFLDWLRQ�FRQWLQXHV�WR�EH�FRPPLWWHG�WR�KHOS�GULYHU�
education teachers deliver a quality driver education program. The class is delivered in two phases: 
classroom and in-car instruction. Concepts that are introduced and learned in the classroom are then 
reinforced in the in car.  A combination of driving practices, laws, visual techniques and skills are 
learned. These concepts help the students cut down the risk of the driving task and also prepare them 
for the state driver license exam. 
A strong focus this year is seatbelt safety. Surveys have shown that even though there is a strict seatbelt 
law in Vermont, far too many people are not buckling the belt. Guest speakers, videos and power point 
lecture are being implemented to help educate our youth.
Many different mediums are used in the classroom including power point presentations, movies, guest 
speakers, lecture, library projects and the Drive Right textbook. The Zone Control Driving System is the 
method to deliver the diving technique. Students are required to attend 30 hours in the classroom, drive 
six hours with the instructor and observe another student driving for six hours. This is the minimum 
requirement in the state of Vermont. Students are also required to complete a driving log of 20 hours 
with their parents during the semester. Students must pass the class with and 80% average and also 
SDVV�WKH�¿QDO�H[DP�ZLWK�QR�OHVV�WKDQ�DQ������



FAMiLy ANd CONSUMER SCiENCES/HEALTH dEPARTMENT
ELAINE FRENCH, TEACHER

Family Health and Wellness
*OREDO�DQG�QDWLRQDO�LVVXHV�IRFXVLQJ�RQ�REHVLW\�DQG�¿WQHVV�FRQWLQXH�WR�EH�DW�WKH�IRUHIURQW�

Health insurance issues, including prevention of disease are also of concern. Students continue to use 
Internet resources through the library as well as independent reading and student presentations. The 
Youth Risk Behavior survey results continue to help us to apply learning to issues closer to home.

You Are What You Eat, Cultures and Cuisine
This class focuses on skill development through scratch vs. convenience foods. The sharp rise in 
food and other costs increases the necessity for many to adjust their spending plans. Students will be 
investigating ways to have a healthy diet while economizing.

1H[W�VHPHVWHU�ZLOO�FRQWLQXH�WR�¿QH�WXQH�FXOLQDU\�VNLOOV�UHODWHG�WR�HWKQLF�IRRGV�DQG�VSHFLDOL]HG�GLHWV��
We will also investigate and apply learning to meal planning, food related businesses and employment 
in the culinary arts.

Independent Living
As the cost of living continues to soar, learning to plan spending, control credit use and make wise 
consumer purchases is more important than ever. Students develop and practice skills in managing a 
FKHFNLQJ�DFFRXQW��DQDO\]LQJ�FUHGLW�FDUG�LQYLWDWLRQV��¿OLQJ�WD[�IRUPV��GHYHORSLQJ�D�VSHQGLQJ�SODQ�DQG�
DSDUWPHQW�KXQWLQJ��7KH�¿QDO�RXWFRPH�LV�WR�KDYH�VNLOOV�DYDLODEOH�WR�XVH�ZKHQ�PRYLQJ�RXW�RQ�WKHLU�RZQ��
whether into an apartment, dorm room or being more independent while living at home.

Again this year, the Vermont Department of Labor is partnering with us in teaching job search skills to 
our students. Students will produce a resume that meets guidelines used by the Dept. of Labor.

Fashion and Fiber Arts
7KLV�VHFRQG�VHPHVWHU�FODVV�H[SORUHV�IDVKLRQ�KLVWRU\�DQG�WHUPLQRORJ\�DORQJ�ZLWK�H[SORULQJ�YDULRXV�¿EHU�
FUDIWV��2XU�³ELJ´�SURMHFW�LV�WDNLQJ�UDZ�OODPD�¿EHU�WR�D�IHOW�SURGXFW�RI�WKH�VWXGHQW¶V�FKRLFH���/DVW�\HDU�ZH�
made “gurney quilts” to be sent to wounded military personnel in war areas; this practice will continue. 
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FOUNdATiONS
MARK VAN BLUNK, TEACHER

The Foundations Program is an alternative educational experience housed in the “Wood Shop” of the 
Lake Region Union High School building.  The program is designed to serve a small number of mostly 
Special Education students with emotional needs and other at risk behaviors. There is support provided 
by a Home School Coordinator and the Mental Health Clinician as well as the Director and Special 
Educator to address on student needs. Highly trained licensed teachers work with the students in all 
core areas. The students also receive Art, Physical Education, Cooking and Team Building classes. They 
learn how to advocate for themselves and have empathy for others.  Many of the projects and units are 
based on hands on, highly interactive experiences. Some things we have worked on are: building the 
IRXQGDWLRQ�IRU�WKH�QHZ�VQDFN�VKDFN�QHDU�WKH�VRFFHU�¿HOG��PDNLQJ�ZUHDWKV�IRU�WKH�KROLGD\V��EXLOGLQJ�
tools and a tool box for each student, making coat racks, coffee tables, wooden burl bowls, building 
DQ�DTXDSRQLFV�JDUGHQ�ZLWK�WLODSLD�¿VK�DQG�VXSSO\LQJ�WKH�FDIHWHULD�ZLWK�OHWWXFH��FRRNLQJ�KROLGD\�IHDVWV��
UH¿QLVKLQJ�WKH�SLFQLF�WDEOHV�DQG�RWKHU�VPDOO�SURMHFWV��,Q�WKH�ZDNH�RI�+XUULFDQH�,UHQH�DQG�WKH�ÀRRGLQJ�LQ�
9HUPRQW��ZH�VWXGLHG�ULYHU�ÀRZ��ULSDULDQ�]RQHV�DQG�PDGH�VWUHDP�WDEOHV�WR�WHVW�ZDWHU�ÀRZ�DQG�VWXG\�ULYHU�
G\QDPLFV��:H�SODQWHG�ZLOORZ�WUHHV�DORQJ�WKH�EDQNV�RI�WKH�%DUWRQ�5LYHU�WR�UHLQIRUFH�LW�DJDLQVW�ÀRRGLQJ�
and erosion for future generations.  Many more great ideas are coming for the future of Foundations.

The expectation of the program is that students learn the skills and supports needed to transition to the 
traditional classroom experience.  Students can access parts of the program or be supported throughout 
their day. There are summer services available to continue support and maintain academics.  The students 
have shared meals and worked together to build an atmosphere of family and professionalism as they 
work through their high school years.   

GUidANCE dEPARTMENT
TIMOTHY CHAMBERLIN, DIRECTOR OF COUNSELING SERVICES

CHASTITY URIE, SCHOOL COUNSELOR
During the 2012-13 school year, the Guidance Department continues to focus on college and career 
readiness for all Lake Region students. We have eight students participating in our Community 
Internship program, developed to offer students a year-long career exploration experience. In addition 
to providing a career shadowing opportunity, students earn their senior English credit and are eligible 
for Dual-Enrollment freshman English credit through Lyndon State College. This fall we also expanded 
RXU�DQQXDO�&ROOHJH�DQG�&DUHHU�)DLU���7KH�J\PQDVLXP�ZDV�¿OOHG�ZLWK�DFWLYLW\�DV�ZH�ZHOFRPHG�IRXUWHHQ�
college admission representatives from Vermont, New Hampshire and Maine, three Career Training 
3URJUDP�UHSUHVHQWDWLYHV��¿IWHHQ�ORFDO�FDUHHU�EXVLQHVV�SURIHVVLRQDOV�DQG�VL[�$UPHG�6HUYLFH�UHFUXLWHUV�

The Guidance Department offers comprehensive guidance and counseling services and ensures that 
post-secondary plans are developed by all students.  Every freshman creates a four-year plan, outlining 
the courses he/she would like to take while attending Lake Region.  These plans are then shared with 
the homeroom advisors who work with their advisees to assist them with staying on track to pursue 
their individual college and career aspirations. This year all sophomores will create a College Board 
account and learn how to access the College Board’s website as a college and career planning resource.  
We will highlight the updated “big future” link.
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HEALTH SERviCES
JOANIE AUSTIN, RN, BSN
JEANNETTE BIRCH, LPN

-HDQQHWWH�%LUFK��/31�DQG�-RDQLH�$XVWLQ��51�VWDII�/DNH�5HJLRQ¶V�KHDOWK�RI¿FH�DQG�EHWZHHQ�WKHP�KDYH�
over 50 years of school nursing experience.  In addition to the usual medical support we provide to our 
VWXGHQWV�DQG�VWDII��RXU�JRDOV�IRU�WKLV�\HDU�DUH�WR�XSGDWH�RXU�KHDOWK�RI¿FH�IRUPV�DQG�EHFRPH�LQFUHDVLQJO\�
SUR¿FLHQW�LQ�WKH�XVH�RI�61$3��RXU�UHFHQWO\�DGRSWHG�FRPSXWHUL]HG�KHDOWK�UHFRUGV�V\VWHP�

/DNH�5HJLRQ¶V�KHDOWK�RI¿FH�VHUYLFHV�
1. Assessment, treatment, management, and documentation of acute illnesses and injuries, and 

chronic diseases.  
2. Administration to students of regularly scheduled and as needed medications.
3. Maintaining the school’s AED.
4. Developing and implementing individual healthcare plans for students with medical challenges. 
5. Developing and implementing individual emergency medical plans for students with life 

threatening illnesses.  
6. Training staff in the administration of emergency medications. 
7. Annual Blood Borne Pathogen training for staff as mandated by OSHA.
8. Reviewing all health records for compliance with Vermont immunization requirements.
9. Maintaining and updating student health records, computer and hard copy. 
10. Annual vision screenings for freshmen and seniors, and as needed screenings for other students.
11. Wellness promotions and bulletin boards on health issues.
12. Providing input on health issues in IEP, 504 and student support team meetings.
13. Follow up and support to athletes for treatment of sports related injuries.
14. Completing and submitting state reports on immunizations, health screenings, medical and 

dental homes and numbers of uninsured students.
15. Participating in quarterly coding for MAC (Medicaid Administrative Claiming) reimbursement 

to the supervisory union.
16. Acting as resource to the school community and community at large on health issues.
17. Acting as liaison between the school and health care community.

In October we administered the PSAT to the sophomores during our NECAP testing week.  The goal of 
providing this opportunity to the sophomore class is to impact our commitment that every Lake Region 
Union High School graduate is prepared for a successful college experience and/or career future.  The 
PSAT administration was funded through a grant from the Vermont Student Assistance Corporation 
(VSAC).

From the Class of 2012, sixty-six percent of the seniors chose to continue their education in a post-
secondary educational/career training program immediately following graduation.  Please contact 
Timothy Chamberlin at 754-2500 x315, or Chastity Urie at x314 or Barb Limoge-King at x316 if you 
have any questions.
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iNTERSCHOLASTiC SPORTS
ERIC DEGRE, ATHLETIC DIRECTOR

7KH�����������\HDU�ZDV�WKH�¿UVW�\HDU�LQ�PDQ\�WKDW�/DNH�5HJLRQ�8QLRQ�+LJK�6FKRRO�ZDV�EDFN�FRPSHWLQJ�
in Division II, yet still competing in the Mountain Division for the regular season schedule.  Lake Region 
offers nine different Varsity sports through 3 different seasons.  In the fall we offer Boys and Girls Varsity 
and Junior Varsity Soccer, Varsity Cross Country and Club Volleyball.  In the winter we offer Boys and 
Girls Varsity and Junior Varsity Basketball and Indoor Track.  In the spring we offer Varsity and Junior 
Varsity Baseball, Varsity and Junior Varsity Softball, Varsity Golf, Girls Varsity Tennis, Varsity Track as 
well as Club Boys Tennis and Club Track.
/DVW�IDOO�WKH�%R\V�VRFFHU�SURJUDP�SXW�WRJHWKHU�D�UHEXLOGLQJ�VHDVRQ�ZKLFK�VWDUWHG�RII�VORZO\�DQG�¿QLVKHG�
YHU\�VWURQJ�ZLWK�D�������UHFRUG��7KH\�KRVWHG�0LOO�5LYHU�LQ�WKH�¿UVW�SOD\RII�JDPH�DQG�GHIHDWHG�WKHP��7KH�
season came to an end with a great game at U-32 as Coach Evans was very proud of his team. The varsity 
program was run by Tom Evans and his assistants were Dan Cummings and Jim Morin.
The girls’ soccer program was still in the rebuilding stages, but continued to get better every game. They 
earned a home playoff bid with an 8-5-1 record and defeated Woodstock. They put a great effort against 
Hartford where they eventually lost. The Girls Varsity program was run by Brad Urie and his assistants 
were Emily Poginy and Jim Morin.
7KH�&URVV�&RXQWU\�WHDP�JUDGXDWHG�¿YH�VHQLRU�ER\V�WKDW�FRPSHWHG�KDUG�DW�HYHU\�PHHW��(DFK�SHUVRQ�LQ�
the program was able to match or beat their individual times.  This program continues to excel as it is 
an individual team sport, however the support they give each other is incredible. The program is run by 
Greg Hennemuth.  
In the past few years we have added Club Volleyball, which has become very popular. There are seven 
other schools we compete against. At this point these schools have brought this sport to the attention of 
WKH�9HUPRQW�3ULQFLSDOV�$VVRFLDWLRQ�WR�PDNH�LW�D�9DUVLW\�VSRUW�LQ�9HUPRQW��7KHUH�LV�D�¿QDO�FKDPSLRQVKLS�
held in November where in previous years we have won it.  This program is run by Peter Auclair.
The Girls Basketball program was in a rebuilding year, dealing with injuries and playing a tough schedule.  
.\OLH�$WZRRG�UHDFKHG�WKH������SRLQW�PDUN�LQ�KHU�IRXU�\HDU�FDUHHU�KHUH�DW�/DNH�5HJLRQ���7KH�JLUOV�¿QLVKHG�
their season with a 11-9 record, hosting BFA on a play down game and were successful. They went on 
to #2 Hartford and gave them a great game, but came up short.  The girls program is run by Mark Tinker 
assisted by Joe Houston and Laurie Souliere.
The Boys basketball program was still in their rebuilding stage, getting better each year. They were a 
\RXQJ�JURXS�RI�PHQ�RQO\�JUDGXDWLQJ�¿YH�VHQLRUV���7KH\�¿QLVKHG�WKHLU�VHDVRQ�ZLWK�D�������UHFRUG�ORVLQJ�
LQ�WKH�¿UVW�URXQG�RI�WKH�GLYLVLRQ���SOD\RIIV���7KH�ER\V�SURJUDP�LV�UXQ�E\�-DPHV�,QJDOOV�DVVLVWHG�E\�%UDG�
Maxwell and Andre Messier.
The indoor track team each year grows in numbers as many students are getting involved.  They participate 
in an indoor meet for six Saturdays traveling to the University of Vermont and Norwich University.  There 
were many individual indoor track records broken for Lake Region during this past season. The program 
is run by Peter Auclair assisted by Elizabeth Montgomery and Peter Davis.
The cheerleading program started with a new coach, Tami Wesoja, this past season. Coach Wesoja made 
some positive changes to the program and hopes to continue to do so. They did not compete this past 
year, but attended camps at the University of New Hampshire and plan on competing this coming year.
The baseball program is in a rebuilding stage as it had a lot of bad bounces last year. They did not make 
the playoffs, however Coach Degre feels the future is very bright.  The program is run by Eric Degre and 
assisted by Allan Wright.
7KH�VRIWEDOO�SURJUDP�LV�DOVR�LQ�D�UHEXLOGLQJ�VWDJH�DV�WKH\�ZHUH������DQG�ORVW�LQ�WKH�¿UVW�URXQG�RI�WKH�SOD\RIIV���
The future is promising as the younger girls are progressing and the program is strong in numbers.  The 
program is run by Matt Tinker and assisted by Barry Myers.
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The golf program has been very successful the past two years.  Matt Morin has been the Division State 
Champion for these two years.  The numbers have grown stronger and we have both a varsity boys and 
girls team competing at a high level.
7KH�WUDFN�DQG�¿HOG�SURJUDP�KDV�D�KLJK�QXPEHU�RI�SDUWLFLSDQWV�DQG�FRQWLQXHV�WR�EH�VXFFHVVIXO���7KH�JLUOV�
program has excelled with some freshman and sophomore athletes who will be fun and interesting to 
watch in the next few years.  The program is run by Peter Auclair assisted by Elizabeth Montgomery and 
Peter Davis. 
The tennis program has had some increasing numbers in the past years.  They had to travel down to #1 
%XUU�	�%XUWRQ�ODVW�VSULQJ�DQG�XQIRUWXQDWHO\�ORVW�WKHLU�¿UVW�URXQG�RI�SOD\RIIV���6RPHWKLQJ�WKDW�LV�YHU\�
exciting for this program is we have re-surfaced the tennis courts and created the third tennis court for 
match play so that their home tennis matches will actually be held here at Lake Region.  The program is 
run by Laura Laramee and assisted by Joe Zabinski.
7KLV�SDVW�VXPPHU�WKH�DWKOHWLF�GHSDUWPHQW�KDV�FRQWLQXHG�WR�ZRUN�RQ�WKH�VRFFHU�¿HOGV���:H�KDYH�ZRUNHG�
ZLWK�1RUWKHDVW�$JULFXOWXUH�&RPSDQ\�WR�KHOS�XV�JHW�WKHP�LQ�JUHDW�VKDSH���7KH�VRFFHU�¿HOGV�DUH�LQ�JUHDW�
VKDSH�WKLV�SDVW�IDOO���:H�ZRUNHG�RQ�GUDLQDJH�WR�KHOS�WKH�¿HOGV�VWD\�LQ�JRRG�VKDSH���:H�UH�VXUIDFHG�WKH�ORQJ�
jump, triple jump and pole vault areas for the track team.
I would like to thank our coaches, teachers, parents, fans and student athletes who support Lake Region 
Athletics, thank you.  Good skill to all of our coaches and student athletes for the 2012-2013 seasons. 

