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Superintendent’s Update 
January 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 

    

                                     

 

                       

 

 

 

 

 

Upcoming Dates: 
 
Executive Committee            Negotiations               
Feb.  13                                      March 11 
 
                                                       
Boards    
Albany – Feb. 21         
Barton – Feb. 19          
Brownington – Feb. 21        
Glover – Feb. 21          
Irasburg – Feb. 21          
Lake Region – Feb. 4 and Feb. 20        
Orleans – Feb. 21        
 
Organizational Meeting for New Union District – 
Feb. 18 
Union District Transitional Board – Feb. 20        
 
  
    
 

Teachers and Students: 
• Feb. 8 – Early release for students/PLC 

for staff 

• Feb. 25 – March 5 – Winter break – no 
school for staff and students 
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From Bev’s Desk:  

As we enter the hiring season, I’ve been thinking a lot about recruitment and 
retainment of high-quality staff. Given our lack of candidates for almost all positions, I’m 
wondering if our small schools will be in danger of closing not because of declining enrollment, 
but because we can’t staff them. This situation is not unique to OCSU, I’ve spoken with other 
Northeast Kingdom (NEK) superintendents who are experiencing this same thing. Many 
positions in surrounding school districts have gone unfilled this year. Here in OCSU we’ve had 
multiple instances where we’ve had no applicants for a position and we’ve had to either hire a 
substitute, reconfigure classes, or convince a current employee to switch positions. This is not a 
strategy we can (or should) rely on. Our students deserve to have access to highly-qualified 
teachers, support staff and administrators. 
 
So, what are some solutions to this problem?  
 
In last month’s Update I mentioned that I have been working with John Castle to organize an 
annual spring event for high school students interested in pursuing a career in education. 
Obviously, this is a solution that won’t provide immediate results – we’ll have to wait four years 
or more for those students to graduate from college to see if this strategy is successful. But we 
know the solutions to this problem will need to include both short-term and long-term efforts. 
 
A more immediate solution is that we’ll be expanding our advertising efforts to include more 
social media and online advertising. We know that young adults do almost everything online 
these days and if we want to reach them, we’ll need to do so using those platforms.  
 
We also need to consider how we market ourselves. If we hire people from outside of the NEK 
we know they have to buy into the lifestyle or they won’t stay long. We’ll be considering some 
“outside of the box” ideas for recruiting staff, perhaps in online groups and forums for outdoor 
enthusiasts (as just one example).  
 
A very real solution will be to make sure our salaries are attractive and competitive. We know 
that teachers and administrators can make a lot more money if they work almost anywhere 
else in Vermont. In order to attract and retain high-quality people we need to consider how to 
compensate them fairly.  
 
In regards to retaining the people we have, we can consider ways to recognize and celebrate 
accomplishments. We have at least one school that gives awards for those celebrating 
employment anniversaries – 5 years, 10 years, etc. That is a strategy that can easily be 
broadened to include employees in all of our schools. I’ve been collecting other suggestions for 
recognizing and appreciating staff and will hope to implement some of them before the end of 
the year. If you have suggestions you’d like to share, please send them along! 
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Board Training 
As the dates for annual school district meetings approach, so 
do elections for school board members. Here is a list of people 
whose terms expire this year: 

• Albany – Matt Kittredge, Jennifer McKenzie (LR) 

• Barton – Phil Roberts, Phil Breitenbach, Teresa Diette, 
Fred Latour, Gerry Cahill (LR) 

• Brownington – Debbie Brunelle 

• Glover – Theresa Daigle 

• Irasburg – Kimico Perry, Jennifer Edlund (LR) 

• Orleans – Tara Shatney, Dave Blodgett (LR) 

• Westmore – Mark Perkins 
 
Some of you have indicated that you don’t intend to run again and I’d like to take this 
opportunity to thank you for your service. Serving on a school board is not always an easy job, 
and I appreciate the time and dedication you’ve given to our schools.   
 
For those of you who will be electing new board members here are some talking points that 
may be of interest to prospective new board members.  
School boards: 

• don’t run schools, they hire trained professionals for that 

• engage the community and build a vision 

• hire a superintendent to lead and manage the district/supervisory union 

• establish policies 

• adopt a budget to support the vision 

• monitor progress toward the vision 

• negotiate contracts aligned with the vision, student needs, and community expectations 
 
It’s also important for new board members to understand that since we operate in a 
supervisory union model, their responsibilities and time commitment extend beyond the town 
they live in. They will also be expected to serve on other committees such as the executive 
committee and the negotiations committee, as well as to participate on the OCSU board.  
 
