
 1 

Superintendent’s Update 
January 2020 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 
 

 
 

             Upcoming Dates 

Boards 
High School Board: 

• Feb. 3 – 6:15 pm – Lake Region 

• Feb. 19 – 6:15 pm – Lake Region 

Elementary Middle-School (EMS) Board: 

• Feb. 10 – 6:00pm – Orleans School 

• Feb. 17 – 6:00pm – Barton School 

 

OCSU Board: 

• Feb. 17 – 7:30 – Barton School 

 

Negotiations Committee: 

• Feb. 6 – 6:00pm – COFEC 

• Feb. 13 – 5:30pm - COFEC 

 

Teachers and Students 

Feb. 7 – Early release for students  
                PLCS for teachers 
                   
Feb. 24-March 3 – Winter break 
 
 
 
Lake Region Union High School  
Annual Meeting: 

• Feb. 19 – 7:30pm – Lake Region 
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From Bev’s Desk:  

Lately the media has been full of stories of the challenges schools are facing 
supporting students with social-emotional issues. Our social-service agencies are also facing 
challenges and are unable to provide the supports they’ve provided in the past. All around us 
budgets are increasing due to the need to hire additional support personnel, and to train all 
employees so they are better able to support all students. 

 
Last year I wrote an article about secondary traumatic stress syndrome and the effect it is 
having on our employees. Much of this stress occurs because staff are continually managing 
social-emotional issues.  This continues to be a big concern and we continue to make systemic 
changes in order to address it. Some of these changes include: 

• Training all staff in Handle with Care 

• Having educational support team coordinators meet regularly 

• Developing a social-emotional learning team 

• Prioritizing social-emotional supports when writing investment strategies for federal 
funds 

 
In December, our Handle with Care trainers held an initial meeting to plan for getting this 
training to all employees. Handle with Care is the protocol we use for verbal de-escalation, 
restraint, and seclusion. The team is working with building principals to provide initial and 
follow-up training to their staff. Trainings have been offered on PLC and in-service days as well 
as during release time. There are currently 5 trainers in OCSU who are able to provide training, 
and there are plans to train more trainers. Verbal de-escalatoin techniques have proven 
especially successful in defusing volatile situations. 
 
All of our schools have an educational support team (EST) that is facilitated by a coordinator. 
This year those coordinators began meeting every other month to review and revise our EST 
protocols and to learn more about how the EST can support students with both academic and 
social-emotional concerns. The coordinators have been updating EST forms and planning for 
strengthening our entire OCSU system. 
 
On January 24th a social-emotional team met for the first time. This team is made up of: 

• Kelly Locke, Director of Speical Services 

• Steve Owens, Princpal at Albany School 

• Larry Fliegelman, Principal at Brownington School 

• Maureen Terhaar, OCSU Behavior Specialist 

• Caitlin Feerick, Barton Behavior Specialist 
The team’s stated objective is to “strengthen our social-emotional system to meet the needs of 
all students”. At their inaugural meeting the team looked at behavior data, discussed the need 
for a social-emotional curriculum, reviewed social-emotional learning systems from other 
districts and supervisory unions, and began creating a framework to map where there are gaps 
in our system.  
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As we look ahead to the next school year, Mike Moriarty has been working with school 
leadership teams to upate their continous improvement plans as a precursor to writing the 
consolidated federal grant. Part of this process is to conduct a needs assessment and to 
develop invesment strategies based on those needs as outlined in the continous improvement 
plan. As school teams analyze data for the needs assessment they will look at both academic 
and social-emotional data. This will allow the team to prioritize strategies for invesments.  
 
As always, I am thankful for the thoughtful and dedicated educators we have here in OCSU as 
we tackle these challenges. I am grateful for all those who have stepped up to lead the work 
and who collaborate to strengthen our systems. Together we can make the OCSU vision 
become a reality so that “All of our students will have choices for success throughout their 
lives.” 

 
School Board Appreciation Month 
.  
On January 15th the House of Representatives read a resolution 
recognizing school boards in Vermont and delegating January as School 
Board Recognition Month in Vermont. 
 
Our board members include farmers, educators, accountants, managers, social workers, 
electricians, mental health workers, delivery drivers, and more. All of them give multiple hours 
every month serving their community, giving up time with their families, usually after working 
all day, to participate in board and committee meetings and to immerse themselves in learning 
what they need to know to make good decisions that will provide for all students. 
 
Our school board members shoulder critical responsibilities and are often called to make 
difficult decisions. Their goal is always focused on the OCSU vision and mission, and decisions 
are made after thoughtful reflection and discussion. We are fortunate to have caring adults 
signed on for the responsibility and hard work of making our schools the best they can be. 
 
Thank-you for all that you do!! 

 

 
  
 
 
The legislature is in full swing and at the Vermont Superintendents’ 

Association meeting on January 16th, superintendents had the opportunity 
to hear from the chairs of the House and Senate Education Committees. Additionally, 

we had lunch with legislators for more informal conversations.  
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Kate Webb, chair of House Ed, said that her committee  is looking for no new initiatives, rather 
they are looking to “stabilize” current initiatives.  In that light they are looking at the weighting 
study and Act 173, this is something that will have a very big impact on OCSU and I’ll be 
following it closely.  
 