LiBRARy/MEdiA dEPARTMENT
ERIKKA ADAMS, LIBRARIAN

“The very existence of libraries affords the best evidence that we may yet have hope 
for the future…”   – TS Eliot

The LRUHS Library sees the return of librarian Erikka J. Adams for her third year at LR.  Ms. Adams 
has more in store for LR and its community!  This year also sees a new Library Assistant who is an LR 
alum, Miss Faith Landry. She is friendly and effective in her new role and seems happy to be a part of 
LR not as a student but as a professional. 
With the help of the Student Library Advisory Board, Ms. Adams created a reading incentive program 
to roll out this year to support her promotion of reading and literacy. Working on a cumulative page 
model, students get stickers for reading different page totals and the stickers translate to prizes.The 
1(.¶V�YHU\�RZQ�3DUNHU�3LH�LV�FROODERUDWLQJ�LQ�WKLV�HIIRUW�E\�RIIHULQJ�IUHH�ODUJH�SL]]DV�DV�WKH�¿UVW�OHYHO�RI�
prize for 1200 pages!  This program has the potential to offer the busy student just the right incentive to 
pick up a book and read! Ms. Adams’ second goal of integrating technology and research will continue 
with a detailed scope and sequence plan for research grades nine through twelve.  She will be getting 
input from the district’s other librarians, to make sure this plan is aligned with the skills and tools used 
at the lower schools. 
Materials in the library are relevant and current with the needs of the school. There are magazines, 
books, cameras, laptops, and mp3 recorders to be checked out for use. The Kindles have also been a 
huge hit over the last year and the collection has grown from 19 to 31 kindles!  This number includes 
a classroom set of kindles that can be checked out by teachers leaving about 10 in the library for other 
student use. The eBook collection has grown exponentially with each Kindle having access to over 
150 titles! The number grows daily with a new on-demand purchase model that allows students to get 
the books they want when they want them.
For more library news and updates, subscribe to the library newsletter by emailing Ms. Adams at 
eadams@ocsu.org or check out the LRUHS Library website where it is posted, along with other FAQs 
and important library happenings. 
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MATHEMATiCS dEPARTMENT
KIM MESSIER, DEPARTMENT CHAIR

The math department returns the mathematics team of Michelle Badertscher, Walter Earle, Tom Evans, 
Connie MacFarlane, and Kim Messier.  

Mathematics is a key component of the Lake Region Union High School action plan. One key area of 
focus is preparing students for the mathematics portion of the NECAP which is currently given to all 
juniors, and the transition to the Common Core Standards Test which will begin in 2015. Strategies 
for improvement include administering review and practice problems, increasing math requirements 
for sophomore students below grade level, the creation of a new Jr/Sr Core Math class, and the 
implementation of a mastery learning concept across the department. Math teachers will continue to 
implement mathematics teaching strategies in their lessons to emphasize and reinforce basic skills.

This year marked the inception of summer mathematics offerings at Lake Region. Twenty-four incoming 
freshmen took part in the Summer Algebra program. By completing Algebra over the summer, this 
allowed these students to enter the high school in what is considered “at grade level” in mathematics.  
Approximately 40 sophomore students enrolled in Summer Geometry, to complete half of their 
sophomore year mathematics requirement. This new “3in2” model requires sophomore students who 
have completed Algebra to take both Geometry and Algebra II during their sophomore year. Data is 
being recorded to track student performance in regards to these increased math requirements.

The Mathematics Department members are partaking in several professional development activities 
throughout the 2012-2013 school year.  Areas of study are the Common Core Standards in Mathematics 
as well as 21st Century Learning Skills.  These will be embedded and implemented in the Lake Region 
Mathematics curriculum.

Several students received awards and accolades from the mathematics department during the 2011-
2012 school year.  Students who maintain an A average in mathematics for four years and take an AP 
mathematics course are awarded department honors.  This award was given to: Autumn Beaton, Sarah 
Bedard, Darcey Burke, Hannah Hahn, Kyle Perry, and Sara Piette.

The Mathematics Department of Lake Region Union High School continuously strives to provide each 
student with a strong mathematics foundation.

MEdiA TECHNOLOGy
RICK KELLEY, MEDIA TEACHER

This year in the television studio, things are going smoothly. We continue to produce video announcements 
daily, broadcast those announcements over closed circuit TV throughout the school, and publish them 
on the school website. In addition to the announcements, students create many commercials and 
documentaries related to current events happening at the school.

The Computer Aided Drafting/Design (CADD) students have a new tool at their disposal this year. We 
have added a 3D printer to the classroom that allows the students to actually create objects that they 
draw with the CADD software. Now, students are learning how to operate the industry standard CADD 
software, AutoCAD by Autodesk, and they are learning how to use a cutting edge, rapid prototyping tool 
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for actual product development. Students who master AutoCAD at Lake Region can go on to receive 
VSHFLDOL]HG�WUDLQLQJ�LQ�DQ\�RI�WKH�HQJLQHHULQJ��DUFKLWHFWXUDO��RU�GHVLJQ�IRFXVHG�¿HOGV�RI�VWXG\�RIIHUHG�
at North Country Career Center or at a university.

The Web Design classes have shifted away from expensive, proprietary software this year to free, open 
source web development software that is readily available at home, in school, or anywhere else where 
there is a computer and internet access. These tools are more likely to be used outside of a school setting, 
which helps our students be better prepared to utilize their knowledge once they leave Lake Region. 
They are still learning to code in HTML, CSS, JavaScript, and PHP. The students begin by learning the 
basic online structural and design elements required for every website and progress to full interactive 
elements of sites that contain blogs, content management systems and ecommerce solutions.

MUSiC dEPARTMENT
Dr. SARA DONCASTER, TEACHER

The Music program remains a vital component of the total school curriculum, and supports students 
at all levels in both the instrumental and vocal course offerings at Lake Region.  Peter Gage retired as 
0XVLF�'LUHFWRU�DIWHU����\HDUV�RI�GLVWLQJXLVKHG�VHUYLFH��7KH�SRVLWLRQ�ZDV�¿OOHG�E\�'U��6DUD�'RQFDVWHU�

Five students attended the Vermont Symphony Orchestra’s Green Room project at the Haskell Opera 
House on Sunday, September 23, 2012. The students selected to attend were Spencer Perry, Jared 
Wiggett, Morgan Valley, Haley Kennedy and Hannah Doncaster.  They had lunch with members of the 
Symphony, and discussed different aspects of the afternoon concert.  This program has been received 
very well by the students and offers an important outlet for students to listen to serious music.

Eleven students attended the Johnson State College Festival of the Arts on Friday, October 19th and 
took workshops in band, chorus, acting and dance: Haley Kennedy, Jared Wiggett, Zeb McCoy, Elise 
Morissette, Kayla Poginy, Angelann Rousseau, Chelsea Rowell, Spencer Perry, Hannah Doncaster, 
Morgan Mason and Corinne Lawson.

Several students are preparing for upcoming Music Festivals at the State and local level. These auditions 
normally take place in January and February, and present an important venue to make music with some 
RI�WKH�¿QHVW�PXVLFLDQV�LQ�WKH�6WDWH�

7KH�FRQFHUW�EDQG�SDUWLFLSDWHG�LQ�LWV�¿UVW�EDQG�FOLQLF��IRFXVLQJ�RQ�WKH�UK\WKP�VHFWLRQ�RQ�6HSWHPEHU���WK��
Sam Averbuck (guitar), Chris Doncaster (bass) and Tom Arnold (percussion) worked with students in 
small groups, presented a short concert, discussed their professions and answered students’ questions. 
The professional musicians then rehearsed with the band in preparation for their performance at the 
Pep Rally. 

The Lake Region Pep band performed at the school-wide Pep Rally on October 5th. The Parents Club 
JHQHURXVO\�SURYLGHG�IXQGLQJ�IRU�O\UHV�DQG�ÀLS�FKDUWV�IRU�WKH�SHS�EDQG��DQG�SODQV�DUH�FXUUHQWO\�XQGHUZD\�
to perform at basketball games this winter. Other plans for the 2012 – 13 academic year include the 
development of the Music Composition lab, and chorus and band outreach concerts at our district’s 
elementary schools. Plans are underway for a Fine Arts Trip to Boston in April 2013 in conjunction 
with the drama program and art department.

Many thanks to the taxpayers and administration for their unwavering support of Music Education in 
our schools.
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PHySiCAL EdUCATiON dEPARTMENT
JAMES INGALLS, PHYSICAL EDUCATION TEACHER
VINCE BUTTICE, PHYSICAL EDUCATION TEACHER

Entry physical education is a one year required course for freshman. The entry curriculum includes team 
play experiences, dual sports, cooperative activities and individual challenges. Students have access to 
pedometers and heart rate monitors to provide data for self-assessment and teacher evaluation. Ten-day 
units are the norm and these units include various formative and summative assessments, both written 
and physical. Physical educator Vince Buttice organizes and teaches the entry curriculum and one 
section of lifetime. James Ingalls teaches three sections of lifetime in the afternoon. Summer physical 
education is offered for a quarter credit with Gerry Cahill.

The lifetime curriculum is an 18-week (2 quarters) requirement for Lake Region students. Lifetime 
offerings include archery, tennis, orienteering, dance, badminton, snowshoeing, x-country skiing and 
golf. Students use heart rate monitors on a daily basis, which has proved a great tool for producing 
VFLHQWL¿F�GDWD�IRU�GDLO\�DVVHVVPHQWV�DQG�VWXGHQW�PRWLYDWLRQ��7KH�KHDUW�UDWH�PRQLWRUV�UHFRUG�WKH�VWXGHQW¶V�
ÀXFWXDWLRQ�KHDUW�UDWH�DQG�GDWD�LV�VWRUHG�GXULQJ�WKDW�FODVV�SHULRG��$W�WKH�HQG�RI�FODVV�WKH�VWXGHQWV�UHFRUGV�DOO�
the data. Students are able to monitor their progress daily and adjust their goals based on their progress. 

$�QHZ�DGGLWLRQ�WR�RXU�¿WQHVV�XQLW�LV�WKH�XVH�RI�,�SDGV�WR�WUDFN�SHUVRQDO�¿WQHVV�JURZWK��OHDUQ�PXVFOHV�WKDW�
are being used, and show correct technique while using equipment. We use the I-muscle application, 
which gives students in-depth information about their muscles, and workouts that improve muscular 
strength and endurance for each muscle group 

The additional 9-week requirements support an independent pursuit. Playing sports or participation in 
DQ�RUJDQL]HG�¿WQHVV�DFWLYLW\�IXO¿OOV�WKLV�UHTXLUHPHQW��7KLV�FXUULFXOXP�LV�WUDFNHG��RUJDQL]HG�DQG�SODQQHG�
with the student(s) on an individual basis with veteran teachers Gerry Cahill and James Ingalls.  

We are seeing great numbers of students participating in physical activities during all lunch periods 
KHOSLQJ�XV�WR�NHHS�RXU�VWXGHQWV�¿W�DQG�KHDOWK\��6WXGHQWV�HQMR\�DFWLYLWLHV�WKDW�UDQJH�IURP�YROOH\EDOO��
basketball, pickleball and badminton. 

The Physical Education Department continuously strives to provide each student with the building 
blocks needed to live a healthy life. 
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SCiENCE
TOPHER WARING, TEACHER, DEPARTMENT CHAIR

Lake Region Science Department has had a change of staff.  We welcome Bill Goldstein, coming from 
years in the Philadelphia school systems. He has joined us as our new chemistry teacher and already 
has spent hours in the famous back room of the chemistry lab, cleaning and organizing materials.

Last year we examined both the standards and our work to tease out possible enhancements or approaches 
that will help our students master the material needed for a successful NECAP science test. We put in 
place several new approaches, raising the student awareness of the importance of the test. We provided 
practice using the reference sheets, work on released NECAP questions, sent a letter to every student 
reminding them of their eighth grade NECAP score and challenging them to do better as a junior. 
Finally, and perhaps most successful was our “guest lecture” series, in which we provided a single period 
refresher class on Earth Science, Biology, Physical Science to all juniors the week before the exam.

The NECAP scores of last year showed an overall increase of 6% in student scores. As a result we plan 
to continue our pre-NECAP enhancement for all juniors this year.

'XULQJ�ERWK�WKH�LQFRPLQJ�IUHVKPDQ�WHVWLQJ�DQG�GXULQJ�WKH�IUHVKPDQ�\HDU�ZH�DUH�¿QGLQJ�WKDW�IRU�PDQ\�
students their mathematical skill level is a large factor in their science success, additional to their basic 
science skills. Math skills are needed for science as a set of tools for mastery of the science content. 
While the math department is working on their end, this remains a large issue for mastery of science.

The Department currently teaches two required courses, Earth Science and Biology for all students in 
their freshman and sophomore years. We support six electives for all students in their junior and senior 
years. Students need to have a minimum of three credits in science, and many will chose to opt for four. 
Career Science, is a course especially for the North Country Career Center students, planned around 
the NC calendar and taught on B/A days. This course focuses on the content of science that supports 
the careers that students are planning to pursue. Providing a rigorous enough content to warrant a full 
science credit remains a challenge, although one we are working on.



SOCiAL STUdiES dEPARTMENT
STEPHEN LAURIE, DEPARTMENT CHAIR

&RXUVHV�DQG�6WDI¿QJ�
Â As part of LR’s initiative to increase requirements beginning with the Class of 2012, the Social Studies 

graduation requirement increased from 3 to 3½ credits. The Social Studies graduation requirement 
for all classes is now:
1 credit of World History (Grade 9), then 1 credit of US History (Grade 10), then 1½ credits of Social 
Studies electives (Grades 11-12).
To accommodate this increase in graduation requirements, and the number of Juniors and Seniors 
taking Social Studies electives, we added a ½ credit Junior/Senior elective course, Honors Civics, a 
college-prep level version of Civics - Ms. Christina Suarez is teaching this course, using information 
and materials for AP US Government. It is our plan to offer a full year $3�86�*RYHUQPHQW course 
whenever enrollment permits. 

