
Lake Region Union High School Board Meeting 1 

Lake Region Union High School - Orleans, Vermont 2 

February 20, 2017 3 

 4 

Board Members Present:  David Blodgett, Trish Bermon, Tammy Wiggett, Toni Eubanks, Pat 5 

Davis, Jennifer Edlund, Jennifer McKenzie, and Jason Racine 6 

 7 
Administrators Present: Andre Messier- Principal, Heather Wright- OCSU Business Manager 8 

 9 

Community Members Present: None 10 

 11 

Call to Order: Dave Blodgett, Board Chair, called the meeting to order at 6:24. 12 

 13 

Additions/ Deletions: Addition under Administrative Requests/ Reports- Titles Funds Update 14 

 15 

Privilege of the floor: None 16 

 17 

Approval of Consent Agenda Items: Jason Racine moved to approve the following items: the 18 

minutes of the February 6, 2017 Board meeting, written reports, updated FY ’17 financial 19 

reports, and payment of the bills. The motion was seconded by Pat Davis and approved.  20 

 21 

Old Business 22 
Annual Meeting Debrief: It was noted that the community supported the work that is going 23 

forward at Lake Region by asking thoughtful questions and by approving the budget. It was 24 

further noted that there were approximately 20 non-board members present for the meeting, and 25 

it will be important to think about ways to get a larger turn-out at future meetings. 26 

 27 

New Business 28 
Summer Projects: The board discussed the need to continue on with the roofing project this 29 

summer by replacing the roof on the academic wing of the building. Jason Racine moved to 30 

instruct Mr. Messier to put the roofing project out to bid. It was seconded by Jennifer Edlund and 31 

approved.  32 

 33 

Another project on the horizon involves fixing the garage, as it has been damaged by heaving. It 34 

was decided to discuss this project further at a future meeting. 35 

 36 

Administrative Requests 37 
Staffing Needs: Mr. Messier mentioned that letters of intent go out to professional staff in mid-38 

March. Decisions about RIFs would need to be made before that time.  39 

 40 

Titles Funds Update: Mr. Messier reported that Mr. Van Nostrand is recommending that boards 41 

take a ‘risk management’ approach when it comes to budget items that are funded by Titles 42 

Funds. Usually by this time in the year, the supervisory union and the schools have been given 43 

some indication regarding how much Titles Funds they should expect. However, this year, with a 44 

change in federal and state administrations, we have not received any indication or guidance 45 

regarding the funds. Lake Region usually receives around $100,000. This money is used to fund 46 



one position, along with other professional development items. The Titles-funded position is 47 

used to support struggling learners and is currently filled by an English teacher. Mr. Messier 48 

noted that this position is needed, whether the funds come through or not. In fact, we need to add 49 

a half-time English position, as discussed during the budget-building phase. The issue is that if 50 

we don’t receive Titles funds before the beginning of the next teacher contract-year, and we 51 

begin to pay for this position using local funds, then we can never revert to funding it with Titles 52 

funds again. The board asked Mr. Messier to create a list of options that may allow us to manage 53 

the risk of keeping this position without relying on the timely arrival of Titles funds. 54 

 55 

Executive Session: Jason Racine moved to enter executive session at 7:26 to discuss a personnel 56 

salary issue. It was seconded by Pat Davis and approved. The board exited executive session at 57 

7:52. No action was taken. 58 

 59 

Business of the Board  60 
Career Center RAB Report: no report 61 

OCSU Executive Committee:  Dave Blodgett attended the last meeting. The Titles Funds 62 

Update was discussed at that meeting as well. 63 

Act 46: Dave Blodgett reported that a new Act 46 Study Committee has been formed and would 64 

begin meeting later in the week. More information about this will be available soon. 65 

Future Agenda Items: 66 

 Continue update on Student Portfolios, PLPs 67 

 Summer ’17 Roof Project and Replacement of Garage Floor 68 

 Titles Funds discussion 69 

 70 

Upcoming Meetings 71 

 Full Board- Monday, March 6, 2017 at 6:15 pm 72 

 Full Board- Thursday, March 16, 2017 at 6:15 pm 73 

 74 

Adjournment:  David Blodgett adjourned the meeting at 7:57.  75 

 76 

Respectfully submitted, 77 

 78 

Tammy Wiggett 79 