Best of luck to all of you whose terms expire, I look forward to staying connected with you 
either as a returning board member or as a community member who has a deep interest in our 
education system. 
 

 
Education and the 2019 Legislative Session 
On Feb. 1st the Vermont House passed bill H.3 – an act relating to ethnic and 

social equity studies standards for public schools. The bill requires that an 
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advisory working group be formed to review statewide curriculum standards and to 
recommend updates and additional standards to (among other things):  

• increase cultural competency in grades PreK-12 

• increase attention to and promote critical thinking about the history, contributions, and 
perspectives of social and ethnic groups 

• eradicate racial bias in the curriculum 

• provide across the curriculum, content and methods for students to safely explore 
questions of identity, racial equality, and racism 

• ensure that curriculum and extra-curricular opportunities are welcoming to all students 

• ensure all personnel are trained in how to address bias incidents 
 
The bill also outlines membership on the committee, a budget appropriation of $13,000 (for 
years 2021 and 2022) to support the work, and a timeline for outcomes. This bill has now 
moved to the Senate. 
 

Union Elementary/Middle School District 
Since my last update there have been new developments regarding the implementation of Act 
46. As you are aware, there are some school boards that are pursuing legal action against the 
state, and the Vermont Attorney General’s office came to an agreement with both parties to 
the appeal to put a hold on proceedings until the third week in February. Since we have two 
school boards that have joined the appeal, ours is one of the affected districts. We were 
directed by the Agency of Education to postpone our organizational meeting until the third 
week of February and that is what we’ve done. The appeal is on the docket of the Franklin 
County Superior Court for Feb. 15th. We are waiting to hear if there will be an injunction, which 
would then halt implementation. Meanwhile the legislature is considering delaying 
implementation until July 1, 2020. We should know more this week if that is a possibility.  
 
 

Enrollment Update 2/3/19

K 1 2 3 4 5 6 7 8 Total

Albany 7 7 8 12 12 12 9 7 6 80

Barton 15 20 21 19 13 22 13 21 19 163

Brownington 8 15 9 10 15 13 15 9 13 107

Glover 6 12 12 12 9 15 13 15 16 110

Irasburg 13 17 10 18 8 13 18 12 16 125

Orleans 8 24 5 15 13 13 16 9 12 115

Total K-8 57 95 65 86 70 88 84 73 82 700

9 10 11 12 Total

LR 82 89 96 90 357

Grand Total 1057  
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Superintendent’s Report January 2019 
Here are the tasks I worked on in January: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Prepared for and attended two Executive Committee meetings 

• Published the January issue of the Superintendent’s Update 

• Visited all schools 

• Met with members of the Orleans Central Education Association to promote 
collaboration 

• Provided testimony to the House Education Committee on the proposed delay of Act 46 

• Participated in an OCSU in-service day focused on proficiency-based learning 
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Attended an NEK Superintendent’s meeting 

• Met one-on-one with principals to provide support and guidance 

• Tasks associated with employee issues 

• Prepared for and facilitated two Cabinet meetings 

• Attended a legal training on schools and employees use of social media 
 

Connecting School and Community 

• Managed the OCSU social media accounts 

• Met with multiple parents to hear about concerns 

• Warned the organizational meeting for the new union district (this involved many tasks) 

• Sent 2 positive notes to parents 

• Participated in a webinar on working effectively with the legislature 

• Met with Representative Lynn Batchelor 

• Tasks associated with the upcoming Legislative Forum 

• Helped to organize and promote Flannel Friday for Food 
 
Aligning Resources with Needs 

• Worked on updating policies on the website 

• Met with Lisa and Andi to discuss office procedures 

• Met with Mike to discuss/plan for use of Titles funds 

• Tasks associated with grievances 

• Many, many tasks associated with the merger 

• Met with Rural Community Transportation (RCT) to resolve ongoing issues with 
transporting students 
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• Met with Butlers Bus Company representatives to discuss options for transporting 
handicapped students 

• Attended IEP meetings for high-needs students  

• Attended a hearing with the VT Labor Relations Board 

• Facilitated a quarterly breakfast for central office staff to discuss merger tasks and 
timelines 

• Prepared for and attended a negotiations committee meeting 

• Met with Kathy to discuss multiple issues relating to special education 

• Met with principals to discuss the 21C grant 
 

 
 
 