Â Ms. Christina Suarez has taken on leadership roles in the Department. She has undertaken professional 
development through the Northeast Kingdom Learning Center to facilitate the Department’s adaptation 
of the Common Core English and Language Arts Learning Standards, a process that will prepare 
us for upcoming changes to the way that all school’s ‘Annual Yearly Progress’ will be measured. 
In addition, Ms. Suarez is serving as Cooperating Teacher for a teaching intern from Lyndon State 
College, Ms. Danielle Pinson.

Â�0U��,VDDF�&RWD��D�FHUWL¿HG�6RFLDO�6WXGLHV�WHDFKHU�KLUHG�LQ������WR�ZRUN�LQ�WKH�Foundations program 
and as a para-educator, has taken on one section of World History in the regular ed. program. Mr. 
Cota and Mr. Laurie both teach sections of this course, and meet (at least) weekly to coordinate 
curriculum, instruction, classwork, and tests. 

Â Mr. Roland Woodard’s term as chairman of the OCSU District Relicensing Committee recently came 
to an end. Mr. Woodard continues to be asked by the Vermont Department of Education to serve on 
committees evaluating the teacher preparation programs at Vermont state colleges.

Â Nineteen students completed $3�3V\FKRORJ\ in 2012, and 17 took the national $3�3V\FKRORJ\�([DP��
The results:���_�VL[��V�_�VHYHQ��V�_�WKUHH��V�_�RQH���_�QR��V�_

�7KH�&ROOHJH�%RDUG�GH¿QHV���DV�µQHDULQJ�SUR¿FLHQF\¶����DV�µSUR¿FLHQW¶�DQG���DV�µSUR¿FLHQW�ZLWK�
distinction’. A majority of colleges will award college credits for a 3; competitive schools require a 4).
For the 2012-2013 school year, 25 students (10 seniors and 15 juniors) are enrolled $3�3V\FKRORJ\.
One Honors Civics student chose to work with Ms. Suarez as an independent study to prepare for 
the $3�*RYHUQPHQW�([DP – for their efforts, he scored a ‘4’, earning him college credit.

Honors and Recognition: 
Â Ms. Christina Suarez was named as Lake Region’s Teacher of the Year for 2011-2012, in recognition 

of her outstanding work both as a classroom teacher and as a leader in implementing school, district 
and national educational initiatives. 

Â We are pleased to announce that (PLO\�%RXIIDUG��+HDWKHU�&URVV��$VKOH\�/DFNLH��&RULQQH�/DZVRQ��
.D\WO\Q�2OLYHU��7\OHU�3HUU\��.DWKHULQH�3RZHUV, and 0LFND\OD�5R\HU of the Class of 2012 were this 
year’s recipients of Department Honors in Social Studies. These students were recognized at our 
annual Honors Reception in October. In order to receive Department Honors, a student must earn a 
90+ average in Honors World History, Honors US History, and Honors or AP electives. Each recipient 
received letters of recommendation to the colleges of their choice, highlighting this achievement, 
and a small gift from the Department.

Â (PLO\�%RXIIDUG was named as recipient of the Lake Region Humanities Award for 2012, bestowed 
jointly by the English and Social Studies Departments to the member of the junior class who 
demonstrates outstanding achievement and a love of learning in both subject areas!

&RQJUDWXODWLRQV�WR�\RX�DOO��
45
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SPECiAL EdUCATiON
MICHELE HUBERT, TEACHER, DEPARTMENT CHAIR

DANIELLE CONLEY, TEACHER
AMY CARTER, TEACHER

The Special Education staff consists of three Special Educators and eight Para-educators who work 
with students who are eligible for Special Education services. Students receive services in the Resource 
Room and in the classroom environment. While in the Resource Room, students work with Special 
Education staff on individual education goals, in individualized programs, and basic skills. Para-educators 
assist students in the classroom by helping complete class work, encouraging good study strategies, 
and assisting with note taking. 

Transition plans are written for all incoming freshman and updated each year.  Long-term goals and short-
term objectives are developed to assist students with their transition from the high school environment 
WR�WKH�FRPPXQLW\��SRVW�VHFRQGDU\�HGXFDWLRQ�WUDLQLQJ��RU�HPSOR\PHQW��'XH�WR�VSHFL¿F�WUDQVLWLRQ�VHUYLFHV�
required by the Department of Education Indicator 13; special education is required by law to provide 
certain services which focus on employment skills and opportunities. As a result, referrals are made to 
adult services to assist the special education department with this new federal requirement (i.e. Vocational 
Rehabilitation and Vermont Association of Business, Industrial and Rehabilitation {VBAIR}). This year 
we have a Youth Employment Specialist (YES) who will have the opportunity to provide employment 
transition services for students with disabilities, with the focus on paid and unpaid work experiences. 
In conjunction with the school staff and Voc Rehab counselor, the YES consultant will work to identify 
areas of job training and work experience needs. The Special Education personnel also collaborate 
with the Guidance Department, Northeast Kingdom Human Services, VBAIR, and the Vocational 
Rehabilitation Program to help students make a successful transition to adult life.  
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TECHNOLOGy dEPARTMENT
SCOTT BURDICK, TECHNOLOGY SPECIALIST
GEOF GONTER, TECHNOLOGY SPECIALIST

Lake Region continues to increase its leverage of 21st Century learning with the purchase of iPads 
and updated machines. Many teachers are moving towards interactive and collaborative learning by 
using teaching tools such as EDU 2.0 and Moodle. Teachers are using Google Sites to organize their 
SURIHVVLRQDO�SODQV��3DUW�RI�WKLV�LV�WR�FROODERUDWH�ZLWK�WKHLU�FROOHDJXHV�LQ�D�PRUH�ÀH[LEOH��RQOLQH�HQYL-
ronment. Another part is to help teachers familiarize themselves with Google sites before students use 
it next year for their learning portfolios. A number of Mimeo interactive boards, tablets and cameras 
were purchased and placed into classrooms. These devices come with their own interactive software.
IPads were integrated into several summer long math courses, and continue to be used during the 
school session. Many older laptops were decommissioned and replaced with newer models. A cart in 
the Math Department is home to 20 PCs, and another cart has 16 New MacBook Pros for students’ 
use in the Art Department. These replacements were done in order to support the continuing advanced 
requirements of software being utilized.
Email was moved from a locally hosted server to a Microsoft’s free service for education. Lake Region 
students have a school email through the system and it gives the students 27 GB of storage space to 
share their work.
,Q�RUGHU�WR�IXOO\�VXSSRUW�WKH�XVH�RI�WHFKQRORJ\��WKH�¿UVW�SKDVH�RI�D�PDMRU�ZLULQJ�SURMHFW�KDV�EHJXQ��7KH�
wiring at Lake Region was installed circa 1996 and is in desperate need of an update. Wires are past 
their replacement date as they have become brittle over the years and they don’t have the capacity to 
VXSSRUW�KLJKHU�VSHHGV�RI�QHWZRUN�WUDI¿F��,Q�DGGLWLRQ��WKH�IRFXV�RI�QHWZRUN�DFFHVV�KDV�EHFRPH�PRUH�
wireless than wired due to advancements over the years and there are now more wireless devices than 
wired at Lake Region.
7KH�¿UVW�SKDVH�FRQVLVWV�RI�UHSODFLQJ�WKH�VWDQGDORQH�$SSOH�ZLUHOHVV�DFFHVV�SRLQWV�ZLWK�D�PRUH�UREXVW��
comprehensive solution using Aerohives Access Points and replacing the supporting wiring from Cat 
5/5e to Cat 6. This will enable all of the access points to be treated as a single entity for management 
purposes and provide a more solid platform in which to connect the numerous models of devices. It 
also will allow more devices to connect on the network at any given time. The second phase of the 
project involves replacing current Cat 5/5e wiring with Cat 6 in areas where wired access will still be 
needed. This should begin in November 2012.
Phase I of the network domain consolidation project was implemented over the summer. Towards the 
HQG�RI�ODVW�VFKRRO�\HDU��WKH�,63��,QWHUQHW�6HUYLFH�3URYLGHU��LQVWDOOHG�QHZ�OLQHV�DOORZLQJ�XV�WR�VLJQL¿-
cantly increase our bandwidth to all schools in OCSU. It also will enable all the schools to start sharing 
resources on a network level, thereby reducing costs of duplicated network assets across the district.
7KH�¿UVW�SDUW�RI�WKH�SURMHFW�SHUIRUPHG�WKLV�SDVW�VXPPHU�LQYROYHG�WDNLQJ�DOO�HLJKW�GRPDLQV�LQ�WKH�GLV-
trict and consolidating them into a single network domain. It was not a smooth transition by any means 
and the beginning of the school year saw many frustrated students and faculty unable to access many 
needed resources. While this has been and continues to be resolved, it brought to light several issues 
that will be addressed this year. One of those issues is communication. Measures are being taken to 
ensure and improve better planning for growth and improvement of services.
Another issue of concern is the change in procedures of the IT Department. Due to the domain con-
solidation, the IT department also has incurred a major overhaul in its procedures. New protocols were 
implemented at the domain transition that change the areas of responsibility of members in the IT 
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vOCATiONAL AGRiCULTURE 
WILLIAM STEVENS, TEACHER/FFA ADVISOR

KATHY McCOY, PROGRAM ASSISTANT/CO-ADVISOR
Agriculture Program
The Agriculture program continues to move forward with steady enrollment in our varied courses.  
The only changes to our program this year are the addition of the Hooves and Paws class and we 
UHWXUQHG�WKH�'LYHUVL¿HG�$J�FODVV�WR�D�WKUHH�SHULRG�SHU�GD\�FRXUVH�WR�DOORZ�IRU�PRUH�WLPH�IRU�KDQGV�RQ�
work projects.
7KH� UHLQWURGXFWLRQ�RI� WKH�ÀRZHUV� WR� WKH�JUHHQKRXVH�ZDV� D�KXJH� VXFFHVV�ZLWK�QHDUO\� DOO� WKH�SODQWV�
selling. Our gardens suffered a bit from the intense heat but the harvest was nonetheless a success.  
Next season we are only going to plant crops that are ready to harvest in the fall and can be stored 
more easily.
One of stronger successes of last year was our cedar garden products project.  Students harvested the 
WUHHV��PLOOHG�WKH�OXPEHU��EXLOW�WKH�SURMHFW�DQG�VROG�WKH�¿QLVKHG�JRRGV��7KLV�ZDV�D�KXJH�VXFFHVV�QRW�RQO\�
from the stand point of the sales but more importantly the students were able to participate in a real 
life value added project.
A couple initiatives that we have been working for the past several years have either hit a wall or are 
going in a new direction. Developing a maple productions facility at Lake Region has been tabled and 
we have entered into an agreement with Tim and Kathy McCoy to help them sugar this spring as they 
have the infrastructure already in place and could use the extra hands. If this arrangement works out 
they have the ability to expand the number of taps for another year. Having livestock on campus has 
been tabled as we explore potential off site opportunities. Concerns about liability and location of the 
facilities are affecting how we move forward on this project.     
FFA
Our chapter continues to shine at the state level.  Members excelled in all the career development and 
leadership competitions they participated in last May. As a result our Dairy Cattle Evaluation team and 
our Creed Speaker have advanced on to the national level. Two of our senior members were selected 
DV�VWDWH�))$�RI¿FHUV�DQG�KDYH�EHHQ� WR�VHYHUDO� WUDLQLQJV� WR�VWUHQJWKHQ� WKHLU� OHDGHUVKLS�VNLOOV�� � ,�DP�
YHU\�SOHDVHG�WR�UHSRUW�WKDW�WKH�))$�FKDSWHU�KDV�EHHQ�DEOH�WR�VWD\�FDXJKW�XS�ZLWK�RXU�¿QDQFLDO�QHHGV�
through a variety of fundraising effort including operating Ranger Country Store, Ranger Country 
Greenhouse and Lake Region FFA Hay Makers. Our traditional point of sale fundraisers like fruit sales 
continue to be a success and last spring we created a line of cedar products and made them for sale. 
2XU�PHPEHUVKLS�UHPDLQV�VWURQJ��KRZHYHU�ZH�DUH�KDYLQJ�GLI¿FXOW\�UHWDLQLQJ�MXQLRUV�DQG�VHQLRU�

Department. As a whole, the IT Department now treats all sites as single entity and every technician is 
more accessible to all sites, increasing availability of assistance. The IT Department has and will con-
WLQXH�WR�DGDSW�DQG�ZRUN�WRZDUGV�LPSURYLQJ�LQWHUQDO�SURWRFROV�DQG�SURFHGXUHV�LQ�RUGHU�WR�SUR¿FLHQWO\�
assist users with any technological needs while keeping the new structure intact.
The second phase of the domain consolidation project will happen over the summer this next year but 
will not be as major as it was this year. The particulars are yet to be discussed, but will focus on further 
consolidation of services, resources and hardware reducing the overall server infrastructure. This will, 
in future, save the expense of each school having to purchase servers on a replacement cycle at their 
ORFDWLRQ�DQG�VLJQL¿FDQWO\�ORZHU�WKH�QXPEHU�RI�VHUYHUV�QHHGHG��7KLV�\HDU�WZR�VHUYHUV�DQG�D�VWRUDJH�
server were purchased at Lake Region, taking the place of eight existing servers
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WORLd LANGUAGES dEPARTMENT 
SALLY RIVARD, FRENCH TEACHER, DEPARTMENT CHAIR

KATIE KASKEY, SPANISH TEACHER

Congratulations to the following 2012 Romance Department Award honorees:
Honors: Tyler Perry, Katherine Powers, Mickayla Royer

High Honors:  Hannah Dean, Hannah Hahn, Alyssa Hamel, Canaan McKenzie
 
Sally Rivard and Katie Kaskey collaborated to align their Level 1foreign language curricula with 
Common Core Standards, the 21st Century Learning Skills, and National Foreign Language Standards.  
7KLV�ZRUN�LQFOXGHG�WKH�GHYHORSPHQW�RI�VLPLODU�PLG�WHUP�DQG�¿QDO�H[DPV�IRU�WKH�)UHQFK�DQG�6SDQLVK�
classes in order to assure consistency in terms of standards, expectations and learning targets across 
the two departments. The work continues this year as they align their Level 2 language curricula and 
exams in the same way. This will better enable the two teachers to share strategies and protocols of 
EHVW�SUDFWLFHV�LQ�WHDFKLQJ�DQG�OHDUQLQJ��ZKLFK�LQ�WXUQ�ZLOO�LPSURYH�VWXGHQW�DFKLHYHPHQW�DQG�ÀXHQF\�
in world languages.

Mrs. Rivard and Miss Kaskey also worked together to fundraise for the international trips of the world 
language department to Costa Rica 2013 and France 2014. Both teachers are also members of the 
American Council on the Teaching of Foreign Language.
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CAPITAL RESERVE FUND
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LAKE REGION UNION HIGH SCHOOL 
STATEMENT OF CASH FUNDS 

July 1, 2011 thru June 30, 2012 
 

Checking Account Merchant's 
 
                 Cash on Hand 07/01/2011 

 
232,527.01 

 
INCOME 
Property Taxes from Towns 2,031,209.68 
Tuition from Coventry & Sutton 205,700.00 
Hot Lunch  66,401.67 
State of Vermont monies 3,693,872.13 
Misc. Income/Reimbursement/Vd Ck 231,123.33 
Transfers from MMA  1,283,551.65 
Interest  11,766.57 

                                  Total Income 7,523,625.03 
EXPENSES 
Payroll 3,671,800.19 
School Board Orders 3,866,570.09 
Bank fees/Returned Checks 68.80 
Transfers to other accounts 213,790.00 

                                    
                                    Total Expenses 

 
7,752,229.08 

 
Balance as of 6/30/12 

 
3,922.96 

 
Merchant's Savings Account 

INCOME  
Beginning Balance 900,972.97 
Transfers from other bank acct.s 1,258,985.00 
Interest 31,568.10 
                                    Total Income 2,191,526.07 
EXPENSES 
Transfers to Checking Account 1,230,895.97 
                                    Total Expenses 1,230,895.97  
Balance as of 6/30/12 960,630.10  

 
Money Market TD Bank Acct. 