 Ms. Webb also said they are looking at what it would cost to increase the number of required 
hours for preschool. This could also have a significant impact  on OCSU. We currently run a full-
day five days/week program for our 4 year-olds and we have about 13 students attending 
preschool outside of OCSU for which we pay tuition. With the current requirement that we pay 
for 10 hours/week, this tuition results in an additional cost of over $41,000/year. If the number 
of required hours increases, our costs for those who attend outside of OCSU will also increase.  
 
Various literacy bills were discussed and it sounds like House Ed is going to push for something 
to be put in place. This bears watching as it may mean additional professional development for 
teachers as well as potential new programs.  
 
There was much speculation in the room that many school budgets will get voted down. 
Legislators feel that their constituents  are getting frustrated with rising costs.  
 

Preschool Update 
Submitted by Julie Lavine 
Jan. 22, 2020 

 
Preschool has been busy the last couple of months!  We have had some families move and new 
ones come in.  We currently have 54 enrolled at COFEC, with two more potential families 
starting soon, 20 enrolled in Albany, and 13 accessing Act 166 tuition funds. 
 
We are so lucky to be included in the CLiF Grant that Barton School received.  David Martin 
visited the COFEC site in November to kick off our Year of the Book with CLiF.  He shared his 
stories and sang songs, which all the children enjoyed!  In December, we collaborated with the 
local library in Barton and CLiF and had John Churchman here to share one of his books and 
introduce us to one of his dogs, Laddie.  The preschoolers loved meeting him!  We have already 
done a book giveaway, and we will be doing more as the year goes on.  We are grateful to be a 
part of this grant with Barton. 
 
Also in December, we welcomed Jon Gailmor for a music writing residency.  He wrote songs 
with all of our classes, which Jon and the students performed at our Winter Celebration for 
families.  Jon has such a great way of questioning children and getting information from them, 
that he then puts to music and turns into songs!  It is a fascinating process to witness, and the 
children are completely engaged in the song-writing process. 
 
We are continuing our professional learning with our book study of Conscious Discipline and 
having meaningful conversations about how to implement these practices in our program.  We 
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will be joining Head Start for their mid-year in-service on anxiety in children and developmental 
trauma. 
 
 

 
Enrollment Update 2/2/20

K 1 2 3 4 5 6 7 8 Total

Albany 12 7 6 9 12 15 10 10 10 91

Barton 14 17 18 18 20 12 21 13 22 155

Brownington 13 8 14 11 12 14 14 14 9 109

Glover 12 5 11 13 13 8 15 11 12 100

Irasburg 20 12 18 9 22 8 16 17 13 135

Orleans 9 9 23 6 15 12 13 17 9 113

Total K-8 80 58 90 66 94 69 89 82 75 703

9 10 11 12 Total

LR 108 86 81 87 362

Grand Total 1065  
 
 

Special Ed (2/2/20)

Sped Students % of Enrollment

Albany 25 27%

Barton 46 30%

Brownington 23 21%

Glover 21 21%

Irasburg 34 25%

Orleans 24 21%

LR 69 19%

PreK 15 17%

Total 257 24%  
 
There are a total of 13 students who attend the CEC in Barton and 15 students in alternative 
placements. 
 
This month our assessment team completed 13 re-evaluations for students with individualized 
education programs (IEPs), 2 interim evaluations, and 7 initial evaluations for new referrals. 
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Superintendent’s Report January 2020 
Here are the tasks I worked on in January: 
 
Fostering Educational Excellence  

• Prepared for and attended board and committee meetings 

• Visited all schools 

• Participated in the North Country Career Center strategic 
planning session 

• Participated in a 21C meeting 

• Provided feedback on the 21C grant proposal 

• Attended an Integrated Field Review training 

• Participated in an Integrated Field Review at North Country SU 
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Planned for and facilitated two cabinet meetings 

• Met with principals to provide support 

• Continued reading “Hacking Leadership” (the administrative team’s book study) 

• Attended a NEK superintendents’ meeting 

• Attended a Vermont Superintendents’ Association meeting 
 
Connecting and Communicating with Stakeholders 

• Managed the OCSU social media accounts 

• Published the January issue of the Superintendent’s Update 

• Met with multiple parents to hear concerns  

• Sent weekly emails to all OCSU staff 

• Met multiple times with representatives from the teachers’ association 

• Attended one IEP meeting 

• Prepared the warning for the EMS annual meeting 

• Began working on the EMS annual report 

• Communicated and promoted the Flannel Friday for Food Challenge 
 
Operational Efficiencies 

• Met with Kelly to discuss special education staffing 

• Met with central office administrators to discuss budget needs for FY21 

• Organized and facilitated the process for hiring a human resources coordinator 

• Managed multiple employee issues 

• Met with Joe Houston about facilities projects 

• Worked with central office staff to plan coverage for human resources responsibilities 
until a new coordinator begins 
 
 


