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Superintendent’s Update 
April 2019 

Mission:  

It is the mission of the Orleans Central Supervisory Union to provide 
an environment that celebrates diversity and creativity, promotes inclusion and 
integrity, and partners with parents and community members to give students access to a 

21st century education. 
 

Vision: 

All of our students will have choices for success throughout their lives. 

 

 

    

                                     

 

                       

 

 

 

 

 

Upcoming Dates: 
 
Executive Committee            Negotiations               
May 8                                        May 9 
May 29             May 13 
             May 28 
                                                      
Boards    
Albany – May 16         
Barton – May 16          
Brownington – May 14        
Glover – May 16          
Irasburg – May 16          
Lake Region – May 6 and May 16        
Orleans – May 16        
Union EMS District Board – May 20  
Westmore – Annual Meeting – May 2 
Westmore Board – May 2 and May 16      
 
  
    
 

Teachers and Students: 
• May 23 – Early release for 

students/PLC for staff 
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From Bev’s Desk:  

As our schools continue to grapple with issues around trauma, bullying, social-
emotional learning, etc., educators are turning to restorative practices to help ensure that all 
students feel safe (both physically and emotionally) at school. At a recent Cabinet meeting, 
administrators were introduced to the idea of using Circles to encourage resilience, build 
community, and improve school climate. This professional development was facilitated by 
principals Angelique Brown (Glover), Larry Fliegelman (Brownington), and Paul Simmons 
(Irasburg).  
 
Circle time is not a new idea to educators, preschool students gather for circle time each day 
and many of our elementary classrooms begin the day with a morning meeting. This is an 
opportunity to set the tone for the day, for students to greet each other, and to practice/review 
skills usually through a game or activity. A new idea for many is the power of Circles at the 
middle and high school level and the use of Circles as an approach to discipline.  
 
The basic idea is that if we take time to build community and provide space for all students to 
be heard and feel valued and respected, the result will be an improved school climate, fewer 
incidents of disruptive behavior and violence, and ultimately increased academic achievement. 
Circles provide an opportunty for students to build relationships, develop empathy, and feel 
supported.  
 
During the above-mentioned Cabinet meeting administrators watched a video of a Circle in a 
high school class, learned about the theory and research behind the use of Circles, and 
participated in a team-building relationship Circle. During the Circle we reflected on the 
following: 

• Values that are important to us as part of the team 

• When and why we got into this profession 

• A proud moment in our careers 

• What we appreciate about our team 
 
We also learned about resources available on this topic, including the book Circle Forward  by 
Carolyn Boyes-Watson and Kay Pranis. The book is a practical guide to using Circles and 
provides both teachers and administrators with over a hundred lesson plans to use with 
students of all ages as well as with staff.  
 
In addition to improving school climate, reducing behavioral incidents, and improving academic 
achievement, there are many things about incorporating the use of Circles in our schools that 
appeal to me: 

• Once staff is provided with an introduction, Circles are not difficult to implement 

• They are effective with all grades PreK-12 as well as with adults 

• They don’t require any extra supplies or equipment 

• They support students in building life-long skills 

https://www.youtube.com/watch?time_continue=173&v=RdKhcQrLD1w
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I look forward to introducing this idea to all staff and asking them to consider ways to 
incorporate Circles into their practice.  

 

Board Training 
Sometimes at board meetings there are members of the public who 
wish to speak during “Privilege of the Floor”. This is noted in statute  
1 V.S.A. § 312: 

At an open meeting the public shall be given a reasonable 
opportunity to express its opinion on matters considered by the 
public body during the meeting as long as order is maintained. Public comment shall be 
subject to reasonable rules established by the chairperson. This subsection shall not 
apply to quasi-judicial proceedings. 

 

Here in OCSU boards have welcomed members of the public who wish to speak. In order to 
ensure that meetings remain civil and respectful, it is important that the chairperson establish 
the rules prior to allowing individuals to speak. Suggested rules include: 

• One person at a time may speak. 

• Each speaker may talk for 2 minutes. 

• Comments must be civil and respectful and should not be redundant. 

• The board will not answer questions during this time. 
 

An important reminder is that boards should not engage in conversation with people during 
public comments – this is not a time for discourse, the board should just listen. 
 
If a member of the public wishes to complain about an employee during Privilege of the Floor 
the board needs to direct that person to policy D10: Public Complaints about Personnel. That 
policy is very clear that complaints should be first brought to the individual concerned, then to 
that person’s supervisor and so on up the chain. If the person making the complaint wishes to 
bring it to the board level they must make a request to do so, and the board can decide 
whether or not to hear the complaint. All parties are then invited to a board meeting to present 
facts, make explanations, and answer clarifying questions.  
 
By keeping the above guidelines in mind boards can help ensure that their meetings remain 
grounded in matters that are related to board responsibilities. 
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There continue to be many education issues debated in the legislature this 
session, a couple of them that we should be watching closely include: 
 

Special Education funding: I’ve mentioned before that I have concerns about 
moving from a reimbursement method to a block grant to fund special education, 

especially before a weighting study is completed. Districts such as ours, with a high percentage 
of low-income students, fewer students overall and a high number of special education 
students will receive significantly less money than wealthier districts with a higher student 
population and a lower number of special education students. If the block grant does not cover 
the costs to provide services to special education students, the costs will have to be picked up 
locally. One of the “carrots” offered by this new funding model is that there would be a lot 
more flexibility in how the funds are used. However, it has recently come to light that we may 
not be able to avail ourselves of this flexibility because Vermont special education laws are 
more stringent than federal laws.  
 