INCOME 
Beginning Balance 104,201.66 
Interest 171.17 
Misc. Revenue 6,115.02 
                                   Total Income 110,487.85  
EXPENSES 
To other bank accounts 52,655.68 
                                   Total Expenses                                                       52,655.68 
Balance as of 6/30/12                                                       57,832.17 
 

Respectfully submitted, 
Shelia Martin,  Treasurer 
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LAKE REGION UNION HIGH SCHOOL 
STATEMENT OF CASH FUNDS 

July 1, 2011 thru June 30, 2012 
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iNdEPENdENT AUdiTORS 
 
Lake Region Union High School has engaged Gene A. Besaw & Associates, P.C. to audit the 
school district for the year ended June 30, 2012.  At the time of printing the Annual Report, 
the audit had not been completed. The audited financial statements for Lake Region Union High 
School, when complete, will be available for Public inspection at  
the Superintendent’s Office, 130 Kinsey Road, Barton, VT. 05822. 
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Lake Region Union High School District

BUDGET REVENUES

Budget Actual Budget Anticipated Proposed
Account Number / Description 2011-12 2011-12 2012-13 2012-13 2013-14
 01 GENERAL FUND
  0000 DEFAULT
01-00-00-0000-4000-1110/3110 ED SPENDING  (TAXES/STATE AID) $4,662,842 $4,658,605 $4,588,995 $4,582,162 $5,113,115
01-00-00-0000-4000-1199  BALANCE CARRY FORWARD $282,033 $701,693 $463,027 $724,820 $223,361  
01-00-00-0000-4000-1322  TUITION $148,200 $179,200 $123,200 $159,600 $125,000
01-00-00-0000-4000-1364  SP.ED TUITION-EXCESS COST $35,000 $26,500 $5,300 $22,000 $0
01-00-00-0000-4000-1500  INTEREST EARNED $39,000 $43,785 $46,000 $36,000 $33,600
01-00-00-0000-4000-1700  STUDENT ACTIVITIES $0 $578 $0 $0 $0
01-00-00-0000-4000-1900  MISCELLANEOUS $0 $212 $0 $56 $0
01-00-00-0000-4000-1901  PRIOR YEAR REFUNDS $0 $542 $0 $0 $0
01-00-00-0000-4000-1902  SALES $0 $8,150 $0 $0 $0
01-00-00-0000-4000-1903  MISC./VSAC $0 $0 $0 $350 $0
01-00-00-0000-4000-1905  EFFICIENCY VERMONT $0 $3,310 $0 $460 $0
01-00-00-0000-4000-1906  FMDA REBATE $0 $163 $0 $0 $0
01-00-00-0000-4000-1910  RENTALS $0 $325 $0 $0 $0
01-00-00-0000-4000-1920  DONATIONS $0 $570 $0 $0 $0
01-00-00-0000-4000-1980  REFUND $0 $480 $0 $230 $0
01-00-00-0000-4000-1981  HEALTH INS. REIMBURSEMENT $0 $16,536 $0 $0 $0
01-00-00-0000-4000-2481  MEDICAID $0 $18,624 $0 $0 $0
01-00-00-0000-4000-2785  SWP SUB GRANT $114,906 $155,295 $102,908 $72,415 $67,066
01-00-00-0000-4000-3114  TECH CENTER REVENUE $151,410 $155,647 $155,647 $162,480 $166,958
01-00-00-0000-4000-3115  UNENROLLED RESIDENTS (TECH CENTER) $0 $2,230 $0 $0 $0
01-00-00-0000-4000-3150  STATE AID TRANSPORTATION $99,537 $107,269 $107,269 $100,474 $100,474
01-00-00-0000-4000-3201  MAINSTREAM $133,165 $139,654 $139,654 $133,735 $133,735
01-00-00-0000-4000-3202  SPECIAL ED REIMBURSEMENT $360,132 $407,813 $412,956 $422,211 $378,120
01-00-00-0000-4000-3203  XTR ORD. REIMB/SDE $0 $72,869 $0 $0 $0
01-00-00-0000-4000-3205  CARE/CUSTODY $0 $29,316 $0 $0 $0
01-00-00-0000-4000-3282  DRIVER ED. REIMBURSEMENT $4,500 $5,398 $4,000 $4,000 $4,000
01-00-00-0000-4000-3305  VOC. TUITION REDUCTION $10,000 $0 $6,500 $0 $0
01-00-00-0000-4000-3308  AREA VOCATIONAL TRANSP.(STATE) $25,000 $29,783 $25,000 $25,000 $25,000
01-00-00-0000-4000-3370  H.S.REFORM/ 176 $0 $500 $0 $674 $0
01-00-00-0000-4000-4120  JOB FUNDS $0 $84,838 $0 $0 $0
01-00-00-0000-4000-5902  REIMBURSEABLE (SALARY & BENEFITS) $0 $4,413 $0 $0 $0
01-00-00-0000-4000-5903  E-RATE REIMBURSEMENT $6,000 $15,798 $12,000 $10,000 $10,000

 TOTAL 01 GENERAL FUND $6,071,725 $6,870,097 $6,192,456 $6,456,668 $6,380,429 3.04%
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LAKE REGION UNION HIGH SCHOOL
BUDGET  SUMMARY BY PROGRAM  2013-14

 2011-12 2011-12 2012-13 2012-13 2013-14
Budget Actual Budget Anticipated Proposed

 
1100 GENERAL INSTRUCTION 202,675 133,892 145,134 155,581 160,406
1101 ART  DEPARTMENT 65,271                64,346                66,229                66,221                71,283                
1103 BUSINESS  EDUCATION 89,741                90,738                89,473                91,071                92,279                
1104 MARKETING -                      -                      -                      -                      -                      
1105  ENGLISH 308,125              310,022              317,625              349,844              370,332              
1106 FOREIGN LANGUAGE 132,260              117,806              126,633              126,681              134,079              
1107 MEDIA 71,112                70,016                72,766                72,823                76,206                
1108 PHYSICAL EDUCATION 102,337              111,207              107,910              107,590              111,468              
1109 FAMILY/CONSUMER SCI. 65,747                66,246                68,559                68,689                68,999                
1110 TECHNOLOGY 180,052              273,036              214,408              228,408              238,034              
1111 MATHEMATICS 336,717              335,280              374,814              375,032              390,906              
1112 MUSIC 84,088                82,892                87,866                70,365                83,945                
1113 SCIENCE 324,336              312,054              335,502              343,309              351,968              
1115 SOCIAL STUDIES 330,775              329,238              330,965              330,563              344,814              
1116 DRIVER  EDUCATION 89,241                86,273                90,637                90,243                93,021                
1119 FOUNDATIONS (REG ALT ED) -                      -                      -                      -                      36,074                
1150 SWP INSTRUCTION 114,906              155,295              102,908              72,415                67,066                
1200 SPECIAL EDUCATION 876,861              940,834              920,302              937,283              1,010,642           
1201 FOUNDATIONS 87,620                82,535                77,909                79,216                -                      
1310 VOC. AGRICULTURE 71,367                98,772                95,070                107,553              113,714              
1360 VOCATIONAL PROGRAMS 301,014              238,158              300,644              275,000              286,000              
1400 THEATER 18,215                13,509                19,445                19,445                22,645                
1410 CO-CURRICULAR 164,959              188,203              145,184              152,761              160,241              
2120 GUIDANCE 222,319              198,396              226,104              230,456              245,141              
2121 GUIDANCE SUPERVISION 46,619                47,972                49,206                49,268                51,420                
2130 HEALTH  SERVICES 65,247                62,316                65,933                66,134                71,630                
2220 EDUCATION MEDIA 100,574              97,349                103,524              115,773              125,460              
2310 BOARD OF EDUCATION 29,916                34,164                43,681                45,849                46,438                
2319 NEASC 8,000                  2,735                  2,000                  4,815                  5,000                  
2321 OFFICE OF THE SUPT. 178,446              180,127              162,711              162,711              194,473              
2410 PRINCIPAL'S OFFICE 320,100              335,293              332,254              346,414              363,518              
2520 FISCAL SERVICES 40,000                25,987                30,000                30,000                30,000                
2600 OPERATIONS OF PLANT 563,273              589,233              590,426              555,022              583,909              
2710 TRANSPORTATION 376,812              371,352              393,634              399,634              326,812              
3100 FOOD SERVICE 38,000                35,000                38,000                42,141                52,506                
9999 CAPITAL RESERVE 65,000                65,000                65,000                65,000                -                      

TOTAL EXPENSES 6,071,725$         6,145,277$         6,192,456$         6,233,307$         6,380,429$         3.04%
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Lake Region Union High School District

BUDGET EXPENDITURES

Budget Actual Budget Anticipated Proposed
2011-12 2011-12 2012-13 2012-13 2013-14

Account Number / Description
 01 GENERAL FUND
  1100 General
01-00-00-1100-5110-0000  SALARIES $6,174 $1,500 $0 $1,800 $1,800  

01-00-00-1100-5110-2481  MEDICAID SALARIES $0 $6,131 $0 $4,800 $0
01-00-00-1100-5111-0000  SUPPORT STAFF SALARIES $19,149 $19,502 $20,282 $20,237 $21,006
01-00-00-1100-5120-0000  SUBSTITUTES $480 $74 $1,500 $480 $480
01-00-00-1100-5210-0000  HEALTH INSURANCE $13,657 $11,339 $11,926 $11,642 $12,806
01-00-00-1100-5211-0000  VT HEALTH CARE CONTRIBUTION $0 $113 $452 $400 $400
01-00-00-1100-5220-0000  SOCIAL SECURITY $1,937 $1,403 $1,666 $1,723 $1,781
01-00-00-1100-5220-2481  SOCIAL SECURITY $0 $469 $0 $367 $0
01-00-00-1100-5240-0000  MUNICIPAL RETIREMENT $766 $780 $811 $809 $840
01-00-00-1100-5250-0000  WORKERS' COMPENSATION $221 $283 $67 $232 $198
01-00-00-1100-5260-0000  UNEMPLOYMENT $10,000 $284 $32 $301 $301
01-00-00-1100-5270-0000  TUITION $40,000 $9,821 $32,000 $32,000 $32,220
01-00-00-1100-5280-0000  DENTAL INSURANCE $351 $312 $322 $319 $351
01-00-00-1100-5290-0000  CONFERENCE $9,200 $329 $6,000 $6,000 $10,400
01-00-00-1100-5291-0000  DISABILITY INSURANCE $86 $59 $172 $67 $69
01-00-00-1100-5292-0000  SECTION 125 $504 $498 $504 $504 $504
01-00-00-1100-5330-0000  PROFESSIONAL SERVICES $2,500 $28,430 $1,000 $1,000 $1,000  

01-00-00-1100-5390-0000  SERVICES  (504) $15,500 $809 $10,000 $15,000 $15,000 Alt Placement/Tutoring

01-00-00-1100-5430-0000  REPAIRS/MAINTENANCE $2,000 $674 $1,000 $1,000 $1,000
01-00-00-1100-5442-0000  EQUIPMENT RENTAL $0 $168 $0 $0 $0  

01-00-00-1100-5513-0000  FIELD TRIPS $2,000 $2,770 $2,000 $2,000 $3,500
01-00-00-1100-5561-0000  STUDENT TUITION $32,000 $0 $10,000 $10,000 $10,000
01-00-00-1100-5580-0000  TRAVEL EXPENSES $1,000 $1,145 $2,000 $2,000 $4,000
01-00-00-1100-5610-0000  SUPPLIES $11,000 $12,928 $11,000 $11,000 $11,000
01-00-00-1100-5610-2481  SUPPLIES $0 $7,824 $0 $0 $0
01-00-00-1100-5640-0000  BOOKS/PERIODICALS $150 ($451) $150 $150 $500
01-00-00-1100-5650-0000  AUDIO/VISUAL $500 $0 $250 $250 $250
01-00-00-1100-5670-0000  SOFTWARE $500 $0 $500 $500 $500
01-00-00-1100-5730-0000  NEW EQUIPMENT/ LEASES $23,000 $21,700 $21,000 $21,000 $23,000
01-00-00-1100-5734-0000  COMPUTER EQUIPMENT (REPLACEMENT)$5,000 $0 $5,000 $5,000 $2,000
01-00-00-1100-5810-0000  DUES/FEES $5,000 $5,000 $5,500 $5,000 $5,500
  TOTAL 1100 General $202,675 $133,892 $145,134 $155,581 $160,406 10.52%
  1101 Art
01-00-00-1101-5110-0000  SALARIES $36,797 $36,797 $38,131 $38,131 $41,040 Inc to M+15
01-00-00-1101-5120-0000  SUBSTITUTES $1,300 $1,650 $900 $900 $900
01-00-00-1101-5210-0000  HEALTH INSURANCE $11,576 $11,779 $11,923 $11,642 $12,806
01-00-00-1101-5220-0000  SOCIAL SECURITY $2,914 $2,768 $2,986 $2,986 $3,208
01-00-00-1101-5250-0000  WORKERS' COMPENSATION $321 $278 $324 $332 $356
01-00-00-1101-5260-0000  UNEMPLOYMENT $20 $284 $32 $301 $301
01-00-00-1101-5280-0000  DENTAL INSURANCE $319 $143 $322 $319 $351
01-00-00-1101-5290-0000  CONFERENCE $1,000 $942 $1,285 $1,285 $1,785
01-00-00-1101-5291-0000  DISABILITY INSURANCE $124 $111 $126 $126 $135
01-00-00-1101-5430-0000  REPAIRS/MAINTENANCE $500 $453 $300 $300 $300
01-00-00-1101-5513-0000  FIELD TRIPS $400 $345 $400 $400 $400
01-00-00-1101-5580-0000  TRAVEL EXPENSES $300 $288 $200 $200 $300
01-00-00-1101-5610-0000  SUPPLIES $8,000 $7,076 $8,000 $8,000 $8,000
01-00-00-1101-5640-0000  BOOKS $300 $131 $300 $300 $300
01-00-00-1101-5670-0000  SOFTWARE $700 $692 $400 $400 $200
01-00-00-1101-5730-0000  EQUIPMENT $500 $488 $400 $400 $700
01-00-00-1101-5810-0000  DUES & FEES $200 $120 $200 $200 $200
  TOTAL 1101 Art $65,271 $64,346 $66,229 $66,221 $71,283 7.63%
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Budget Actual Budget Anticipated Proposed
2011-12 2011-12 2012-13 2012-13 2013-14

  1103 Business Education
01-00-00-1103-5110-0000  SALARIES $49,029 $48,651 $50,374 $51,670 $51,819
01-00-00-1103-5120-0000  SUBSTITUTES $1,000 $1,360 $1,000 $1,200 $1,200
01-00-00-1103-5210-0000  HEALTH INSURANCE $11,576 $11,339 $11,923 $11,642 $12,806
01-00-00-1103-5220-0000  SOCIAL SECURITY $3,697 $3,642 $3,930 $4,045 $4,056
01-00-00-1103-5250-0000  WORKERS' COMPENSATION $411 $367 $428 $449 $451
01-00-00-1103-5260-0000  UNEMPLOYMENT $20 $284 $32 $300 $300
01-00-00-1103-5280-0000  DENTAL INSURANCE $319 $312 $322 $319 $351
01-00-00-1103-5290-0000  CONFERENCE $5,600 $5,910 $5,450 $5,450 $5,500 FBLA
01-00-00-1103-5291-0000  DISABILITY INSURANCE $189 $145 $189 $171 $171
01-00-00-1103-5323-0000  TESTING FEES $700 $304 $700 $700 $750
01-00-00-1103-5330-0000  PROFESSIONAL SERVICES $300 $100 $300 $300 $500
01-00-00-1103-5513-0000  FIELD TRIPS $7,500 $10,327 $7,500 $7,500 $7,500 FBLA
01-00-00-1103-5580-0000  TRAVEL EXPENSES $1,000 $487 $600 $600 $600
01-00-00-1103-5610-0000  SUPPLIES $4,000 $3,352 $4,000 $4,000 $4,000
01-00-00-1103-5640-0000  BOOKS $1,000 $1,860 $0 $0 $750
01-00-00-1103-5650-0000  AUDIO/VISUALS $400 $1,639 $1,200 $1,200 $0
01-00-00-1103-5670-0000  SOFTWARE $2,500 $110 $1,000 $1,000 $1,000
01-00-00-1103-5810-0000  DUES/FEES $500 $549 $525 $525 $525
  TOTAL 1103 Business Education $89,741 $90,738 $89,473 $91,071 $92,279 3.14%
  1105 English
01-00-00-1105-5110-0000  SALARIES $225,668 $193,406 $235,149 $250,336 $260,663 Staff Change/Shift in FTE from SWP

