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Advantages of Unified Union District for Students

Program Equity

The Boards that govern the elementary schools in OCSU have worked with the Lake Region Board to ensure that all
students enter ninth grade on equal footing. Despite their efforts, inconsistencies in programming among the schools
remain. These inequities among the schools become most evident when students reach Lake Region High School and
find that classmates in other schools have deeper knowledge in some content areas, have more familiarity with
technology, and, in some cases, can by-pass freshman algebra. These kinds of disparities, based on a student’s zip code,
are less likely in a unified district where a district board sets consistent expectations and ensures that equitable
opportunities exist in all schools.

The attached tables illustrate the inequities that currently exist in instructional programming, staffing in areas outside of
classroom instruction, and technology. Table 1 illustrates the differences that exist among the schools in terms of time
spent in various subject areas in the middle grades where the disparities are most marked. Table 2 notes disparities in art,
music, and PE. Table 3 describes discrepancies in support services (e.g. guidance counselors and nurses) and academic
support services such as librarians and interventionists. Table 4 outlines the differences among schools in terms of the
availability of technology. In a unified district these disparities would be eliminated over time by bringing all schools to a
consistently high level.

Staffing Quality and Consistency

Because each district is currently a separate and distinct employer, several teaching assignments are part-time. When
there are openings for part-time assignments the applicant pool for those postings is often thin and retention rates are low.
This past year Albany, Barton, Brownington, and Irasburg each experienced extended vacancies in guidance and nursing,
and in past years each town has encountered challenges in filling jobs, particularly part-time assignments. In a unified
union district, it might be possible to create full-time assignments for many of these positions by sharing staff members
among schools. This would likely increase the number of applicants and reduce the potential for attrition as part-time
employees seek full-time assignments in the long run.
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Opportunity for Sharing Specialized Staff, Re-purposing Existing Staff

With all schools governed by a single board, it would be possible for schools to share specialized teaching staff in the
same way that sharing is occurring in Special Education where OCSU employs and/or contracts for related service
providers. For example, by sharing staff the unified district could hire:

 Reading or math interventionists could be shared among schools to support teachers and provide direct
instruction to struggling students.

 A mathematics specialist could spend split time between two elementary schools offering specialized and
differentiated middle grade level instruction in that area.

 Foreign language teacher(s) who could provide opportunities for such a program at an economically feasible
cost.

 A science specialist to offer hands on labs in classrooms, outdoor science activities, or lessons that prepare
students for the rigorous programs of study at the high school.

 A “district librarian” to oversee non-certified staff members and/or volunteers in multiple schools.
 A “district technologist” to collaborate with classroom teachers on embedded instruction in technology areas

such as coding, the use of application software, and other areas of particular interest to advance students.

These teaching specialists would not necessarily require additional staff. Rather, the administrators could identify existing
staff members who have expertise and certification in these areas and deploy them across several schools. Having a
single board governing all K-8 schools would facilitate this re-purposing.

Opportunity to Restructure Schools

The Articles of Agreement will offer the possibility of combining schools into primary (e.g. grades PreK-4) and intermediate
(e.g. Grades 5-8) in an effort to increase class sizes, increase the breadth of instruction for students in upper grades,
and/or offer magnet programs for upper grade level students. Concepts like these, which enhance student opportunities,
would not be feasible with the current governance structure.
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Opportunity to Offer Elementary Choice

The Articles of Agreement also envision the opportunity for students to attend schools outside of the current attendance
zones and/or to modify those attendance zones so that students can attend schools closer to where they reside.
Additionally, the district board could offer some form of choice among elementary schools should they choose to
restructure the schools as described above. Appendix F offers some examples of how school choice might be
implemented in the unified union district.