Miscellaneous Education Bill: One of the items being considered for inclusion in this bill has to 
do with the composition of supervisory union boards. Supervisory union boards are made up of 
3 members from each of the member districts. As the number of school districts in Vermont 
decreases there is concern about what that means for supervisory union board structure. OCSU 
is a good example of this as currently there are 22 members on the OCSU board and after July 
1st there will be 6 members.  
 
Both of the above items bear watching as the end of this legislative session approaches. 
 

Middle School Career Center Camp 
In February OCSU administrators toured North Country Career Center (NCCC) and since that 
time have been working with Career Center Director, Eileen Illuzzi, to organize a “camp” for 
middle school students.  The camp will provide an opportunity for students to explore some of 
the programs offered by NCCC and will be held June 3rd-7th from 12:00-2:00 each day. Students 
will be able to get a taste of 5 different programs of their choice during the course of the week. 
Programs include: 

1. heavy equipment 
2. building trades 
3. health sciences  
4. transportation science technology  
5. STEM and mechatronics  
6. computer networking technology 
7. cosmetology  
8. natural resources 
9. welding 
10. culinary 
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This is a great opportunity for students to get hands-on experience with what NCCC has to 
offer, and to explore areas they might be interested in pursuing during high school and beyond. 
 
 

Lake Region Union Elementary-Middle School District 
On April 22nd the electorate of the Lake Region Union Elementary-Middle School District met 
to elect school board members. The following people were elected to the board: 
 
Albany – Neil Urie    Glover – Dan Demaine 
Albany – Matt Kittredge    Glover – Theresa Daigle 
Barton – Dave Doucet    Irasburg – Angelique Thomas 
Barton – Phil Roberts     Irasburg – Amy Leroux    
Brownington – Debbie Brunelle  Orleans – Tammy Lalime 
Brownington – Dave Martinez  Orleans – Joshua Webber 
       
The board held its first meeting on April 29th and approved a budget. That budget will be 
presented to the voters on June 3rd at 7:00pm at Lake Region. 
 
At their annual meeting on May 2nd  the Westmore board appointed 2 members to the union 
board: Mark Perkins and Megan Valley. Elections for Westmore board members will also be 
held on June 3rd.       

 
 
Enrollment Update 
 

K 1 2 3 4 5 6 7 8 Total

Albany 8 7 8 12 12 12 9 8 6 82

Barton 17 19 21 19 13 22 14 22 19 166

Brownington 9 15 10 11 15 15 15 9 13 112

Glover 6 12 12 12 9 15 13 14 16 109

Irasburg 13 17 10 18 8 13 18 12 16 125

Orleans 7 24 5 15 13 13 16 9 12 114

Total K-8 60 94 66 87 70 90 85 74 82 708

9 10 11 12 Total

LR 83 91 93 91 358

Grand Total 1066  
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PreSchool Students 3 year olds 4 year olds Total

Albany 5 9 14

Barton 11 10 21

Brownington 4 9 13

Glover 2 8 10

Irasburg 6 10 16

Orleans 3 7 10

Westmore 1 1 2

Total 32 54 86  
 
 
Special Ed Update 

Sped Students % of Enrollment

Albany 27 33%

Barton 43 26%

Brownington 21 19%

Glover 23 21%

Irasburg 34 27%

Orleans 22 19%

LR 59 16%

Total 229 21%  
 

Special Ed Students % of Enrollment

PreSchool 19 22%  
 
 
 
 
Superintendent’s Report April 2019 
Here are the tasks I worked on in April: 
 
Fostering Educational Excellence 

• Prepared Board agendas, including meeting with principals and 
some Board chairs 

• Attended Board meetings 

• Prepared for and attended two Executive Committee meetings 

• Published the April issue of the Superintendent’s Update 

• Visited all schools 

• Met with members of the Orleans Central Education Association to promote 
collaboration 
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• Read the book “Circle Forward: Building a Restorative School Community” 
 
Developing Quality Leadership and Staff 

• Facilitated weekly meetings for central office administrators 

• Met one-on-one with principals to provide support and guidance 

• Tasks associated with employee issues 

• Prepared for and facilitated two Cabinet meetings 

• Attended a NEK Superintendent’s meeting 
 

Connecting School and Community 

• Managed the OCSU social media accounts 

• Met with multiple parents to hear about concerns 

• Prepared for and attended a special meeting for the new union elementary-middle 
school district (this involved many tasks) 

 
Aligning Resources with Needs 

• Worked on updating policies  

• Hired a new COFEC custodian, Seth Rowell 

• Met with Mike Moriarty to discuss/plan for use of Titles funds 

• Tasks associated with grievances 

• Many, many tasks associated with the merger 

• Met with Kathy Poginy to discuss special education staffing 

• Prepared for and attended 3 negotiations sessions  

• Met with Heather to work on tasks around the merger 

• Worked with Lisa on contracts for support staff 
 

 
 
 