01-00-00-1105-5110-4120  EDUCATION JOB FUNDS $0 $35,906 $0 $0 $0
01-00-00-1105-5120-0000  SUBSTITUTES $2,400 $3,160 $2,500 $3,000 $3,000
01-00-00-1105-5210-0000  HEALTH INSURANCE $50,720 $45,238 $47,968 $61,706 $70,387
01-00-00-1105-5210-4120  HEALTH INSURANCE $0 $3,448 $0 $0 $0
01-00-00-1105-5220-0000  SOCIAL SECURITY $17,447 $14,512 $18,180 $19,380 $20,170
01-00-00-1105-5220-4120  SOCIAL SECURITY $0 $2,694 $0 $0 $0
01-00-00-1105-5250-0000  WORKER'S COMPENSATION $2,100 $1,329 $1,999 $2,153 $2,241
01-00-00-1105-5250-4120  WORKERS COMP. $0 $398 $0 $0 $0
01-00-00-1105-5260-0000  UNEMPLOYMENT $25 $1,036 $160 $1,504 $1,504
01-00-00-1105-5260-4120  UNEMPLOYMENT $0 $212 $0 $0 $0
01-00-00-1105-5280-0000  DENTAL INSURANCE $1,403 $1,162 $1,418 $1,563 $1,797
01-00-00-1105-5280-4120  DENTAL INSURANCE $0 $211 $0 $0 $0
01-00-00-1105-5290-0000  STAFF CONFERENCE $750 $720 $900 $900 $875
01-00-00-1105-5291-0000  DISABILITY INSURANCE $762 $534 $776 $826 $860
01-00-00-1105-5291-4120  DISABILITY INSURANCE $0 $136 $0 $0 $0
01-00-00-1105-5330-0000  PROFESSIONAL SERVICES $250 $175 $450 $450 $450
01-00-00-1105-5513-0000  FIELD TRIPS $1,200 $1,220 $975 $975 $885
01-00-00-1105-5580-0000  TRAVEL $375 $163 $500 $500 $500
01-00-00-1105-5610-0000  SUPPLIES $650 $456 $750 $750 $1,700
01-00-00-1105-5640-0000  BOOKS $4,000 $3,910 $5,500 $5,500 $5,000
01-00-00-1105-5650-0000  AUDIO/VISUALS $300 ($4) $300 $300 $300
01-00-00-1105-5810-0000  DUES/FEES $75 $0 $100 $0 $0
  TOTAL 1105 English $308,125 $310,022 $317,625 $349,844 $370,332 16.59%
  1106 Foreign Language
01-00-00-1106-5110-0000  SALARIES $102,695 $96,547 $98,733 $98,733 $106,038 Movement on Scale

01-00-00-1106-5120-0000  SUBSTITUTES $2,400 $1,600 $1,600 $1,600 $1,600
01-00-00-1106-5210-0000  HEALTH INSURANCE $6,389 $5,768 $6,596 $6,423 $7,065
01-00-00-1106-5220-0000  SOCIAL SECURITY $8,040 $7,428 $7,675 $7,675 $8,234
01-00-00-1106-5250-0000  WORKERS' COMPENSATION $891 $725 $839 $853 $915
01-00-00-1106-5260-0000  UNEMPLOYMENT $30 $567 $64 $602 $602
01-00-00-1106-5280-0000  DENTAL INSURANCE $650 $312 $650 $319 $351
01-00-00-1106-5290-0000  CONFERENCE $1,000 $0 $900 $900 $1,400
01-00-00-1106-5291-0000  DISABILITY INSURANCE $346 $207 $326 $326 $350
01-00-00-1106-5330-0000  PROFESSIONAL SERVICES $400 $0 $400 $400 $400
01-00-00-1106-5513-0000  FIELD TRIPS $500 $0 $840 $840 $600
01-00-00-1106-5580-0000  TRAVEL EXPENSES $800 $0 $600 $600 $400
01-00-00-1106-5610-0000  SUPPLIES $4,104 $2,499 $3,585 $3,585 $3,825



61

Budget Actual Budget Anticipated Proposed
2011-12 2011-12 2012-13 2012-13 2013-14

01-00-00-1106-5640-0000  BOOKS $2,075 $1,377 $2,325 $2,325 $1,400
01-00-00-1106-5650-0000  AUDIO/VISUALS $1,575 $403 $1,050 $1,050 $500
01-00-00-1106-5670-0000  SOFTWARE $0 $84 $0 $0 $0
01-00-00-1106-5730-0000  EQUIPMENT $0 $158 $0 $0 $0
01-00-00-1106-5810-0000  DUES/FEES $365 $130 $450 $450 $400
  TOTAL 1106 Foreign Language $132,260 $117,806 $126,633 $126,681 $134,079 5.88%
  1107 Media
01-00-00-1107-5110-0000  SALARIES $47,299 $47,710 $48,644 $48,644 $50,090
01-00-00-1107-5120-0000  SUBSTITUTES $1,000 $240 $500 $500 $400
01-00-00-1107-5210-0000  HEALTH INSURANCE $10,312 $9,612 $10,623 $10,371 $11,408
01-00-00-1107-5220-0000  SOCIAL SECURITY $3,695 $3,668 $3,721 $3,760 $3,862
01-00-00-1107-5250-0000  WORKERS' COMPENSATION $409 $355 $413 $418 $429
01-00-00-1107-5260-0000  UNEMPLOYMENT $20 $284 $32 $301 $301
01-00-00-1107-5280-0000  DENTAL INSURANCE $319 $312 $322 $319 $351
01-00-00-1107-5290-0000  CONFERENCE $0 $0 $1,000 $1,000 $500
01-00-00-1107-5291-0000  DISABILITY INSURANCE $159 $140 $161 $161 $165
01-00-00-1107-5430-0000  REPAIRS/MAINTENANCE $0 $0 $350 $350 $350
01-00-00-1107-5610-0000  SUPPLIES $7,899 $7,103 $7,000 $7,000 $7,300 Toner
01-00-00-1107-5640-0000  BOOKS $0 $594 $0 $0 $0
01-00-00-1107-5670-0000  SOFTWARE $0 $0 $0 $0 $900
01-00-00-1107-5734-0000  EQUIPMENT REPLACEMENT $0 ($1) $0 $0 $150
  TOTAL 1107 Media $71,112 $70,016 $72,766 $72,823 $76,206 4.73%
  1108 Physical Education
01-00-00-1108-5110-0000  SALARIES $78,828 $83,728 $83,492 $80,883 $83,091
01-00-00-1108-5120-0000  SUBSTITUTES $2,500 $1,480 $1,700 $1,700 $1,500
01-00-00-1108-5210-0000  HEALTH INSURANCE $6,781 $12,101 $6,968 $8,928 $9,820
01-00-00-1108-5220-0000  SOCIAL SECURITY $6,222 $6,354 $6,517 $6,318 $6,471
01-00-00-1108-5250-0000  WORKER'S COMPENSATION $687 $595 $710 $702 $719
01-00-00-1108-5260-0000  UNEMPLOYMENT $40 $567 $64 $602 $602
01-00-00-1108-5280-0000  DENTAL INSURANCE $638 $624 $483 $491 $541
01-00-00-1108-5290-0000  STAFF CONFERENCE $400 $320 $400 $400 $400
01-00-00-1108-5291-0000  DISABILITY INSURANCE $267 $239 $276 $267 $274
01-00-00-1108-5430-0000  REPAIRS/MAINTENANCE $800 $932 $1,000 $1,000 $1,450
01-00-00-1108-5442-0000  EQUIPMENT RENTAL $375 $0 $1,000 $1,000 $1,000
01-00-00-1108-5513-0000  FIELD TRIPS $250 $0 $0 $0 $0
01-00-00-1108-5580-0000  TRAVEL $250 $204 $300 $300 $200
01-00-00-1108-5610-0000  SUPPLIES $2,699 $2,415 $2,000 $2,000 $2,700
01-00-00-1108-5640-0000  BOOKS $0 $0 $150 $150 $0
01-00-00-1108-5650-0000  AUDIO VISUALS $400 $33 $250 $250 $0
01-00-00-1108-5730-0000  EQUIPMENT $1,000 $1,615 $2,400 $2,400 $2,500
01-00-00-1108-5810-0000  DUES & FEES $200 $0 $200 $200 $200
  TOTAL 1108 Physical Education $102,337 $111,207 $107,910 $107,590 $111,468 3.30%
  1109 Family/Consumer
01-00-00-1109-5110-0000  SALARIES $48,655 $48,655 $49,989 $49,989 $51,423
01-00-00-1109-5120-0000  SUBSTITUTES $700 $1,520 $800 $800 $800
01-00-00-1109-5210-0000  HEALTH INSURANCE $5,889 $5,768 $6,066 $5,923 $6,515
01-00-00-1109-5220-0000  SOCIAL SECURITY $3,776 $3,745 $3,885 $3,885 $3,995
01-00-00-1109-5250-0000  WORKER'S COMPENSATION $424 $367 $425 $432 $444
01-00-00-1109-5260-0000  UNEMPLOYMENT $20 $284 $32 $301 $301
01-00-00-1109-5280-0000  DENTAL INSURANCE $319 $312 $322 $319 $351
01-00-00-1109-5290-0000  STAFF CONFERENCE $500 $258 $500 $500 $450
01-00-00-1109-5291-0000  DISABILITY INSURANCE $165 $147 $165 $165 $170
01-00-00-1109-5330-0000  PROFESSIONAL SERVICES $0 $0 $800 $800 $800
01-00-00-1109-5430-0000  REPAIRS/MAINTENANCE $500 $0 $500 $500 $400
01-00-00-1109-5513-0000  FIELD TRIPS $400 $150 $300 $300 $100
01-00-00-1109-5580-0000  TRAVEL EXPENSES $250 $624 $275 $275 $600
01-00-00-1109-5610-0000  SUPPLIES $2,499 $1,946 $2,300 $2,300 $2,000
01-00-00-1109-5640-0000  BOOKS $300 $969 $0 $0 $300
01-00-00-1109-5670-0000  SOFTWARE $350 $0 $0 $0 $200
01-00-00-1109-5730-0000  EQUIPMENT $700 $1,200 $2,200 $2,200 $0
01-00-00-1109-5810-0000  DUES/FEES $300 $300 $0 $0 $150
  TOTAL 1109 Family/Consumer $65,747 $66,246 $68,559 $68,689 $68,999 0.64%
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  1110 Technology
01-00-00-1110-5322-0000  TECHNICAL SUPPORT $90,426 $90,295 $87,108 $87,108 $107,334 Increase building support to 5 days a week

01-00-00-1110-5430-0000  REPAIRS/MAINTENANCE $10,000 $23,278 $5,700 $19,700 $5,700 FY13 Wiring of Building

01-00-00-1110-5530-0000  COMMUNICATIONS $7,200 $20,535 $13,700 $13,700 $13,700
01-00-00-1110-5610-0000  SUPPLIES $1,760 $2,565 $2,200 $2,200 $2,200
01-00-00-1110-5650-0000  AUDIO VISUALS $5,000 $4,774 $4,000 $4,000 $4,000
01-00-00-1110-5670-0000  SOFTWARE $16,936 $6,343 $12,500 $12,500 $12,500
01-00-00-1110-5730-0000  EQUIPMENT $8,730 $24,745 $8,400 $8,400 $20,600 Classroom Upgrades

01-00-00-1110-5734-0000  COMPUTER EQUIPMENT $40,000 $100,500 $80,800 $80,800 $72,000
  TOTAL 1110 Technology $180,052 $273,036 $214,408 $228,408 $238,034 11.02%
  1111 Math
01-00-00-1111-5110-0000  SALARIES $249,682 $250,632 $277,927 $282,652 $285,835 Summer Math

01-00-00-1111-5120-0000  SUBSTITUTES $2,760 $3,680 $3,000 $3,700 $3,700
01-00-00-1111-5210-0000  HEALTH INSURANCE $47,769 $46,191 $55,118 $48,008 $59,160
01-00-00-1111-5220-0000  SOCIAL SECURITY $19,312 $18,775 $21,491 $21,906 $22,149
01-00-00-1111-5250-0000  WORKER'S COMPENSATION $2,175 $1,887 $2,362 $2,434 $2,461
01-00-00-1111-5260-0000  UNEMPLOYMENT $120 $1,418 $160 $1,504 $2,426
01-00-00-1111-5280-0000  DENTAL INSURANCE $1,594 $1,248 $1,611 $1,595 $1,930
01-00-00-1111-5290-0000  STAFF CONFERENCE $750 ($34) $750 $750 $1,000
01-00-00-1111-5291-0000  DISABILITY INSURANCE $845 $755 $845 $933 $943
01-00-00-1111-5513-0000  FIELD TRIPS $300 $0 $250 $250 $200
01-00-00-1111-5580-0000  TRAVEL EXPENSES $500 $312 $400 $400 $400
01-00-00-1111-5610-0000  SUPPLIES $1,750 $1,748 $1,500 $1,500 $1,200
01-00-00-1111-5640-0000  BOOKS $7,500 $7,413 $8,000 $8,000 $7,200
01-00-00-1111-5650-0000  AUDIO VISUALS $100 $0 $0 $0 $0
01-00-00-1111-5670-0000  SOFTWARE $400 $260 $400 $400 $1,000
01-00-00-1111-5730-0000  EQUIPMENT $960 $917 $800 $800 $1,100
01-00-00-1111-5810-0000  DUES/FEES $200 $78 $200 $200 $200
  TOTAL 1111 Math $336,717 $335,280 $374,814 $375,032 $390,906 4.29%
  1112 Music
01-00-00-1112-5110-0000  SALARIES       (MUSIC) $60,512 $60,637 $62,811 $51,078 $52,588 Change in Staff

01-00-00-1112-5120-0000  SUBSTITUTES $0 $960 $400 $400 $600
01-00-00-1112-5210-0000  HEALTH INSURANCE $11,576 $11,339 $11,924 $5,923 $6,515
01-00-00-1112-5220-0000  SOCIAL SECURITY $4,629 $4,554 $4,836 $3,938 $4,069
01-00-00-1112-5250-0000  WORKER'S COMPENSATION $528 $457 $534 $438 $452
01-00-00-1112-5260-0000  UNEMPLOYMENT $20 $284 $32 $301 $301
01-00-00-1112-5280-0000  DENTAL INSURANCE $319 $312 $322 $319 $351
01-00-00-1112-5290-0000  STAFF CONFERENCE $0 $76 $0 $100 $100
01-00-00-1112-5291-0000  DISABILITY INSURANCE $205 $183 $207 $169 $174
01-00-00-1112-5330-0000  PROFESSIONAL SERVICES $0 $0 $0 $0 $3,360 Workshops for Students

01-00-00-1112-5430-0000  REPAIRS/MAINTENANCE $1,000 $622 $1,200 $1,200 $1,845
01-00-00-1112-5513-0000  FIELD TRIPS $1,300 $517 $1,300 $1,300 $3,400
01-00-00-1112-5550-0000  PRINTING $0 $0 $0 $0 $200
01-00-00-1112-5580-0000  TRAVEL EXPENSES $500 $220 $550 $550 $400
01-00-00-1112-5610-0000  SUPPLIES $99 $183 $100 $1,000 $4,850 Uniforms

01-00-00-1112-5640-0000  BOOKS $2,550 $1,974 $3,200 $3,200 $2,650
01-00-00-1112-5730-0000  EQUIPMENT $400 $258 $0 $0 $1,450  Concert Equipment

01-00-00-1112-5810-0000  DUES/FEES $450 $319 $450 $450 $640
  TOTAL 1112 Music $84,088 $82,892 $87,866 $70,365 $83,945 -4.46%
  1113 Science
01-00-00-1113-5110-0000  SALARIES       (SCIENCE) $219,269 $200,755 $242,132 $249,126 $256,307
01-00-00-1113-5110-4120  EDUCATION JOB FUNDS $0 $34,539 $0 $0 $0
01-00-00-1113-5120-0000  SUBSTITUTES $2,400 $2,040 $2,400 $2,400 $2,400
01-00-00-1113-5210-0000  HEALTH INSURANCE $40,819 $30,451 $36,185 $35,333 $38,866
01-00-00-1113-5210-4120  HEALTH INSURANCE $0 $3,961 $0 $0 $0
01-00-00-1113-5220-0000  SOCIAL SECURITY $33,732 $15,038 $18,707 $19,242 $19,791
01-00-00-1113-5220-4120  SOCIAL SECURITY $0 $2,589 $0 $0 $0
01-00-00-1113-5250-0000  WORKER'S COMPENSATION $1,907 $1,585 $2,058 $2,138 $2,199
01-00-00-1113-5250-4120  WORKER'S COMP. $0 $190 $0 $0 $0
01-00-00-1113-5260-0000  UNEMPLOYMENT $100 $1,206 $160 $1,203 $1,203
01-00-00-1113-5260-4120  UNEMPLOYMENT $0 $212 $0 $0 $0
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01-00-00-1113-5280-0000  DENTAL INSURANCE $1,594 $1,346 $1,611 $1,595 $1,755
01-00-00-1113-5280-4120  DENTAL INSURANCE $0 $215 $0 $0 $0
01-00-00-1113-5290-0000  STAFF CONFERENCE $1,000 $193 $500 $500 $1,500
01-00-00-1113-5291-0000  DISABILITY INSURANCE $740 $561 $799 $822 $846
01-00-00-1113-5291-4120  DISABILITY INSURANCE $0 $128 $0 $0 $0
01-00-00-1113-5430-0000  REPAIRS/MAINTENANCE $975 $622 $1,500 $1,500 $1,000
01-00-00-1113-5513-0000  FIELD TRIPS $300 $125 $4,850 $4,850 $6,100 Earth Science/Bio Field Trip

01-00-00-1113-5580-0000  TRAVEL EXPENSES $200 $0 $300 $300 $400
01-00-00-1113-5610-0000  SUPPLIES $10,350 $10,365 $9,500 $9,500 $8,700
01-00-00-1113-5640-0000  BOOKS $1,750 ($248) $2,750 $2,750 $4,000
01-00-00-1113-5650-0000  AUDIO VISUALS $1,200 $0 $1,200 $1,200 $550
01-00-00-1113-5670-0000  SOFTWARE $250 $202 $850 $850 $500
01-00-00-1113-5730-0000  EQUIPMENT $6,200 $5,979 $6,500 $6,500 $5,700
01-00-00-1113-5734-0000  COMPUTER EQUIPMENT $1,100 $0 $3,050 $3,050 $0
01-00-00-1113-5810-0000  DUES/FEES $450 $0 $450 $450 $150  
  TOTAL 1113 Science $324,336 $312,054 $335,502 $343,309 $351,968 4.91%
  1115 Social Studies
01-00-00-1115-5110-0000  SALARIES    (SOCIAL STUDIES) $232,420 $227,389 $233,162 $232,865 $239,604
01-00-00-1115-5120-0000  SUBSTITUTES $2,500 $3,345 $2,400 $2,400 $2,600
01-00-00-1115-5210-0000  HEALTH INSURANCE $61,113 $64,646 $61,826 $60,417 $66,458
01-00-00-1115-5220-0000  SOCIAL SECURITY $17,971 $16,889 $18,021 $17,998 $18,529
01-00-00-1115-5250-0000  WORKER'S COMPENSATION $1,933 $1,714 $2,002 $2,000 $2,059
01-00-00-1115-5260-0000  UNEMPLOYMENT $100 $1,273 $160 $1,504 $1,504
01-00-00-1115-5280-0000  DENTAL INSURANCE $1,212 $1,425 $1,395 $1,382 $1,520
01-00-00-1115-5290-0000  STAFF CONFERENCE $500 $150 $500 $500 $700
01-00-00-1115-5291-0000  DISABILITY INSURANCE $751 $670 $769 $768 $791
01-00-00-1115-5330-0000  PURCHASED SERVICES $200 $0 $200 $200 $0
01-00-00-1115-5513-0000  FIELD TRIPS $250 $0 $250 $250 $250
01-00-00-1115-5580-0000  TRAVEL EXPENSE $125 $61 $200 $200 $300
01-00-00-1115-5610-0000  SUPPLIES $700 $821 $940 $940 $1,000
01-00-00-1115-5640-0000  BOOKS $6,500 $6,646 $6,840 $6,840 $6,900
01-00-00-1115-5650-0000  AUDIO VISUALS $4,500 $4,209 $2,300 $2,300 $2,600
  TOTAL 1115 Social Studies $330,775 $329,238 $330,965 $330,563 $344,814 4.18%
  1116 Driver's Education
01-00-00-1116-5110-0000  SALARIES    (DRIVERS ED) $59,334 $62,325 $63,193 $62,932 $64,366
01-00-00-1116-5120-0000  SUBSTITUTES $400 $0 $200 $200 $200
01-00-00-1116-5210-0000  HEALTH INSURANCE $15,519 $15,201 $15,984 $15,607 $17,168
01-00-00-1116-5220-0000  SOCIAL SECURITY $4,570 $4,556 $4,850 $4,830 $4,939
01-00-00-1116-5250-0000  WORKER'S COMPENSATION $522 $397 $537 $537 $549
01-00-00-1116-5260-0000  UNEMPLOYMENT $20 $284 $32 $301 $301
01-00-00-1116-5280-0000  DENTAL INSURANCE $319 $312 $322 $319 $351
01-00-00-1116-5290-0000  STAFF CONFERENCE $350 $248 $400 $400 $250
01-00-00-1116-5291-0000  DISABILITY INSURANCE $173 $159 $209 $208 $212
01-00-00-1116-5430-0000  REPAIRS/MAINTENANCE $800 $1,362 $1,000 $1,000 $1,300
01-00-00-1116-5442-0000  EQUIPMENT RENTAL $4,000 $0 $0 $0 $0
01-00-00-1116-5580-0000  TRAVEL EXPENSES $250 $133 $300 $300 $300
01-00-00-1116-5610-0000  SUPPLIES $199 $0 $200 $200 $200
01-00-00-1116-5626-0000  GASOLINE $2,200 $1,497 $2,200 $2,200 $2,200
01-00-00-1116-5640-0000  BOOKS $160 ($201) $160 $160 $160
01-00-00-1116-5650-0000  AUDIO VISUALS $225 $0 $225 $225 $225
01-00-00-1116-5670-0000  SOFTWARE $0 $0 $300 $300 $300
01-00-00-1116-5810-0000  DUES/FEES $200 $0 $525 $525 $0
  TOTAL 1116 Driver's Education $89,241 $86,273 $90,637 $90,243 $93,021 2.63%
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Foundations (Reg- Ed Alternative)
01-00-00-1119-5110-0000  SALARIES $0 $0 $0 $0 $23,364
01-00-00-1119-5120-0000  SUBSTITUTES $0 $0 $0 $0 $800
01-00-00-1119-5210-0000  HEALTH INSURANCE $0 $0 $0 $0 $6,403
01-00-00-1119-5220-0000  SOCIAL SECURITY $0 $0 $0 $0 $1,849
01-00-00-1119-5250-0000  WORKERS' COMPENSATION $0 $0 $0 $0 $205
01-00-00-1119-5260-0000  UNEMPLOYMENT $0 $0 $0 $0 $301
01-00-00-1119-5280-0000  DENTAL INSURANCE $0 $0 $0 $0 $175
01-00-00-1119-5290-0000  CONFERENCE $0 $0 $0 $0 $0
01-00-00-1119-5291-0000  DISABILITY INSURANCE $0 $0 $0 $0 $77
01-00-00-1119-5513-0000  FIELD TRIPS $0 $0 $0 $0 $400
01-00-00-1119-5580-0000  TRAVEL EXPENSES $0 $0 $0 $0 $500
01-00-00-1119-5610-0000  SUPPLIES $0 $0 $0 $0 $2,000
01-00-00-1119-5640-0000  BOOKS $0 $0 $0 $0 $0
01-00-00-1119-5670-0000  SOFTWARE $0 $0 $0 $0 $0
01-00-00-1119-5734-0000  EQUIPMENT REPLACEMENT $0 $0 $0 $0 $0
  TOTAL 1119 Foundations (Reg -Ed Alternative) $0 $0 $0 $0 $36,074 #N/A
  1150 SWP
01-00-00-1150-5110-2785  SALARIES $82,198 $89,652 $73,512 $48,035 $44,044 Shift in FTE to Eng

01-00-00-1150-5210-2785  HEALTH INS $24,800 $21,213 $22,356 $17,888 $17,168
01-00-00-1150-5220-2785  SOCIAL SECURITY $6,288 $6,638 $5,624 $5,043 $4,683
01-00-00-1150-5250-2785  WORKERS' COMPENSATION $716 $402 $625 $408 $374
01-00-00-1150-5260-2785  UNEMPLOYMENT $52 $454 $32 $492 $301
01-00-00-1150-5280-2785  DENTAL $574 $499 $516 $389 $351
01-00-00-1150-5290-2785  CONFERENCES $0 $11,660 $0 $0 $0
01-00-00-1150-5291-2785  DISABILITY $278 $214 $243 $159 $145
01-00-00-1150-5332-2785  PURCHASED SERVICE $0 $1,709 $0 $0 $0
01-00-00-1150-5580-2785  TRAVEL $0 $26 $0 $0 $0
01-00-00-1150-5640-2785  BOOKS $0 $815 $0 $0 $0
01-00-00-1150-5730-2785  EQUIPMENT $0 $22,013 $0 $0 $0
  TOTAL 1150 SWP $114,906 $155,295 $102,908 $72,415 $67,066 -34.83%
  1200 Special Education
01-00-00-1200-5110-0000  SALARIES $8,908 $7,600 $6,744 $4,147 $0
01-00-00-1200-5111-0000  SUIPPORT STAFF SALARIES $175,928 $189,806 $192,404 $210,825 $0
01-00-00-1200-5120-0000  SUBSTITUTE $9,200 $3,683 $3,000 $4,000 $0
01-00-00-1200-5210-0000  HEALTH INS. $62,865 $72,857 $61,823 $56,398 $0
01-00-00-1200-5220-0000  SOCIAL SECURITY $14,844 $14,266 $15,464 $16,751 $0
01-00-00-1200-5240-0000  MRE $7,037 $6,801 $7,696 $8,433 $0
01-00-00-1200-5250-0000  WORKERS' COMPENSATION $1,533 $1,340 $1,693 $1,861 $0  
01-00-00-1200-5260-0000  UNEMPLOYMENT $2,000 $2,696 $309 $3,309 $0  
01-00-00-1200-5270-0000  TUITION $3,000 $0 $3,000 $3,000 $0
01-00-00-1200-5280-0000  DENTAL INSURANCE $3,029 $2,697 $3,113 $3,401 $0
01-00-00-1200-5290-0000  CONFERENCE $1,500 $204 $2,000 $2,000 $0
01-00-00-1200-5291-0000  DISABILITY INSURANCE $595 $538 $595 $696 $0
01-00-00-1200-5330-0000  PROFESSIONAL SERVICES / TUTORING $111,000 $137,256 $90,000 $90,000 $0
01-00-00-1200-5330-3205  PURCHASED SERVICE $1,500 $26,822 $0 $0 $0
01-00-00-1200-5331-0000  ASSESSMENTS $310,647 $318,759 $283,951 $283,951 $1,010,642 Spec Ed moved to SU Level

01-00-00-1200-5540-0000  ADVERTISING $400 $260 $400 $400 $0
01-00-00-1200-5561-0000  STUDENT TUITION $160,000 $40,669 $240,000 $240,000 $0
01-00-00-1200-5561-3203  TUITION (EXTRAORDINARY) $0 $111,526 $0 $0 $0
01-00-00-1200-5580-0000  TRAVEL EXPENSES $1,000 $461 $1,000 $1,000 $0
01-00-00-1200-5580-3203  TRAVEL (EXTRAORDINARY) $0 $89 $0 $0 $0
01-00-00-1200-5610-0000  SUPPLIES $625 $564 $1,300 $1,300 $0
01-00-00-1200-5640-0000  BOOKS $1,050 $586 $310 $310 $0
01-00-00-1200-5670-0000  SOFTWARE $0 $0 $2,500 $2,500 $0 When you combine spec ed, foundations &

01-00-00-1200-5730-0000  EQUIPMENT $200 $1,356 $3,000 $3,000 $0 spec ed transportation cost are reduced.

  TOTAL 1200 Special Education $876,861 $940,834 $920,302 $937,283 $1,010,642 9.82%
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  1201 Foundations (Spec Ed)
01-00-00-1201-5110-0000  SALARIES $43,960 $43,960 $45,294 $46,505 $0
01-00-00-1201-5120-0000  SUBS $530 $0 $500 $500 $0
01-00-00-1201-5210-0000  HEALTH INSURANCE $11,576 $11,339 $11,924 $11,642 $0
01-00-00-1201-5220-0000  FICA $3,403 $3,363 $3,503 $3,596 $0
01-00-00-1201-5250-0000  WORKERS COMP $383 $332 $385 $400 $0
01-00-00-1201-5260-0000  UNEMPLOYMENT $0 $284 $32 $301 $0
01-00-00-1201-5280-0000  DENTAL $319 $312 $322 $319 $0
01-00-00-1201-5290-0000  PROFESSIONAL DEVELOPMENT $500 $0 $500 $500 $0
01-00-00-1201-5291-0000  DISABILITY INSURANCE $149 $100 $149 $153 $0 Special Ed moved to SU level

01-00-00-1201-5330-0000  PROFESSIONAL SERVICES $15,000 $15,434 $5,000 $5,000 $0
01-00-00-1201-5430-0000  REPAIRS/MAINTENANCE $500 $0 $500 $500 $0
01-00-00-1201-5513-0000  FIELD TRIPS $500 $1,094 $1,000 $1,000 $0
01-00-00-1201-5540-0000  ADVERTISING $0 $0 $300 $300 $0
01-00-00-1201-5580-0000  TRAVEL $2,000 $838 $1,000 $1,000 $0
01-00-00-1201-5610-0000  SUPPLIES $6,000 $5,084 $4,000 $4,000 $0
01-00-00-1201-5640-0000  BOOKS $500 $0 $0 $0 $0
01-00-00-1201-5650-0000  A.V MATERIALS $300 $0 $1,000 $1,000 $0
01-00-00-1201-5670-0000  SOFTWARE $200 $0 $2,500 $2,500 $0
01-00-00-1201-5730-0000  NEW EQUIPMENT /LEASES $1,800 $396 $0 $0 $0
  TOTAL 1201 Foundations $87,620 $82,535 $77,909 $79,216 $0 -100.00%
  1310 Vocational Agriculture
01-00-00-1310-5110-0000  SALARIES    (VOCATIONAL AG) $41,010 $41,572 $42,344 $42,344 $43,788
01-00-00-1310-5111-0000  SUPPORT STAFF SALARIES $0 $14,218 $14,468 $14,489 $15,008
01-00-00-1310-5120-0000  SUBSTITUTES $600 $240 $800 $800 $600
01-00-00-1310-5210-0000  HEALTH INSURANCE $5,889 $13,646 $6,066 $17,564 $19,321
01-00-00-1310-5220-0000  SOCIAL SECURITY $3,183 $4,112 $4,407 $4,409 $4,544
01-00-00-1310-5240-0000  EMPLOYEE RETIREMENT $0 $558 $579 $580 $600
01-00-00-1310-5250-0000  WORKER'S COMPENSATION $357 $407 $483 $490 $505
01-00-00-1310-5260-0000  UNEMPLOYMENT $20 $567 $64 $602 $602
01-00-00-1310-5280-0000  DENTAL INSURANCE $319 $564 $322 $638 $702
01-00-00-1310-5290-0000  STAFF CONFERENCE $500 $579 $500 $600 $1,000
01-00-00-1310-5291-0000  DISABILITY INSURANCE $139 $162 $187 $188 $194
01-00-00-1310-5343-0000  SECURITY $0 $0 $200 $200 $0
01-00-00-1310-5430-0000  REPAIRS/MAINTENANCE $3,500 $3,521 $3,500 $3,500 $4,000
01-00-00-1310-5513-0000  FIELD TRIPS $2,000 $2,369 $3,000 $3,000 $3,000
01-00-00-1310-5530-0000  COMMUNICATIONS $400 $0 $0 $0 $0
01-00-00-1310-5580-0000  TRAVEL $500 $500 $600 $600 $600
01-00-00-1310-5610-0000  SUPPLIES $6,000 $8,292 $9,000 $9,000 $9,000
01-00-00-1310-5624-0000  FUEL OIL $1,650 $836 $1,650 $1,650 $1,000
01-00-00-1310-5626-0000  GASOLINE $800 $2,305 $1,000 $1,000 $3,000
01-00-00-1310-5640-0000  BOOKS $500 $116 $500 $500 $500
01-00-00-1310-5730-0000  EQUIPMENT $3,500 $4,027 $3,500 $3,500 $3,500
01-00-00-1310-5734-0000  REPLACEMENT EQUIPMENT $0 $0 $1,400 $1,400 $1,500
01-00-00-1310-5810-0000  DUES/FEES $500 $180 $500 $500 $750
  TOTAL 1310 Vocational Agriculture $71,367 $98,772 $95,070 $107,553 $113,714 19.61%
  1360 Vocational Programs
01-00-00-1360-5561-0000  TUITION $149,604 $82,511 $144,997 $112,520 $119,042
01-00-00-1360-5568-0000  TECH CENTER $151,410 $155,647 $155,647 $162,480 $166,958
  TOTAL 1360 Vocational Programs $301,014 $238,158 $300,644 $275,000 $286,000 -4.87%
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  1400 Co-Curricular (Theatre)
01-00-00-1400-5110-0000  SALARIES $7,148 $5,668 $7,148 $7,148 $7,148
01-00-00-1400-5220-0000  SOCIAL SECURITY $547 $434 $547 $547 $547
01-00-00-1400-5330-0000  PROF. SERVICES $3,000 $2,335 $2,000 $2,000 $5,000 Full Scale Musical
01-00-00-1400-5513-0000  FIELD TRIPS $1,300 $292 $1,300 $1,300 $1,300
01-00-00-1400-5540-0000  ADVERTISING $450 $596 $500 $500 $600
01-00-00-1400-5550-0000  PRINTING $120 $652 $120 $120 $160
01-00-00-1400-5610-0000  SUPPLIES $5,500 $3,478 $5,500 $5,500 $5,500
01-00-00-1400-5640-0000  BOOKS $0 $49 $180 $180 $180
01-00-00-1400-5650-0000  AUDIO/VISUAL $150 $6 $150 $150 $210
01-00-00-1400-5810-0000  DUES AND FEES $0 $0 $2,000 $2,000 $2,000
  TOTAL 1400 Co-Curricular (Theatre) $18,215 $13,509 $19,445 $19,445 $22,645 16.46%
  1410 Co-Curricular
01-00-00-1410-5110-0000  SALARIES    (CO-CURRICULAR) $71,081 $73,076 $64,500 $74,000 $74,000
01-00-00-1410-5220-0000  SOCIAL SECURITY $5,438 $5,590 $4,934 $5,661 $5,661
01-00-00-1410-5240-0000  MUNICIPAL RETIREMENT $400 $328 $400 $400 $400
01-00-00-1410-5260-0000  UNEMPLOYMENT $5,000 $0 $500 $0 $0
01-00-00-1410-5290-0000  CONFERENCES $4,600 $5,989 $4,600 $4,600 $5,200
01-00-00-1410-5341-0000  GAME OFFICIALS $21,000 $14,804 $22,000 $20,000 $20,000
01-00-00-1410-5343-0000  SECURITY SERVICES $5,500 $4,171 $6,000 $6,000 $6,000
01-00-00-1410-5430-0000  REPAIRS/MAINTENANCE $4,000 $14,277 $4,000 $4,000 $5,500
01-00-00-1410-5431-0000  FIELD WORK $15,000 $31,236 $9,000 $9,000 $12,000
01-00-00-1410-5442-0000  EQUIPMENT RENTAL $1,000 $0 $2,000 $2,000 $0
01-00-00-1410-5550-0000  PRINTING & PUBLISHING $1,000 $957 $1,100 $1,100 $800
01-00-00-1410-5580-0000  TRAVEL EXPENSES $1,200 $1,202 $1,400 $1,400 $1,300
01-00-00-1410-5610-0000  SUPPLIES $15,000 $21,644 $9,700 $9,700 $10,600
01-00-00-1410-5626-0000  GASOLINE $0 $0 $150 $0 $0
01-00-00-1410-5640-0000  BOOKS $590 $345 $500 $500 $530
01-00-00-1410-5650-0000  AUDIO VISUAL MATERIALS $1,150 $0 $150 $150 $100
01-00-00-1410-5670-0000  SOFTWARE $400 $300 $650 $650 $550
01-00-00-1410-5730-0000  EQUIPMENT $6,000 $8,755 $7,000 $7,000 $7,000
01-00-00-1410-5734-0000  REPLACEMENT EQUIPMENT $600 $744 $600 $600 $4,600 Soccer Goals

01-00-00-1410-5810-0000  DUES/FEES $6,000 $4,782 $6,000 $6,000 $6,000
  TOTAL 1410 Co-Curricular $164,959 $188,203 $145,184 $152,761 $160,241 10.37%
  2120 Guidance
01-00-00-2120-5110-0000  SALARIES    (GUIDANCE) $74,471 $77,122 $77,584 $77,281 $79,508
01-00-00-2120-5111-0000  GUIDANCE SECRETARY SALARIES $70,049 $61,872 $76,125 $70,379 $72,184
01-00-00-2120-5120-0000  SUBSTITUTES $1,200 $4,673 $3,000 $3,500 $3,500
01-00-00-2120-5210-0000  HEALTH INSURANCE $14,722 $15,938 $15,164 $26,245 $28,869 Change in Election Coverage

01-00-00-2120-5220-0000  SOCIAL SECURITY $16,506 $10,710 $11,988 $11,564 $11,872
01-00-00-2120-5240-0000  EMPLOYEE RETIREMENT $2,781 $2,458 $3,045 $2,815 $2,887
01-00-00-2120-5250-0000  WORKER'S COMPENSATION $1,240 $1,023 $1,307 $1,285 $1,319
01-00-00-2120-5260-0000  UNEMPLOYMENT $70 $1,134 $128 $1,354 $1,354
01-00-00-2120-5280-0000  DENTAL INSURANCE $797 $685 $806 $798 $877
01-00-00-2120-5290-0000  STAFF CONFERENCE $1,000 $129 $1,000 $1,000 $1,500
01-00-00-2120-5291-0000  DISABILITY INSURANCE $481 $406 $507 $487 $501
01-00-00-2120-5323-0000  TESTING $9,000 $1,395 $10,450 $8,000 $8,000 PSAT/NECAP/Freshman
01-00-00-2120-5330-0000  CONTRACTED SERVICES $12,000 $8,750 $8,000 $8,750 $12,000 Student Intern Program
01-00-00-2120-5513-0000  FIELD TRIPS $4,000 $2,358 $1,500 $1,500 $3,500 Student Enrichment
01-00-00-2120-5550-0000  PRINTING $5,000 $4,286 $5,000 $5,000 $5,500
01-00-00-2120-5580-0000  TRAVEL EXPENSES $500 $380 $2,000 $2,000 $2,000
01-00-00-2120-5610-0000  SUPPLIES $3,872 $2,494 $3,870 $3,870 $3,970
01-00-00-2120-5640-0000  BOOKS $2,080 $13 $2,080 $2,080 $2,100
01-00-00-2120-5650-0000  AUDIO VISUALS $500 $1,080 $500 $500 $800
01-00-00-2120-5670-0000  SOFTWARE $1,000 $895 $1,000 $1,000 $1,100
01-00-00-2120-5730-0000  EQUIPMENT $400 $0 $400 $400 $1,100 Shredder/Dictation Machine

01-00-00-2120-5810-0000  DUES/FEES $650 $595 $650 $650 $700
  TOTAL 2120 Guidance $222,319 $198,396 $226,104 $230,456 $245,141 8.42%
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  2121 Guidance Supervision
01-00-00-2121-5110-0000  GUIDANCE ADMIN SALARIES $39,648 $40,639 $42,265 $42,265 $43,956
01-00-00-2121-5120-0000  GUIDANCE/ADMIN SUBSTITUES $320 $0 $0 $0 $0
01-00-00-2121-5210-0000  HEALTH INSURANCE $2,944 $3,555 $3,033 $2,961 $3,258
01-00-00-2121-5220-0000   SOCIAL SECURITY $3,058 $3,061 $3,233 $3,233 $3,363
01-00-00-2121-5250-0000  WORKERS COMP $345 $307 $359 $359 $374
01-00-00-2121-5260-0000  UNEMPLOYMENT $11 $142 $16 $150 $150
01-00-00-2121-5280-0000  DENTAL INSURANCE $159 $192 $161 $160 $175
01-00-00-2121-5291-0000  DISABILITY INSURANCE $134 $76 $139 $139 $145
  TOTAL 2121 Guidance Supervision $46,619 $47,972 $49,206 $49,268 $51,420 4.50%
  2130 Nurse
01-00-00-2130-5110-0000  SALARIES  $21,965 $22,205 $22,931 $23,209 $24,091
01-00-00-2130-5120-0000  SUBSTITUTES $1,520 $1,402 $1,200 $1,200 $1,200
01-00-00-2130-5210-0000  HEALTH $15,519 $15,201 $15,985 $15,607 $17,168
01-00-00-2130-5220-0000  SOCIAL SECURITY $1,797 $1,463 $1,846 $1,867 $1,935
01-00-00-2130-5240-0000  MUNICIPAL RETIREMENT $879 $888 $917 $928 $964
01-00-00-2130-5250-0000  WORKER'S COMPENSATION $191 $166 $195 $197 $205
01-00-00-2130-5260-0000  UNEMPLOYMENT $20 $284 $32 $301 $301
01-00-00-2130-5280-0000  DENTAL INS $319 $312 $322 $319 $351
01-00-00-2130-5290-0000  STAFF CONFERENCE $250 $0 $300 $300 $300
01-00-00-2130-5291-0000  DISABILITY $74 $67 $76 $77 $79
01-00-00-2130-5324-0000  NURSE ASSESSMENT $20,093 $19,728 $19,649 $19,649 $21,572
01-00-00-2130-5430-0000  REPAIRS/MAINTENANCE $105 $0 $115 $115 $850
01-00-00-2130-5580-0000  TRAVEL $800 $67 $800 $800 $800
01-00-00-2130-5610-0000  SUPPLIES $1,215 $329 $1,265 $1,265 $1,265
01-00-00-2130-5650-0000  AUDIO VISUAL MATERIALS $0 $204 $0 $0 $0
01-00-00-2130-5670-0000  SOFTWARE $0 $0 $0 $0 $300
01-00-00-2130-5730-0000  NEW EQUIPMENT/LEASES $500 $0 $300 $300 $250
  TOTAL 2130 Nurse $65,247 $62,316 $65,933 $66,134 $71,630 8.64%
  2220 Education Media
01-00-00-2220-5110-0000  SALARIES   (EDUCATION MEDIA) $38,765 $38,371 $41,574 $40,170 $41,681
01-00-00-2220-5111-0000  LIBRARY PARA SALARIES $18,565 $17,444 $19,696 $24,474 $25,453
01-00-00-2220-5120-0000  SUBSTITUTES $725 $0 $725 $725 $800
01-00-00-2220-5210-0000  HEALTH INSURANCE $5,889 $8,456 $8,766 $11,846 $13,030
01-00-00-2220-5220-0000  SOCIAL SECURITY $4,441 $4,153 $474 $5,001 $5,197
01-00-00-2220-5240-0000  EMPLOYEE RETIREMENT $743 $698 $788 $979 $1,018
01-00-00-2220-5250-0000  WORKER'S COMPENSATION $499 $380 $521 $556 $577
01-00-00-2220-5260-0000  UNEMPLOYMENT $40 $353 $64 $602 $602
01-00-00-2220-5280-0000  DENTAL INSURANCE $638 $517 $644 $638 $702
01-00-00-2220-5290-0000  CONFERENCE $400 $1,039 $1,000 $1,000 $1,100
01-00-00-2220-5291-0000  DISABILITY INSURANCE $194 $138 $202 $213 $222
01-00-00-2220-5430-0000  REPAIRS/MAINTENANCE $1,750 $1,452 $1,750 $1,750 $1,759
01-00-00-2220-5513-0000  FIELD TRIPS $0 $0 $0 $0 $3,000 Student Leadership & SLAB

01-00-00-2220-5580-0000  TRAVEL EXPENSES $200 $121 $300 $300 $300  
01-00-00-2220-5610-0000  SUPPLIES $2,000 $2,551 $2,000 $2,500 $2,200
01-00-00-2220-5640-0000  BOOKS $10,840 $4,352 $11,000 $11,000 $11,200
01-00-00-2220-5650-0000  AUDIO VISUAL MATERIALS $2,110 $1,969 $1,550 $1,550 $1,550
01-00-00-2220-5670-0000  SOFTWARE $9,570 $10,360 $10,100 $10,100 $11,400
01-00-00-2220-5730-0000  EQUIPMENT $1,760 $3,565 $0 $0 $1,500
01-00-00-2220-5734-0000  REPLACEMENT EQUIPMENT $945 $1,028 $1,570 $1,570 $1,500
01-00-00-2220-5810-0000  DUES/FEES $500 $402 $800 $800 $670
  TOTAL 2220 Education Media $100,574 $97,349 $103,524 $115,773 $125,460 21.19%
  2310 Board of Education
01-00-00-2310-5110-0000  SALARIES  (BOARD OF EDUCATION) $10,400 $10,325 $13,900 $13,900 $13,900
01-00-00-2310-5220-0000  SOCIAL SECURITY $796 $790 $1,063 $1,063 $1,063
01-00-00-2310-5260-0000  UNEMPLOYMENT $20 $0 $0 $0 $0
01-00-00-2310-5290-0000  STAFF CONFERENCE $100 $237 $100 $100 $300
01-00-00-2310-5330-0000  PROFESSIONAL SERVICES $0 $2,357 $0 $0 $0
01-00-00-2310-5333-0000  AUDITS $0 $0 $8,875 $8,800 $8,950
01-00-00-2310-5360-0000  LEGAL SERVICES $3,500 $2,436 $3,000 $3,000 $3,000
01-00-00-2310-5523-0000  LIABILITY & BOND INSURANCE $5,000 $4,896 $5,093 $5,120 $5,325
01-00-00-2310-5540-0000  ADVERTISING $3,000 $5,629 $3,500 $5,600 $5,600
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01-00-00-2310-5550-0000  PRINTING $3,000 $3,917 $4,000 $4,000 $4,000
01-00-00-2310-5580-0000 TRAVEL EXPENSES $0 $0 $0 $100 $100
01-00-00-2310-5610-0000  SUPPLIES $500 $1,462 $500 $500 $500
01-00-00-2310-5640-0000  BOOKS $100 $165 $150 $165 $200
01-00-00-2310-5810-0000  DUES/FEES $3,500 $1,950 $3,500 $3,500 $3,500
  TOTAL 2310 Board of Education $29,916 $34,164 $43,681 $45,849 $46,438 6.31%
  2319 NEASC
01-00-00-2319-5290-0000  CONFERENCES $5,000 $0 $1,000 $1,000 $1,000
01-00-00-2319-5580-0000  NEASC: TRAVEL $0 $0 $1,000 $1,000 $1,000
01-00-00-2319-5810-0000  NEASC: DUES & FEES $3,000 $2,735 $0 $2,815 $3,000
  TOTAL 2319 NEASC $8,000 $2,735 $2,000 $4,815 $5,000 150.00%
  2321 Office of the Superintendent Change Staff & Health Ins election

01-00-00-2321-5331-0000  CENTRAL OFFICE ASSESSMENT $178,446 $180,127 $162,711 $162,711 $194,473 as well as increased rates.

Less carry over than in prior years

  TOTAL 2321 Office of the Superintendent $178,446 $180,127 $162,711 $162,711 $194,473 19.52%
  2410 Office of the Principal
01-00-00-2410-5110-0000  SALARIES  (PRINCIPAL'S OFFICE) $164,850 $170,010 $171,089 $175,731 $182,760  

01-00-00-2410-5111-0000  SALARIES-OFFICE SUPPORT STAFF $48,403 $51,896 $51,522 $54,033 $55,496
01-00-00-2410-5120-0000  SUBSTITUTES $500 $320 $700 $700 $700
01-00-00-2410-5210-0000  HEALTH INSURANCE $37,225 $41,655 $38,341 $43,359 $47,695
01-00-00-2410-5211-0000  CATAMOUNT HEALTH $500 $0 $500 $0 $0
01-00-00-2410-5220-0000  SOCIAL SECURITY $16,352 $16,757 $17,083 $17,630 $18,280
01-00-00-2410-5240-0000  EMPLOYEE RETIREMENT $1,936 $2,094 $2,061 $2,161 $2,220
01-00-00-2410-5250-0000  WORKER'S COMPENSATION $1,858 $1,652 $1,892 $1,959 $2,031
01-00-00-2410-5260-0000  UNEMPLOYMENT $80 $1,134 $128 $1,203 $1,203
01-00-00-2410-5280-0000  DENTAL INSURANCE $1,275 $1,941 $2,003 $2,178 $2,396
01-00-00-2410-5290-0000  STAFF CONFERENCE $1,500 $1,140 $1,500 $1,500 $2,000
01-00-00-2410-5291-0000  DISABILITY INSURANCE $721 $663 $735 $758 $786
01-00-00-2410-5330-0000  PROFESSIONAL SERVICES $200 $0 $200 $200 $200
01-00-00-2410-5520-0000  INSURANCE $900 $0 $0 $0 $0
01-00-00-2410-5530-0000  COMMUNICATIONS $11,000 $10,563 $11,000 $11,000 $11,000
01-00-00-2410-5531-0000  POSTAGE $11,000 $10,779 $11,000 $11,000 $12,000
01-00-00-2410-5540-0000  ADVERTISING $50 $0 $50 $50 $0
01-00-00-2410-5550-0000  PRINTING $3,000 $3,703 $3,200 $3,200 $4,000
01-00-00-2410-5580-0000  TRAVEL EXPENSES $1,000 $1,436 $1,500 $1,500 $2,500
01-00-00-2410-5610-0000  SUPPLIES $8,000 $11,443 $8,000 $8,000 $8,000
01-00-00-2410-5640-0000  BOOKS $250 $155 $250 $250 $250
01-00-00-2410-5690-0000  GRADUATION EXPENSES $4,000 $3,237 $4,000 $4,000 $4,000
01-00-00-2410-5730-0000  EQUIPMENT $1,500 $339 $1,500 $1,500 $1,500
01-00-00-2410-5810-0000  DUES/FEES $4,000 $4,375 $4,000 $4,500 $4,500
  TOTAL 2410 Office of the Principal $320,100 $335,293 $332,254 $346,414 $363,518 9.41%
  2520 Fisccal Services
01-00-00-2520-5830-0000  ANTICIPATION INTEREST $40,000 $25,987 $30,000 $30,000 $30,000
  TOTAL 2520 Fisccal Services $40,000 $25,987 $30,000 $30,000 $30,000 0.00%
  2600 Operation/Maintenance of Plant
01-00-00-2600-5110-0000  SALARIES  (MAINT/OPERATION) $161,961 $195,276 $199,435 $183,224 $190,161
01-00-00-2600-5120-0000  SUBSTITUTES $13,000 $10,956 $6,500 $8,000 $8,000
01-00-00-2600-5210-0000  HEALTH INSURANCE $40,617 $35,282 $38,525 $35,129 $38,642
01-00-00-2600-5220-0000  SOCIAL SECURITY $13,385 $15,321 $15,754 $17,316 $18,115
01-00-00-2600-5240-0000  EMPLOYEE RETIREMENT $6,478 $6,960 $7,977 $7,329 $7,606
01-00-00-2600-5250-0000  WORKER'S COMPENSATION $1,410 $1,311 $1,695 $1,625 $1,684
01-00-00-2600-5260-0000  UNEMPLOYMENT $100 $1,487 $160 $1,504 $1,504
01-00-00-2600-5280-0000  DENTAL INSURANCE $1,275 $1,307 $2,069 $1,276 $1,404
01-00-00-2600-5290-0000  CONFERENCES $150 $1,156 $800 $800 $800
01-00-00-2600-5291-0000  DISABILITY INSURANCE $547 $478 $658 $605 $628
01-00-00-2600-5343-0000  SECURITY SERVICES $600 $1,307 $1,600 $1,600 $1,600
01-00-00-2600-5411-0000  WATER/SEWER $1,500 $820 $700 $800 $800
01-00-00-2600-5421-0000  DISPOSAL SERVICE $4,800 $4,879 $5,000 $5,000 $5,000
01-00-00-2600-5424-0000  LAWN CARE SERVICES $0 $2,674 $0 $0 $0
01-00-00-2600-5430-0000  REPAIRS/MAINTENANCE $60,000 $59,997 $65,000 $65,000 $70,000
01-00-00-2600-5450-0000  CONSTRUCTION SERVICES $5,000 $5,000 $5,000 $5,000 $5,000



69

Budget Actual Budget Anticipated Proposed
2011-12 2011-12 2012-13 2012-13 2013-14

01-00-00-2600-5521-0000  PROPERTY INSURANCE $24,850 $22,743 $27,913 $22,774 $23,685
01-00-00-2600-5580-0000  TRAVEL $100 $652 $200 $700 $700
01-00-00-2600-5610-0000  SUPPLIES $35,000 $33,081 $35,000 $35,000 $38,000
01-00-00-2600-5622-0000  ELECTRICITY $87,000 $64,986 $85,000 $72,000 $74,880  
01-00-00-2600-5623-0000  PROPANE GAS $1,200 $789 $600 $800 $800
01-00-00-2600-5624-0000  FUEL OIL $70,000 $62,714 $69,300 $68,000 $68,000
01-00-00-2600-5626-0000  GASOLINE $2,500 $2,243 $3,000 $3,000 $3,000
01-00-00-2600-5720-0000  INTERIOR IMPROVEMENT $20,000 $19,761 $15,000 $15,000 $17,000
01-00-00-2600-5730-0000  EQUIPMENT $5,000 $5,000 $0 $0 $1,000
01-00-00-2600-5734-0000  EQUIPMENT REPLACEMENT $6,700 $32,884 $3,400 $3,400 $5,000
01-00-00-2600-5810-0000  DUES/FEES $100 $170 $140 $140 $900
  TOTAL 2600 Operation/Maintenance of Plant $563,273 $589,233 $590,426 $555,022 $583,909 -1.10%
  2700 Transportation
01-00-00-2700-5519-0000  TESTING $0 $1,935 $0 $2,000 $2,000
  TOTAL 2700 Transportation $0 $1,935 $0 $2,000 $2,000 #N/A
  2710 Transportation
01-00-00-2710-5519-0000  LOCAL TRANSP./BUS CONTRACT $225,422 $230,530 $220,743 $225,743 $240,922 Inc due to fuel overages
01-00-00-2710-5519-1000  VOCATIONAL TRANSPORTATION $24,890 $30,801 $24,641 $25,641 $25,890 and summer school trasp.
  TOTAL 2710 Transportation $250,312 $261,331 $245,384 $251,384 $266,812 8.73%
  2711 Resident Student Transportation
01-00-00-2711-5519-0000  RESIDENT TRANSPORTATION (SPEC. ED) $65,000 $35,619 $86,000 $86,000 $0
01-00-00-2711-5519-2481  STUDENT TRANSPORTATION (MEDICAID) $0 $4,200 $0 $0 $0
01-00-00-2711-5519-3203  TRANSPORTATION (EXTRAORDINARY) $0 $19,440 $0 $0 $0
01-00-00-2711-5519-3205  STATE PLACED TRANSPORTATION $0 $3,830 $0 $0 $0
  TOTAL 2711 Resident Student Transportation $65,000 $63,089 $86,000 $86,000 $0 -100.00%
  2720 Game Transportation
01-00-00-2720-5519-0000  TRANSPORTATION (GAME TRAVEL) $40,000 $32,461 $40,000 $38,000 $38,000
  TOTAL 2720 Game Transportation $40,000 $32,461 $40,000 $38,000 $38,000 -5.00%
  2790 Other Transportation
01-00-00-2790-5513-0000  TRANSPORTATION (FIELD TRIPS) $16,500 $8,722 $17,250 $17,250 $15,000
01-00-00-2790-5519-0000  TRANSPORTATION (REG./504) $5,000 $3,062 $5,000 $5,000 $5,000
01-00-00-2790-5519-3205  TRANSPORTATION (OTHER) STATE PLACED $0 $751 $0 $0 $0
  TOTAL 2790 Other Transportation $21,500 $12,535 $22,250 $22,250 $20,000 -10.11%
  3100 Hot Lunch
01-00-00-3100-5340-0000  FOOD SERVICE SUPPORT $38,000 $35,000 $38,000 $42,141 $52,506 Inc. food supplies, sal & ben increases

  TOTAL 3100 Hot Lunch $38,000 $35,000 $38,000 $42,141 $52,506 38.17%
  9999 Capital Reserve
01-00-00-9999-5999-0000  CAPITAL RESERVE $65,000 $65,000 $65,000 $65,000 $0
  TOTAL 9999 Capital Reserve $65,000 $65,000 $65,000 $65,000 $0 -100.00%

 TOTAL 01 GENERAL FUND $6,071,725 $6,145,277 $6,192,456 $6,233,307 $6,380,429 3.04%

With Reserve $95,000
$6,475,429 4.57%
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 05 SCHOOL LUNCH Budget Actual Budget Anticipated Proposed
REVENUE:
PRIOR YEAR FUND BALANCE $0.00 $3,460 $0 $2,645 $0  
05-00-00-0000-4000-1610  STUDENT SALES $73,500 $68,965 $68,000 $71,125 $72,650  
05-00-00-0000-4000-1900 REFUNDS $0 $662 $0 $0 $0  
05-00-00-0000-4000-1901  EPSDT $0 $3,950 $0 $0 $0
04/05-00-00-0000-4000-3450  STATE REIMBURSEMENT $1,650 $1,668 $2,300 $1,700 $1,700
04/05-00-00-0000-4000-3452  BREAKFAST MATCH $300 $263 $250 $260 $260
04/05-00-00-0000-4000-3453  BREAKFAST ADJUSTMENT $350 $451 $400 $450 $450
05-00-00-0000-4000-4448  AFTER SCHOOL SNACK $0 $0 $0 $0 $0
04/05-00-00-0000-4000-4450  FEDERAL REIMBURSEMENT $65,000 $62,304 $69,000 $66,000 $66,000
04/05-00-00-0000-4000-4452  BREAKFAST REIMBURSEMENT $10,569 $11,191 $10,500 $12,000 $12,000
05-00-00-0000-4000-4456  COMMODITIES $0 $8,792 $0 $0 $0
05-00-00-0000-4000-5290  FOOD SERVICE SUPPORT $38,000 $35,000 $38,000 $42,141 $52,506 Figure seen 

in Budget

  TOTAL REVENUE $189,369 $196,706 $188,450 $196,322 $205,566 8.33%

EXPENSE: Budget Actual Budget Anticipated Proposed
 04 SUMMER FOOD SERVICE 2011-12 2011-12 2012-13 2012-13 2013-14
  3100 Hot Lunch
04-00-00-3100-5111-0000  SUMMER FOOD SERVICE $0 $264 $0 $1,297 $1,300
04-00-00-3100-5220-0000  FICA $0 $20 $0 $99 $99
04-00-00-3100-5240-0000  MRE $0 $11 $0 $52 $52
04-00-00-3100-5610-0000  SUPPLIES $0 $91 $0 $75 $100
04-00-00-3100-5630-0000  FOOD SUPPLIES $0 $1,291 $0 $1,820 $1,900

 TOTAL 04 SUMMER FOOD SERVICE $0 $1,677 $0 $3,344 $3,451 #DIV/0!

 05 SCHOOL LUNCH Budget Actual Budget Anticipated Proposed
  3100 Hot Lunch 2011-12 2011-12 2012-13 2012-13 2013-14

05-00-00-3100-5110-0000  SALARIES   (FOOD SERVICE) $51,852 $53,257 $57,140 $56,394 $58,531  
05-00-00-3100-5120-0000  SUBSTITUTES $1,300 $1,326 $1,500 $1,500 $1,500  
05-00-00-3100-5210-0000  HEALTH INSURANCE $38,671 $37,879 $39,182 $38,890 $42,779
05-00-00-3100-5220-0000  SOCIAL SECURITY $4,066 $3,542 $4,486 $4,429 $4,592
05-00-00-3100-5240-0000  EMPLOYEE RETIREMENT $2,074 $1,905 $2,286 $2,256 $2,341
05-00-00-3100-5250-0000  WORKER'S COMP. $452 $399 $486 $492 $510
05-00-00-3100-5260-0000  UNEMPLOYMENT $74 $1,050 $128 $1,131 $1,131
05-00-00-3100-5280-0000  DENTAL INSURANCE $957 $936 $967 $925 $962
05-00-00-3100-5290-0000  CONFERENCES $400 $35 $500 $500 $650
05-00-00-3100-5291-0000  DISABILITY INSURANCE $175 $143 $175 $186 $193
05-00-00-3100-5430-0000  REPAIRS & MAINT. $3,000 $2,949 $3,000 $3,000 $3,000
05-00-00-3100-5580-0000  TRAVEL $2,000 $494 $800 $800 $800
05-00-00-3100-5610-0000  SUPPLIES $6,448 $5,227 $4,500 $6,000 $6,000
05-00-00-3100-5630-0000  FOOD SUPPLIES $75,000 $73,228 $71,000 $75,000 $78,000  
05-00-00-3100-5630-4456  COMMODITIES $0 $8,792 $0 $0 $0
05-00-00-3100-5670-0000  SOFTWARE $300 $0 $300 $300 $300
05-00-00-3100-5730-0000  EQUIPMENT $1,200 $280 $1,000 $175 $175
05-00-00-3100-5810-0000  DUES/FEES $1,400 $943 $1,000 $1,000 $650

  TOTAL 3100 Hot Lunch $189,369 $192,384 $188,450 $192,978 $202,115 7.25%  

 TOTAL 05 SCHOOL LUNCH $189,369 $194,060 $188,450 $196,322 $205,566 9.08%
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